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A Special Report 

~~♦ "Workforce Development: Creating 
a Competitive Advantage 

The quality of our workforce helped souchwescem Pennsylvania dominace the industrial revolution of our 
counuy. The same worker ability can posicion souchwescem Pennsylvania co be a leader in the "new 
economy." 

Technology, increased globalizacion of markers, greacer compecicion and demographic changes represenc 
new challenges and new opporrunicies for the region. Increasingly, companies choose to locate and expand 
in regions based on the skill level and availability of workers. Compecic.ive companies rely as much on their 
"human capical" as they historically have relied on their narural resources. They do not seek to employ 
people who are simply strong enough to work, buc inscead chose who are able to work "smarc" enough. 
Labor markecs are regional, and compecicion among regions is fierce. Southwestern Pennsylvania muse work 
hard, work smarc and work together if we are co again be a forerunner in the global marketplace. 

Technology has been infused into nearly alJ of our daily accivicies. In fua the single most significant change 

in the national employment market in recent decades has been the sceep decline in the number of 

"unskilled" jobs requiring a high school degree or less. In 1950, chis type of position accounted for 
approximately 60% of the jobs available in the counuy. By 2000, chis nun,ber 

PERCENT OF "UNSKILLED" JOBS 
REQUIRED NATIONALLY 

will drop to 15%. Instead, the modem workplace requires some training beyond 

high school, chat may or may not include a bachelors degree. 

30% 

20% 

10% 

1950 1990 2000 

CONNECTING WORKERS TO JOBS OF THE FUTURE: 
CRITICAL STEPS FOR REGIONAL SUCCESS 

Mark A Nordenberg, Chancellor, University of Piruburgh, has been leading an 

oversight comminee for a projea to develop proposals to improve the 

connection between workers and jobs of the furure. The study was 

commissioned by the WORKING TOGETHER CoNSORITUM. The Comminee will 

report their findings in June 1998. 

As a preview of the group's findings, a number of key themes are emerging in their work. 

❖ BUILD UPON THE STRENGTHS OF TODAY IN FORGING THE OPPORTUNITIES OF 
TOMORROW 

Generally, the region does not need new economic priorities, new organii.ations or new funding. With four 

community colleges, 70 proprietary schools, a host of economic development organii.ations, employer 

associations, and workforce intermediaries, the elements of a system exist. The challenge for our region will 

be aligning those organii.arions co embrace the opporrunities of tomorrow. 



❖ CREATE A DEVELOPMENT AND DELIVERY SYSTEM THAT IS BASED UPON CURRENT 

AND ACCURATE INFORMATION, EMPLOYS THE MOST EFFECTIVE TRAINING 

APPROACHES AND IS FOCUSED ON THE NEEDS OF EMPLOYERS. 
The dramatic economic shift in our region from large employers co a hose of smaller, and increasingly 
high-rech organizations has created a need for a shift in the training and service delivery infrastructure. 
In addition, the pace ar which change in the economy is occurring requires char a new set of technologies 
and cools be applied co che workforce development and delivery system. Information systems, connected 
through the lncerner. can provide a basis ro connect employers co employees and ro training options. As 
a region, we muse understand our tools and resources and be able ro respond ro the needs of our 
customers quickly and effectively. 

❖ ENSURE THAT ALL OF OUR HUlv!AN RESOURCES ARE DEVELOPED IN \11/AYS THAT 

ADVANCE BOTH COLLECTIVE AND INDIVIDUAL GOALS. 

Technology has changed forever the ways in which we live and work. In the emerging workplace, even 
entry-level jobs frequently require well-developed skills in reading, math, computer literacy, and 

reasoning. More highly paid positions most often require some kind of training beyond high school. 

Bur rhe challenges that we face today are more than a matter of individual training. We are locked in a 

new form of regional economic competition. Our rivals are marshaling their resources in creative and 

committed ways. Our economic strength and growth relies on the entire population of our region. 

We must seek out and develop creative ways ro provide opportunities for everyone. 

❖ WORKFORCE DEVELOPMENT IS ECONOMIC DEVELOPMENT. 

The economic development system has been casked co create jobs for the region. The workforce 

development system is casked with filling chose jobs. These cwo systems must not operate as separate and 

distinct entities, chey muse be connected. 

❖ PROVIDE THE BASIS FOR CHANGES TO THE SYSTEM WHEN THE NEEDS OF THE 

1v!AR.KETPLACE CHANGE. 

The marketplace is nor static. With advances in technology, the pace of change is increasing 

exponentially. Sourhwesrern Pennsylvania must be ready and able to embrace the new opporruniries chat 

are presented to us. 

❖ \\'t'E MUST NOT \11/AJT - WE MUST BEGIN IMMEDIATELY! 

The system elements are in place. We muse begin to align our resources and develop the necessary service 

networks and tools to develop a sustaining competitive advantage in our most important assets, the 

people of the region. 

A productive labor force with a strong work ethic has been one of the historic competitive advantages for 

our region. We run che risk of permanently losing our place of national leadership unless we move 

forward with an action plan co develop our human resources. Southwestern Pennsylvania cannot afford 

ro wait ro have a spi rit of cooperation imposed from the outside. Instead, we must ace ourselves to move 

forward rogether in ways thac will preserve our rich regional heritage as one of chis country's best places 

ro work and live. 

Mark A Nordenberg, Chancellor, 
University of Pittsburgh 
Chair, Oversight Committee 
Oversight Committee Members 
James R. Agras, President, Triangle Tech 

JoAnnc E. Burley, C:tmpu.s faecurive 
Offi~r. Penn Srace Univer5icy - McKeesport 
C:tmpu.s 

William J. Ccriani, Regional Manager lMJ 
Database/ Aucomaced Systems, Pennsylvania 
Dq,artment of L1bor :md Indu.stry 

Murray Dickman, President, PMA 
Foundation 

Irma E. Goertz.en, President & Chief 
fac:curive Offi~r. Magee Women's Hospital 

Thoma.s W. Golanski, President & Chief 
Executive Officer, National Cicy Bank 

I.N. lwtdall Harper, Jr., President :md 
Chief Executive Officer, Americm 
Micrographics Company, Inc. 

Manha L Harris, Advisor co the Governor's 
Office for WoMorce De-.·dopment, 
Commonwealth of Pennsylvania 

John Kingsmorc, President, Communicy 
CoUege ol Allegheny County 

Alan Lesgold, Professor of Psychology :md 
lncdligent Systems, Associate Director of 
LRDC::, Univmiry of Pinsburgh 

Dennis S. Mcteny, President and Chief 
Executive Officer, Respironics, Inc. 

Barbara K. Mistick, Direa:or, National 
Educ:uion Center for Women in Busin~, 
Secon Hill CoUege 

Thomas J. Murrin, Dean, A.J. Palumbo 
School of Busin~ Administration, Duquesne 
University 

T unothy Parks, Pn-sidenc & Chief Executive 
Officer, Pimbwgh Regional Alliance 

Jack W. Shilling, President, Allegheny 
Ludlum CorporJtion 

Wdl.iam f. Saickland, Jr. Pn-sidenc & Chief 
Executive Officer, Bidwell Tr.lining Cc:nccr 

Franklin Tugwell, Executive Director, The 
Heinz Endowments 

Richard H. Webb, Vice Prcsidenr, University 
Advancc:menc, California University of 
Pennsylvania 
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A Special Report 

Workforce Development: Creating 
a Competitive Advantage 

The quality of our workforce helped southwestern Pennsylvania dominate the industrial revolution of our 
country. The same worker ability can position southwestern Pennsylvania to be a leader in the "new 

economy." 

Technol<>g>•, increased globalization of markers, greater competition and demographic changes represent 
new challenges and new opportunities for the region. Increasingly, companies choose to locate and expand 
in regions based on the skill level and availability of workers. Competitive companies rely as much on their 
"human capiral" as they historically have relied on their narural resources. They do not seek to employ 
people who are simply strong enough to work, but instead those who are able to work "smart" enough. 
Labor markers are regional, and competition among regions is fierce. Southwestern Pennsylvania must work 

hard, work smart and work together if we are ro again be a forerunner in the global marketplace. 

Technology has been infused into nearly all of our daily activities. In fact the single most significant change 

in the national employment market in recent decades has been the steep decline in the number of 

"unskilled" jobs requiring a high school degree or less. In I 950, th.is type of position accounted for 

approximately 60% of the jobs available in the country. By 2000, chis number 

PERCENT OF "UNSKILLED" JOBS 
REQUIRED NATIONALLY 

wiU drop ro 15%. lnstead, the modern workplace requires some training beyond 

high school, chat may or may not include a bachelors degree. 
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CONNECTING WORKERS TO JOBS OF THE FUTURE: 
CRITICAL STEPS FOR REGIONAL SUCCESS 

Mark A Norden berg. Chancellor, University of Pittsburgh, has been leading an 

oversight committee for a project ro develop proposals to improve the 

conneccion berween workers and jobs of the future. The study was 

commissioned by the WORKING TOGETHER CoNSOJUlUM. The Committee will 

report their findings in June 1998. 

As a preview of the group's findings, a number of key themes are emerging in their work. 

❖ BUIW UPON THE STRENGTHS OF TODAY IN FORGING THE OPPORTUNITIES OF 
TOMORRO\'(( 

Generally, the region does not need new economic priorities, new organii.arions or new funding. With four 

community colleges, 70 proprietary schools, a host of economic developmenc organizations, employer 

associations, and workforce intermediaries, the elements of a system exist. The challenge for our region will 

be aligning chose organizations co embrace the opporcuniries of comorrow. 



❖ CREATE A DEVELOPMENT AND DELIVERY SYSTEM THAT IS BASED UPON CURRENT 
AND ACCURATE INFORMATION, EMPLOYS THE MOST EFFECTIVE TRAINING 

APPROACHES AND IS FOCUSED ON THE NEEDS OF EMPLOYERS. 
The dramatic economic shifr in our region from large employers to a host of smaller, and increasingly 
high-tech organizations has created a need for a shifr in the training and service delivery infrasrrucrure. 
In addition, the pace ar which change in the economy is occurring requires rhar a new set of technologies 
and rools be applied ro the workforce development and delivery system. Information systems, connected 
through the Internee, can provide a basis ro connect employers to employees and co training options. As 

a region, we muse understand our cools and resources and be able co respond ro the needs of our 
customers quickly and effectively. 

❖ ENSURE THAT ALL OF OUR HUMAN RESOURCES ARE DEVELOPED IN WAYS THAT 

ADVANCE BOTH COLLECTIVE AND INDfVIDUAL GOALS. 

Technology has changed forever che ways in which we live and work. In the emerging workplace, even 
entry-level jobs frequently require well-developed skills in reading, math, computer literacy, and 

reasoning. More highly paid positions masc ofren require some kind of training beyond high school. 
Bue che challenges chac we face coday are more than a matter of individual training. We are locked in a 

new form of regional economic competition. Our rivals are marshaling their resources in creative and 

commirced ways. Our economic strength and growth relies on che entire population of our region. 

We muse seek our and develop creative ways ro provide opportunities for everyone. 

❖ WORKFORCE DEVELOPMENT IS ECONOMIC DEVELOPMENT. 

The economic development system has been casked ro create jobs for the region. The workforce 

development system is casked with filling chose jobs. These two systems muse nor operate as separate and 

distinct entities, they must be connected. 

❖ PROVIDE THE BASIS FOR CHANGES TO THE SYSTEM WHEN THE NEEDS OF THE 

MARKETPLACE CHANGE. 

The marketplace is not scacic. With advances in technology, the pace of change is increasing 

exponentially. Southwestern Pennsylvania must be ready and able to embrace the new opporrunicies chat 

are presenced to us. 

❖ WE MUST NOT WAIT - \\1/.E MUST BEGIN Ilv!MEDIATELY! 

The system elements are in place. We must begin to align our resources and develop the necessary service 

networks and cools to develop a sustaining competitive advantage in our most important assets, the 

people of the region. 

A productive labor force with a strong work ethic has been one of the historic competitive advantages for 

our region. We run the risk of permanently losing our place of national leadership unless we move 

forward with an action plan to develop our human resources. Southwestern Pennsylvania c-JJ1not afford 

to wait co have a spirit of cooperation imposed from the outside. Instead, we must act ourselves to move 

forward together in ways that will preserve our rich regional heritage as one of this country's best places 

to work and live. 

Mark A. Norden~ Chancellor, 
University of Pittsburgh 
Chair, Oversight Committee 
Oversight Committee Members 
James R. Agras, Presidem, Triangle Tech 

JoAnnc E. Burley; Campus Executive 
Officer. Penn Scace University - Mcl<ttspon 
C..mpus 

W,lliam J. Ccriani, R,,gional Manager L\{f 
D:uahasd Automated Syscans, Pennsylvania 
Deparunencofl..aborandlndusuy 

Murray Dickman, President, PMA 
Foundation 

Irma E. Gocrtzm, President & Chief 
Executive Officer, Magee Women's Hospical 

Thomas W. Golonski, President & Chief 
E.xecucive Officer, National City Bank 

I.N. R=dall Harper, Jr., President and 
Chief E.xecutive Officer, American 
Micrographics Company, Inc. 

Martha L Harris, Advisor to die Governors 
Office for Workforce Devdopmenc, 
Commonweal di of Pennsylvania 

John Kingsmorc, President, Community 
College ot Allegheny County 

Alan Lcsgold, Prof=r of Psychology and 
lmdligent Systems, Associate Director of 
LRDC. University of Pinsbwgh 

Dennis S. Met:cny, President and Chief 
Executive Officer, Respironics, Inc. 

Barbara K Mistick, Director, National 
Educ:uion Center for Women in Busine$. 
Seton Hill College 

Thomas J. Munin, Dean. A.J. Palumbo 
School of Business Adminiscracion, Duquesne 
University 

T LD1othy Parks, President & Chief E.xecurive 
Officer, Pinsburo,,h Regional Alliance 

Jack W. Shilling, President, Allegheny 
Ludlum Corporation 

Wdliam E. Suiddand, Jr. President & Chief 
E.xecutive Officer, Bidwdl Training Center 

Franklin Tugwell, E.xecucive Di.rector, The 
Heinz Endowmencs 

Richard H. Webb, Vice President, Universicv 
Advancement, C:tlifomi.l University of • 
Penruylvania 
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A Special Report 

Investing in the Future 

A common clement of a number of the recommendations in the 1994 Working Together report was a need for grc-.icer capital 
invesoncnc in the region - investment in industrial parks; investment in riverfront development; investment in an expanded 
convention center, the Culcural District, and ocher attractions; and investment in improved transportation systems for both goods 
and people. As the report said, "New capital investments in inrrasauccure, visitor attractions, the transformation of our riverfi-onts, 
new industries, and business sea.re-ups are essential to realize our vision for a new economy. The Greater Pittsburgh region needs a 
consensus investment agenda." The 1995 report Investing in the Future identined two complementa1y strategies for regional 
investment - the Core Investment Strategy, which would preserve and strengthen the core of the region, making it an international 
destination for business, tourism, and recreation; and the Industrial Reuse and Technology Development Strategy, which would 
hdp to restore the region's manufuccuring base, create new jobs, and re-establish the region as a leader in the global economy. 

Over the past year, there has been a growing recognition in southwestern Pennsylvania that inadequate inrrascrucrure has become 
one of the most important barriers co fuscer job growth in the region. Thanks co improvements in the region's business climate 
resulting from reductions in scare business caxes, reforms in workers' compensation coses, cues in local property taxes, and more 
business-friendly environmental regulations, more and more businesses now want co locate or expand in souchwescern 
Pennsylvania than in the past. Unfortunately, alJ too often businesses 
find that they cannot locate or expand here because modem 
inrrasaucrure is noc available. In fuct, recent statistics show that 
southwestern Pennsylvania ranks fur below other regions of the 
country and other pa.res of the scare in terms of the amount of modem 
industrial land and buildings available for business growth (see chart, 
page 5). There is also a significant need for new investment to 
promote visitor attraction, as evidenced by the fucc that all of 
southwestern Pennsylvania's competitor regions have larger convention 
centers and most either have new sports stadiums or are planning new 
stadiums. 

The Regional Renaissance Initiative was intended to provide a new 

source of local public funding for a wide range of infrastruccure needs 
in the region. Although the Initiative was defeated, it stimulated a new 
commitment by the region's leadership to find alternative ways to 

address these needs. Over the past six months, significant 

Location of Capitnf Investment Projects 

C~•tu Washington 

C,ttnr{ 
Upf"" Mon Valley 

progress has been made in creating and implementing a 

consensus investment agenda for southwestern Pennsylvania. 

REGIONAL ADVOCACY FOR STATE CAPITAL 
ASSISTANCE 

Impacts of Capital Investment Projects 

♦ 2,550 acres of new I 00+ acre sites 

In March, 1998, the Southwestern Pennsylvania Growth 

Alliance requested $157 million in stare capital funding from 

Governor Ridge in order co implement 53 industrial and 

tourism development projects in l O counties across the 

region. For the first rime in history, Allegheny, Armstrong, 

Beaver, Bueler, Fayene, Greene, Indiana, Lawrence, 

Washington, and Westmoreland Counties, the Cicy of 

Pittsburgh, and the stare legislators representing the region 

are all supporting a single list of investment projects. The 

♦ 550 new acres near Pittsburgh International Airport 

♦ 1,600 acres of new sites adjacent to major highways 

♦ 1.75 million sq. ft. of industrial shell building space 

♦ 650 acres of new sites and buildings near universities 

♦ 16 new or improved intermodal sites (air/rail/water and 

highway) 

♦ Over 1,300 acres of brownfields redeveloped 

♦ 2.7 million sq. ft. of obsolete space eliminated/modernized 

♦ 15 new or enhanced tourism or tourism-related projects 

♦ Creation/retention of 45,000 - 50,000 jobs 



Growth Alliance worked in close cooperacion with the Southwescern Pennsylvania 
Regional Planning Commission and Developmenc Council, the Piruburgh 
Regional Alliance, legislarors, local governmenc officials, and economic 
developmenc organizations ro prepare this consensus list. 

All of these projects have local marching funds in place and can begin 
construction during 1998 if scare funding is provided. They will have a significant 
impact on southwestern Pennsylvania's economy by dramatically expanding the 
region's inventory of marketable sires and buildings and by enhancing the region's 
portfolio of rourism attractions. 

IMPROVING REGIONAL DESTINATION FACILITIES 
The Mayor of Pittsburgh and the Allegheny Counry Commissioners have 

developed a plan to assemble the local matching li.mds needed to expand the 
David L1wrence Convention Center, build a new baseball park for the Pirates, 
and provide a new or renovated foocball stadium for the Steelers. These projects 

New capital investments in 
infrastructure, visitor attractions, the 
transformation of our riverironts, 
new industries, and business start

ups are essential to realize our vision 
for a new economy. The Greater 
Pittsburgh region needs a consensus 
investment agenda. 

Working Together to Compete 

Globally. November 1994 

will create hundreds of construction jobs over the next few years, and create thousands of new jobs in retail, hospiraliry, and other 
industries for years co come. Most importancly, they will serve as magnets ro help arrracc new visitors, new investment, and new jobs co 
southwestern Pennsylvania. Together, che projects will have the abiliry ro transform the hub of our region into a truly world-dass visitor 
destination, putting us on a par with Baltimore, Cleveland, Denver, Searcle, and other regions that have used new convention centers, 
culniral facilities, and sports stadiums to stimulate job creation and create a completely new image of themselves. Governor Ridge has 
indicated a commitment co provide state fonding for these projects if local matching funds can be secured. 

DEVELOPING A LONG-TERM REGIONAL TRANSPORTATION AND ECONO!vllC DEVELOPMENT PLAN 
In addition co investments in industrial sites, tourist accractions, and cultural and recreational fucilicies, southwestern Pennsylvania needs 

to make major investments in improving its rransporcarion system. Moreover, planning for rransporration investments needs co be done in 
close coordination with planning for economic development investments in order co insure char the region is providing a truly competitive 
environment for business growth and maintaining a high quality of life for its residents. 

To insure southwestern Pennsylvania addresses its infrascmcrure investment needs on a long-term basis, rhe Sourhwesrern Pennsylvania 
Regional Planning Commission (SPRPC) and rhe Council have accepted rhe responsibility for developing a prioritized transportation and 
economic development investment plan for rhe region, and also for 
developing a financing strategy for implementing rhe plan. A key goal of 
the plan will be to focus public investments on chose capital projects char 
will besr advance job growth for rhe entire region. The projects being 
advocated by the Southwestern Pennsylvania Growth Alliance represent 
rhe "first horiwn" projects char will be part of chis plan. 

SPRPC intends to develop and adopt chis new regional plan by rhe end 

of 1998. In order to succeed in chis ambitious bur essential effort, SPRPC 

is working with the Allegheny Conference on Community Development 
to strengthen public-private sector coordination, and is working with 

legislative leaders from the region to build a suong state-local partnership. 

SPRPC is also dramatically increasing its public outreach and education 

efforts in order to build a broad-based consensus around the plan. 

Lu .. ble lndutll1al Space (11111) 

IO 100 150 :00 

Sq. R. (lllllona) 

300 :)50 

5 



6 

A Special Report 

Southwestern Pennsylvania: A Region 
Working Together to Compete Globally 

Despite the laudabk efforts of ma11y economic tkvelopment agencies and organi:mtions, our regio11s economy shows few signs of improvement ... 011ce the 

sour« of visionary m-augies a11d solutions that could u11ijy our region, our eco11omic tkvelopment civic smu:tzm.' is beset today by increasing factionalism, 

ftagmentatio11 and om-lappi11g agendas which divert attention ftom solving real problems. 
Toward a Shared Economic Vision for Pittsburgh a11d 

Our region faces an economic challenge. 
Sourhwestem Pennsylvania, November 1993 

The time to act is now. We need a new 
shared vision, new strategies and actions 
that can address the demands of a rapidly 
changing global economy. Collective effort 
is required to rebuild our economy. We 
must work together to capture the 
imagination and inventiveness of people 

from all sectors of our community. 

In 1993, when Dr. Robert Mehrabian led a benchmarking srudy assessing southwestern 
Pennsylvania's past and present economic activicies as well as what other regions were doing to 
revitalize their economic compeciriveness, ir was clear d1ar the principal issue facing the region 
was nor the lack of. or quality of. its civic agencies. Rather, the missing ingredient was a lack of 
consensus about vision and strategies for the furure of our region and mechanjsms for fostering 

cooperacion and strong partnerships among the region's stakeholders. 

Toward a Shared Economic Vision for 

Pittsburgh and Southwestern 

Pennsylvania, November I 99 3 

The 1994 &gio11al Economic Revitali:wtio11 !11itiative (RERI) which followed Dr. Mehrabian's 

benchmarking effort, developed a strategy and called for a number of iniciarives to achieve a 

vision of "working together to compete globally." 

Five years after Dr. Mehrabian released his benchmarking findings and nearly four years after 

RERI, southwestern Pennsylvania is working together in new and discinct ways. 

COOJ?DINATING REGIONAL ECONOMIC DEVELOPMENT 
Encouraged by the WORJONG TOGETHER CoNSORTIUM, the Pittsburgh Regional Alliance (PRA) was formed in 1995 bringing together six 

economic development organizations to serve as a hub for collaboration and cooperation in regional marketing and economic development. 

The Working Together strategy called for the creation of the PRA co create a single point of contact and focal point for networking and 

ion that the region desperately needs. 

As the PRA became operational in July 1996, the first step was to create a business plan for regional economic development including the 

development of a unified regional marketing plan. See repon on page 26. 

COORDINATING REGIONAL ECONOMIC AND DESTINATION DEVELOPMENT MARKETING 
In 1996, a recommendacion was made during a mobilization session at the 

W0RJONG TOGETHER CoNS0KilUM's first Annual Competitivmess Summit chat a 

direcr effon be taken to link descinacion development and economic development 

markecing efforts. George Miles, Vice Chair of the CoNSOIOlUM for destination 

development, aaed on that recommendacion and in mid I 996 brought together 

individuals representing descinacion development and economic development to 

address the challenge. As a result of this dialogue a consensus was reached in late 1996 
ro creare a Regional Marketing Coalition, led by the Pittsburgh Regional Alliance and 

the Greater Pittsburgh Convention & V1Sitors Bureau. During 1997 the Regional 

Marketing Coalition expanded to more than 150 individuals from across the region 

and with the assistance of McKinsey & Co. developed a u11ified regio11al marketing 

stmtegy for economic and destination development in the region. 

Establish a Regional Economic 

Development Business Plan, including 

development of a unified regional 

international marketing plan ... Make Greater 

Pittsburgh a leading destination for world 

visitors, including development of an 

attraction investment strategy and creation 

of a visitor-friendly awareness program. 

Working Together lo Compete 

Globally, November 1994 



Mission of the Alcoa Building as a 

regional resource center 

Elements of the resulting marketing strategy 
identify specific actions to effectively market the 
southwestern Pennsylvania region to our 
economic and destination development targets. 
The Pittsburgh Regional Alliance and 
Convention & Visitors Bureau arc working 

jointly and with other regional partners to 
implement specific recommendations to deliver a 
unified message about what southwestern 
Pennsylvania has to offer co visitors, businesses, 

residents and investors. See report on page 32. 

Promote regional vitality in southwestern Pennsylvania 

through a single address: 

♦ Offer seamless, easy-to use support for creating, 

retaining, expanding and attracting jobs 

♦ Showcase the region's vibrant quality of life: cultural, 

economic, educational, environmental, and recreational 

CREATING A PHYSICAL FRONT DOOR TO SOUTHWESTERN PENNSYLVANIA 
In lare 1996, the southwestern Pennsylvania region was offered an extraordinary one-of-a-kind opportunity to create a 

physical front-door ro our region when Alcoa announced its intentions ro donate its historic headquarters building in 

downtown Pirrsburgh as a regional resource center. During 1997 the region responded to Alcoa's offer with a plan for che 

building's use, and transformation of rhe facility is already raking place. Noc only are regional development tenants moving into 

the facility, bur a comprehensive design process is underway to transform the building's public spaces as a showcase ro support 

and enhance che region's economic and destination marketing 

efforrs. No ocher region in the United Srares has a facility 

comparable ro che plans for che regional resource center. The 

organizarions, agencies and insrirutions who are partners in the 

region's economic revitalization efforts are the necessary ingredient 

ro fully realize chis opportunity afforded by Alcoa. See report on 

page 27. 

POSITIONED FOR THE FUTURE 
The Alcoa building as a regional resource center is symbolic of 

the region's commitment ro "work together to compete globally.·• 

Challenges still remain for southwestern Pennsylvania ro improve 

our region's economic vitality. However, southwestern 

Pennsylvania is ready and aimed ro meet its challenges. The 

region has strategies; it has new organizational mechanisms; it has 

new partnerships; and, it has new tools ro work together like 

never before ro make southwestern Pennsylvania a strong regional 

competiror in the 21st Century. 
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The CoNSORTIUM should not be a new organization. 

It should be a gathering place, an opportunity for the shareholders in 

the economic future of the region - business, labor, public, educational, 

community and philanthropic representatives - to assess the direction 

of economic development. 

Working Together to Compete Gwbally 

November 1994 



On the following pages, all telephone and fax numbers 
are area code 412 unless otherwise noted. 9 



~t+ Benchmarking, Evaluation, and 
New Initiatives 

JO 

The Challenge: W'e, as a region, must create the capacity 
for continuous improvement, review our progress against 
the strategies and goals set in our region, benchmark our 
progress against other regions, and be 1·eady to respond to 
new opportunities and challenges. 

Reporting on Progress 

The WORKING TOGETI{ER CoNSORTIUM was 
called for in the 1994 Working Togethn- report as a 
mechanism co insure a capacity for continuous 
improvement and accountability in our region's 
economic revitalization efforts. As such, the 

CoNSOKilUM convenes 

The Greater Pinsburgh Region has the 

opportunity to grow. The ability to seize 
that opportunity rests not with a few 

leaders, but with the collaborative 

regional leadership to review 
progress by measuring job 

growth, other economic 

fucrors in the region, and 

progress of key regional leadership of a broad cross section of 

our region. A strategy for continuing to 

work together must be pursued and 

initiatives. 

The CoNSOIITTUM is nor a 

new organization, instead, it 

is a gathering place for the 

shareholders in the economic 

furore of the region co assess 

the direction of economic 

must create the capacity for continuous 

lt. 

Working Together to Compete 

Globally, November 1994 

development, and where 

fulling short, be a forum for mobilizing around our 

region's challenges. 

As such, the CoNsoRTIUM's A111111a/ Competitiveness 

Summits are held to convene leadership concerned 

about our region's economy to report on progress, set 

new goals, and mobilize around key regional 

economic initiatives. The reports by the Vice Chairs 

of the WORKING TOGElHER CoNSORTIUM which 

follow document progress of various initiatives 

underway by a number of organizations and 

pannerships throughout southwestern Pennsylvania ,. 

aimed at improving the region's economic vitality / · 

and competitiveness in the global marketplace. / ' ~ 
I ' 

( -1>·. I • , 

Benchmarking and 
Evaluating 

In order ro provide an independent and reliable 
source of objective information about the economy 
and quality of life in southwestern Pennsylvania, 
Deloitte & Touche LLP, as a community service, has 
reviewed the Regional Economic Revitalization Index 

developed by the Center for Economic Development 
at Carnegie Mellon University. The Index, formalized 
in 1998, will crack on an annual basis selected 
quanriracive measures of our region's overall 

economic competitiveness. The Index was developed 
co better crack progress coward the WORKING 

TOGETIIER CoNSORTIUM's vision of creating a 

competitive region for the 21st century; be an 

independent report ro inform decision makers and 

the public about the region's competitiveness and 

economic vitality; and provide a cool for convening 

and mobilizing to successfully address critical issues 

affecting our region's economy. 

Deloitte & Touche LLP will present the first 

Regional Economic ReviMlization Index at the 

CoNSORTIUM's third Annual Competitiveness Summit, 

May 8, 1998. 



Annual and Cumulative Employment Growth: 
Pittsburgh MSA 
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Since I 994, ti" ,0111hwm,n1 l'nm,y/111111i11 rtgio11 hm gro11111 11t11rly 

30,000 11n11 job, r011111rd rht gonl of 100,000. 

New Initiatives 

In its role of accountabiliry and renewal, the 

WORKING TOGETHER CoNSORTIUM responds to 

ocher issues perraining to the competitiveness of our 

region thar are raised during benchmarking and 

evaluation. The following healthcare initiative was 

launched following a discussion at the I 997 Annual 

Competitiveness Summit. 

Healthcare Initiative 
I' Chair: Paul H. O'Neill Chairman and 
I 
I CEO, Alcoa 

This initiative, chaired by Alcoa Chairman and 

CEO Paul O'Neill, seeks to improve regional 

competitiveness by establishing Pittsburgh as a 
national leader in simultaneously improving che. 

qualiry of health care and containing healthcare 
costs. Central strategies are creating "total qualiry 
improvement" systems and greater public 

accountability for quality of care. The initiative has 

formed a committee representing all major local 

stakeholders; engaged the nation's leading health 

economists and policy analysts to critique its work 

plan; and completed a preliminary benchmark 

analysis. Subcommittees include: Re-Engineering 

Medicine; Reducing Overcapacity; Exploring 

Integrated Systems of Financing & Delivery; and 

Informing & Empowering Purchasers. The 

initiative will forward a complete regional plan by 

the end of the year. Collaborative planning among 

market competitors presents both a promise and a 

challenge. 

<'> For Additional b,fonnatio11 Co11tact: 
♦ Kare11 Wolk Fei11stei11, 

Jewish Healthcare Fo1mdatio1i, 
Telephone: 594-2555; 
FAX: 394-5464 
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BuiUing One Economy 

The Challenge: As regional economic revitalization 
initiatives are implemented we must work to insure that 
these efforts bring opportunity to all citizens and 
communities. We will not emerge as a competitive region 
if we continue to have two economies - one that provides 
opportunities in emp/Qyment and income, and one that 
does not. 

/11 addition 10 thr i11iriati1,rs of thr 

CoNSOJITTUM, thr Plans far 

Progras, sprar!xatUd by 1/x 

NAACP. was pmmttd nl the 1991 

An111111/ [Qmprii1ivrom S11mmi1. 

Building One Economy 

The imperative of building an economy that brings 
opponunity to all ciciz.ens and communities emerged as 
a priority of the &gionnl Economic &vitnlwztion 

lnitintive. As the region strives to enhance economic 
opporrunity, the goal of this 
initiative is to insure that 
regional economic 

devdopment strategies seek 

to provide opponunity fur 
all the region's ciciz.ens. 

FoUowing are a few examples 

of where the initiatives the 

CoNSORTIUM is monitoring 

and supporting are seeking 

to insure that one economy 
is achieved. 

African Americans in 

Pittsburgh are finding that 

enrrepreneurship is a 

solution to the high African 

American unemployment statistics. There are 1,127 

black-owned businesses in the City orPittsburgh, 

however, only 152 have more than one employee. It is 
essential to the success of this region that more African 

American firms succeed in order to achieve the goal of 

building one economy, because minority-owned firms 

tend to hire minorities and therefore provide more 

opporruniries to the African American c.ommunity. 

/ 

/4. 

The Minority Enterprise Corporation is facing this 
challenge with its parmers, which indudc an alliance 
of city and county governments, corporations, 
foundations, community development organizations, 
and community leaders who are committed to the goal 
of building one economy. See repon: Supp01t Minoriry 
Entreprmeurs on page I 9. 
During I 998, more than 1,000 children in low-income 
families were serviced by high quality child- and 
parent-centered, neighborhood-based early care and 
education programs. Ir is anticipated chat more than 
7,600 children will benefit fi-om the program over the 
next five years. See repon: All child,m in Allegheny 
County will have access to high qt111liry early childhood 

programs on page 28. 
In the first quarter of 1998, an advisory committee of 

the CoNSORTIUM released a report, A New Generation 

ofTenchers, which recommended chat efforu be 

undertaken to increase the number of African American 

teachers, especially in the City's schools. See report 

Every school in the region will be staffed by well-nrtined 

teachers and effective lenders on page 28. 

A number of programs are working together to provide 

mentoring, employment, after-school programs and 

leadership development for young people co insure that 

inner city youth have an environment in which to 

thrive. See report Allegheny Cotmry will be n srtfe, 

positive, and productive environment far nil young people 

on page 30. 

A pilot project developed by American 

Micrographics in partnership with the HiU House, 

Duquesne University and Duquesne Light seeks co 

create hundreds of jobs in inner city neighborhoods 

and train residents in skiUs applicable co information 

rechnology and other indusuies. See report Hospiffll 

lnfannation Network on page 17. 

, · . Adequate uansportation co jobs throughout the 

// ·:~egion is a critical factor in providing economic 

I i // 



oppommiries fur African Americans. The 
Southwesrem Pennsylvania Regional Planning 

Commission (SPRPC) has accelerated its 

transportation planning process and expanded 
participation. Through enhanced community 
participation, they are reaching out to insure input by 

inner city residents as they develop a long range 

transportation plan. See report Mobilize far Priority 

Tr11nspo1111tion Improvements on page 22. 
Efforts to improve investments in industrial and 

development projects will provide much needed 

opportunities for minority contractors and businesses. 

In addition to construction-related opportunities, the 

tourism-related projects in the City of Pircsburgh will 

provide job opportunities for inner city residents. See 

Special Report, Investing in the Fun,re, on page 4. 
Related to investmem opportunities, the effort to 

create a strategic plan for workforce establishmem 

encourages the developmem of hospitality-related 

training programs to insure char career opportunities 

in the tourism industry are provided to all citizens. 

See Special Report, Investing in our \Vorkfarce 

Development: Crmting II Competitive Ad111111t11ge, 

on page 2. 

The Allegheny County home rule charter, on the 

ballot on May 19th, will provide for the creation of 

a 15-member council, 13 of whom are elected by 

district. Unlike the currem system, the proposed 

county council provides the first real opportunity for 

the African American community to be represemed 

in county governmem. And greater representation in 

county government will help insure chat African 

Americans benefit from public investment and other 

economic development efforcs. See report Make ,. 
Government More Competitive on page 25. 

·, .. 

,1 
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♦ For Additi.onal bifonnati.on, Contact 

the Building One Economy Liaisons: 

Building One Economy 
♦ Ea,·/ Hord, 

Telephone: 338-2230; 
FAX: 338-2224 

Build on the Strengths that Hold the Key to Futun 
Job Growth 

♦ Randy Harper, 
Telephone: 856-6900; 
FAX: 856-7688 

Make Govenmumt More Competitive 
♦ Esther Bush, 

Telephone: 227-4802; 
FAX: 227-4870 

Revive Our Entrepnmeurial Vitality 
♦ Lemuel Nixon, 

Telephone: 243-3306; 
FAX: 243-4146 

Make Greater Pittsburgh ~l Leading Destination for 
World Visitors 
♦ Ron Porter, 

Telephone: 361-6100; 

FAX: 363-6991 
Invest in Wealth mul job Creation Assets 

♦ Sam Stephenso11, 

Telephone: 392-3000; 
FAA: 392-3015 

Co1111ect Workers mul Students to jobs of the Future 

♦ Na11cy Washi11gto11, 

Telepho11e: 624-7690; 

FAA: 624-6903 

Establish a New Spirit of Tem11work i11 .Economic 

Devewpme11t 

♦ Sharo11 Williams, 

Telephone: 434-5806; 

FAA: 434-5881 

&mcl111lllrki11g Evahllltio11, mul New Initiatives 

♦ Ralph &11gs, 

Telepho11e: 624-3856; 

FAA: 624-4810 
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Build on the Strengths that Hold the 
Key to Future Job Growth: 
Support Growth Industry Clusters 

The Challenge: We need to make our region a center for 
the industries of the future. To do this, we must combine 
our manufacturing heritage with 0111" growing resou1·ces in 
technowgy, service, and finance. This will create new 
companies and new opportunities for jobs. 

Information and 
Communication Products 
& Services 

The Software Business Forum (SBF), a program of 
the Pittsburgh High Technology Council, is working to 
sustain a connected, cohesive software community in 
southwestern Pennsylvania. Highlights of the past year 

include educational events focused on a broad range of 

♦ 
issues, such as financing, marketing, and 
technical issues; formation of an informal bi

monthly discussion group of the CEO's of 

software companies; active suppon: of the May 

1997 repeal of the Pennsylvania state computer 

services sales rax; and formation of the Pittsbrngh 

High Technology Council's Human Capical 
SOffiVARE BUSINESS 

FORUM 

Initiative. This initiative, which seeks to increase 

the availability of qualified workers for high technology 

companies, held several events designed to educate high 

tech finns about how to deal with the shortage of 

qualified technical workers. @pgh.cafe's second job event 

was twice as big as it was the previous year, incroducing 

500 srudents 10 53 local software companies. The 

University Summer Jobs Program continued to grow. 

And, a new Website of job listings with regional 

technology companies listed over 300 positions and 

received 200 resumes as of April 15, 1998. 

♦ For Additional I11fon11ation Contact: 
♦ jay Douglass, Software Business Forum, 

Phone: 687-0200, ext. 274; FAX: 687-2791; 

e111ail: jdouglass@phtc.org 
♦ Website: http://1uww.tc-p.co111 

Health Systems and 
Biomedical 

The Biomedical Business Network (BBN) was 
launched in June of 1997 by the Pinsbrngh High 
Technology Council and its sister organization, the 
Pittsbrngh Biomedical Development Corporation, to 
suppon: the region's growing number of biomedical, 
biotechnology, and life science /inns. BBN task forces are 

tackling the foUowing primary needs of the biomedical 

BIOMEDIC AL BUSINESS 
NETWORK 

industry: increasing the 
availability of early-stage 
investment capital; attracting 
talented and experienoed 

individuals to Pittsbrngh to 
run our young companies; 

making inoqxnsive incubator 
space available; educiting 

public officials on this industry; and, working co increase 

university-industry and university-university 

collaborarions. Many of these iniriarives, such as the 

availability of incubacor space, need the suppon: of the 

larger community in order co happen. Sini.ilarly, although 

some venture capiral finns are attracted co Pinsbrngh, 

they are only interested on a furn-by-furn basis. A larger 

effurr has been unden:aken co increase the level oflocal 

capital - over and above the capabilities of the Pittsbrngh 

Biomedical Development Corporarion which has succeed

ed in investing in 11 biomedical companies over the past 

seven years, six of which were in the past 12 months. 

~ For Additional 1nfonnation Contact: 
♦ Bili Westberg, Biomedical Devewpment 

Corporatio11, Tekphone: 687-0200, ext. 216; 
FAX: 687-2791; email: bwestberg@pbdc.org 

♦ Kim Wilson, Biomedical Business Network, 
Tekpho11e: 687-0200, ext. 206; FAX: 687-2791; 
email: kwilso11@phtc.org 

♦ Website: http://ruw1u.biopoi11t.org 
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Metalworking/Advanced 
Manufacturing/Chemicals 
& Plastics 

The Advanced Manufacruring Network (AMN) is a 
joint venrure of the Piruburgh High Technology 

Council and the Southwestern Pennsylvania Indusaial 
Resource Center. The AMN, established in 1996, 

identifies opportunities and obstades for the growth of 

ADVANCED MANUFACTURING 
NETWORK 

manufacruring in out 

region. In 1997, the AMN 

sponsored a series of 

programs ro help 

manufaaurers learn from 

the "best in dass" 

manufacturers of the 

region and ro address 

public policy issues 

affecting our business climate. The AMN also 

sponsored the second annual Southwestern 

Pennsylvania Manufaaucers Week co heighten public 

awareness regarding the importance of manufacruring 

to the region's economy. The AMN continues ro focus 

on its Artion Agenda far Mn11ufoct11ring Prosperity in 

SWPA chat identifies key public policy actions needed 

ro develop a "manufacruring- friendly" business and 

economic environment in the region. 

For Additio11al l11fonnatio11 Co11tact: 
♦ Su.sa11 Maine, Adva11ced Mamifacturi11g 

Network, Telepho11e: 687-0200, ext. 280; 

FAX: 687-2791; email: smaine@phtc.org 
♦ Website: http://rvwzv.tc-p.com 

Environmental Products 
& Services 

The environmental industry has undergone 
profound changes in the l 990's including a 
shrinking national, but growing international, 

market and changes in requirements for 
environmental products and services. In response, 
the efforts of the Environmental Business Network 

(EBN) and the Environmental City Initiative 

ENVIRONMENTAL BUSINESS 
NETWORK 

(ECO are being 

combined as the 
Environmental City 

Network (ECN). A 

primary focus of the 

network will be 

continued positioning 

of southwestern 

Pennsylvania as the 

global center of environmental solutions. Projeas 

currently underway include the second edition 

of the Pittsburgh Green Book, development of a 

Green Book of non-profit and community based 

organizations, launching a Website for the Three 

Rivers University for the Environment, and hosting 

the final meeting of the President's Council on 

Sustainable Development in September 1998. 

¢ For Additio1lfli i1,.formatio11 Contact: 

♦ Bob Hurley, E11viro11me11tal City Network, 
Telepho11e: 687-0200, ext. 204 or 226; 

FAX 687-2791; 

email: bhurley@phtc.org 
♦ Website: 

http://www.tc-p.com 

. ~ i,... o ~ 
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Enhance Technology Commercialization 
and Support Demonstration Projects 

The Challenge: We need to mcourage the use of technology 
being developed in our universities and 1·esearch institutions 
to create high technology businesses in our region. We need 
to support projects and facilities that demonst1·ate the 
potential for job growth of these technology t1·ansfers. 

Maximize University 
Technology Transfer 

The Office ofTechnology Management 
(OTM) at the University of Pittsburgh, 

organized in 1996, is responsible for the 
commercialization of technologies 

developed at the University, including its 
School of Medicine. Inventions, licensing, 

and industrial partnerships have more 

than doubled in the lase year, and current 
licensing revenue has increased even more 

significantly co $5 million. The number 

of companies formed locally increased 

from rwo in 1995, to eight in 1996-1997, 

and is approaching a race of five per year. 

These companies are largely focused in 

ocech marker segments, 

and incorporate rechnologies such as 

artificial organs, rissue engineering, 

cancer therapeutics, drug development, 

and bioinformatics. 

♦ For Additional b,fon11ation Contact: 
♦ Arthur A. Boni, Ph. D., Office of 

Teclmowgy Managemn,t, 
University of Pittsburgh, 
Tekpho11e: 648-2206; 
FAX 648-8525; 
email: boni+@pitt.edu 

♦ Website: http:lltech-linkltt.pitt.edu 

Founded in 1993, Carnegie Mellon 
University's Technology Transfer Office 

(ITO) received I 14 invention disclosures 

in 1997, up from an average of 30 co 40 

per year prior co I 993. The coral value 
created by ITO projects during the five 
years has amounted ro over $50 million. 

ITO boasted 14 newly signed licenses in 
1997, adding 10 the current combined 

rotal of 62 active licenses. Carnegie 
Mellon-related company formations, with 

and without Carnegie Mellon support, 

have recently been occurring ar an average 
race of one per month, up fi-om an average 

of one per year prior ro 1992. Since 1993, 

ITO has licensed 14 scan-up companies, 

and has been instrumental in the creation 
and incubation of five. 

For Additional b,fomuztion Co11tact: 
♦ Mark E. Coticchia, Office of 

Tech110/ogy Tra11sfer, 
Camegie Mello11, U11iversity, 
Tekpho,ze: 268-7392, 
FAX: 268-7395; 
muzi/: coticchia@a1111.edu 

Tissue Engi,neering 

The Pirrsburgh Tissue Engineering 

Initiative, Inc. (PTEI) strives ro esrablish 

Pinsburgh as a leader in the emerging 

biorechnology field of tissue engineering. 

PTEl's Technology Development Fund 

seed grant program has awarded grants to 

17 research projeccs at area institutions. 

The PTEI continues to host a monthly 

seminar series. PTEI's Summer Internship 

Program provided over 25 undergraduate 

p T E I 
internships during 1997 and 1998 in 
local university laborarories. PTEl's 

Biotechnology Exposure Program 

conduces tours of research facili ties for 

studenrs in grades 4-12. In 1997 PTEI 

hosted a Scientific Retreat rhar produced 

a regional progress plan fo r tissue 

engineering, and in 1998 hosred the 

Pinsburgh/Toronto Tissue Engineering 

Conference. Key fururc acrions include a 

for-profit subsidiary ro coordinate 

technology development services; and 

collaborative online cnvironmenrs 

direcred at tissue engineers worldwide. 

6 For Additumai /1,fon11atio11 Co11tact: 
♦ Peter C. Johnso11, M .D., Pittsbm-gh 

Tissue E11gi11eeri11g /11itiative, 
Telephone: 383-9703; 
FAX: 383-7264; 
email: ptei@11a11ticom.11et; 

♦ Website: 
http://ww1v.pittsburgh-tissue.11et 



Robotics 

The goal of the Robotics Initiative is to support 
and nurture business opporrunities stemming from 
the National Robotics Engineering Consortium 
(NREC). To date, Carnegie Mellon University has 

instiruced a new incubation policy for NREC spin-off 
companies conducive to building and expanding 

companies in our region. NREC has gained NASA's 

approval in strucruring new robotics consortia, each 
with multiple industrial partners. New initiatives are 

being pursued with agriculrural, forestry, fire fighting, 

steel processing, and narural gas distribution 

industries. An alfulfa-harvesting project is maruring 

technically and business models are being formed for 

producing the technology. NREC hopes to expand 

its industrial sponsor base from five companies to 

15+ companies within the next three years and 

anticipates growth of new spin-off companies. 

◊ For Additio11nl bifo1wntio11 Contact: 
♦ Joh11 Bnres, Nntio11nl Robotics 

E11gi11eeri11g Co11sortium, 
The Robotics lustitute, 
Telephone: 268-7091; 
FAX: 681-6961; 
emnil: bm·es@cs.cmu.edu 

♦ Website: http://c-ro11os.rec.ri.cmu.edu 

Pittsburgh Supplier 
Training Center 

The mission of the Pinsburgh Supplier Training 

Center (PSTC) is co work in collaboration with 

regional businesses to develop a world-class training 

sysrem char accelerates learning and improves 

performance with the region's manufacmring and 

supplier in frasuucmre. The PSTC model is based on 

a proven, diverse curriculum developed, tested, and 

sanctioned by the National Consortium for Supplier 

Training and sponsored locally by Bayer Corporation 

and nine associate sponsors, including Adcranz, 

Deloicce & Touche LLP, Duquesne Light Company, 

Kennametal, Medrad, Oberg Industries, Price 

Waterhouse LLP, Respironics, and Westinghouse 

ESBU. Since l 996, over 1,800 executives and 
~rofessionals from 425 area firms have participated 
m PSTC-sponsored educational programs and value
added business networks. PSTC is part of the 
Institute for Economic Transformation's Center for 
Corporate Development at Duquesne University. 

~ For Additional b,fonnatio1J Co1Jtact: 
♦ Barry Maciak, Pittsburgh Supplier 

Trai1Ji1Jg Ce1Jter, 
Telepho1Je: 396-6190; 
FAX: 396-6175; 
email.: maciak@duq2.cc.duq.edu 

Hospital Information 
Network 

The 1994 Working Together repon identified the 

creation of a Regional Hospital lnformacion 

Network as a demonstration project co provide 

technology-oriented jobs in inner city communities. 

A pilot project based on the concept of the Regional 

Hospira! Information Network is currently 

underway. This project is sponsored by American 

Micrographics Company, Inc., with assistance from 

Hill House Association and Duquesne University 

Small Business Development Center. The goal is co 

establish Community Conversion Centers, establish 

data warehouses, train a world-class workforce, and 

provide permanent jobs in inner city neighborhoods. 

These Community Conversion Centers, which 

transform paper records into digitized images, can 

create hundreds of jobs. Successful candidates, 

screened and recruited by Hill House, \viii develop a 

full sec of multimedia skills applicable in a range of 

information technology and other industries. 

For more i1ifon11atio11, see the report 011 

Building One Eco11omy, page 12. 

~ For Additional b,fonnatio11 Co11tact: 
♦ Randy Harper, America11 Micrographics 

Company, /11c., 
Telepho11e: 856-6900; 

FAX: 856-7688; 

emaih ra11dyh2@aolcom 
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Revive Our Entrepreneurial Vitali-ty 

The Challenge: W'e need to create a vibrant, supportive 
atmosphere for entrepreneurs and integrate entrepreneurship 
into our region's culture. Entrepreneurial vitality is critical to 
improve economic opportunity, especially for women, 
minorities, and dislocated workers. Southwestem Pennsylvania 
must nearly t:louble the rate of new business aeation in order 
to reach even the national average. 

Build Early__-Stage Capital 
for Start-Ups 

The goal is to help companies raise early-srage seed 
capital they need to anract first-srage venture capital. 

The November 1997 repon by McKinsey & Co. 

estimated the region's seed capital gap to be between $12 

million to $20 million per year directed to at least 40 

new companies per year; it is one of the most critical 

gaps for economic growth. The Commonwealth recently 

announced fonnation of a $50 million Pennsylvania 

Early Stage Panners Fund, which includes $10 million in 

private funds from Safeguard Scientific, a Philadelphia

based technology /inn. A significant portion of chis fund 

will be directed to our region. ll1e Western Pennsylvania 

Advenrure C1pital Fund (WPACF), along with the 

Privme Investor Group sponsored by The Enterprise 

Corporation, recently completed four investments. 

Elfons continue to create more sources oflocal, early

stage investment funds and expand the number of active 

indi,~dual, "angel" investors. 

For Additio11al b,fon11atio11 Co11tnct: 
♦ Tom Cn,,field, The Enterprise Corporatio11, 

Telepho11e: 687-4300; FAX: 687---4433; 
email: tom@enterprise.org 

♦ Fra11k Demmler, The E,uerprise Corporation, 

Telephone: 687-4300; 
FAX: 687-4433; 
email: frank@enterprise.org 

♦ Rich Patton, The ~steni Pennsylvania 

Adventure Capital Fund, 

Telephone: 687-0977; FAX: 687---4433 
♦ Mike Bolton, PA Early Stage Parhlers, 

Telephone: (610) 293-4075, 
email; 111bolto11@paearly.co111 

Increase the Number of 
New Entrepreneurs 

The goal is to increase the nun1ber of emrepreneurially 
inclined people and entrepreneur.; to our region. A 
primary cask is to educaie people, to retain those who 
come here who have encrcpreneurial aspirations, and 

anract those from chis region who have scaned their 

companies elsewhere. CMU's Graduate School of 
Industrial Administration, for example, is rethinking ics 

core education to put much greater emphasis in 

encrcpreneurship. Effons to link engineering and business 

smdencs with encrcpreneurial, technology firms continue. 

The Piccsburgh High Technology Council sponsored ics 

second @Pgh.cafe networking event. ll1e Enterprise 

Corporation and the Ben Franklin Tedrnology Center 

link interns with new companies. The first Youth E-Day, 

a one-day event with srudencs in K-12, was held May G, 
I 998, at the David L. L1wrcnce Convention Center. 

<) For Additio11al bifonnntion Co11tact: 
♦ Jack Thome, Camegie Mellon University, 

Telephone: 268-2263; FAX: 268-7357 
♦ Tom Canfield, The E11terprise Corporation, 

Telepho11e: 687-4300; FAX: 687-4433; 
email: tom@enterprise.org 

♦ Lany McGeehan, Ben Franklin Technology 
Ce11ter, 
Telephone: 681-1520; FAX: 681-2625 

♦ Ray Christman, Pittsburgh High Tech110/ogy 
Co1111cil, 
Telephone: 687-0200 ext. 234; 
FAX: 687-5232 
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Increase the Rate of New 
Business Formation 

The goal is to increase the race of new business 
formation by the people already located here. CM U's 
Entrepreneurship Center continues co conduce courses 
on "How to Start a High Tech Business" for fuculry 
and staff at both CMU and the Universiry of 

Pircsburgh. CMU sponsors a course on 
"Commercializacion ofTechnology" for chose in the 
communiry. The Ben Franklin Technology Center 

coordinates business assistance efforts to grantees from 

The Enterprise Corporacion, the MIT Forum, and 

scudent projects. The Pircsburgh High Technology 
Council offers more chan I 00 e<lucacional and 

networking opportunities each year. The U.S. Small 

Business Administration (SBA) and the Service Corps 

of Retired Execucives (SCORE) are valuable resources. 

¢ For Additional bifo,-,natio11 Contact: 
♦ Tom Ca11fieU, The E11terprise Co,-poration, 

Telepho11e: 687-4300; FAX: 687-4433; 
email: tom@enterprise.org 

♦ Lany McGeeha11, Beu fr,mklin Tech11ology Center, 
Telepho11e: 681-1520; FAX: 681-2625 

♦ Ray Gnistma11, Pittsburgh High Teclnwlogy Gnmdl, 
Telephone: 687-0200 ext. 234; FAX: 687-5232 

♦ Jack Thome, Carnegie Mellon University, 
Telepho11e: 268-2263; FAX: 268-7357 

♦ U.S. Small Busi11ess Administrntio11 (SBA), 
Telephone: 395-6560; FAX: 395-6562 

♦ Service Co,-ps of Retired Executives (SCORE), 
contact SBA 

♦ Small Business Development Ce11ters: 
Duqueme U11iversity SBDC, Telepho11e: 396-
6233, FAX: 396-5884 
St. Vincent College SBDC, Telephone: (724) 

537-5472; FAX: (724) 472-0919 
University of Pittsburgh SBDC: Telephone: 
684-1544; FAX: 648-1636 

Support Minori-ty 
Entrepreneurs 

The mission of the Minority Enterprise 

Corporation (MEC) is to assist the creation and 

growth of minoricy-owned businesses in 

southwestern Pennsylvania. In 1997 MEC assisted 

over 1,100 entrepreneurs, and this year projects it 

will assist over 1,200 entrepreneurs. Also during 

1997• che organi:zacion completed its scracegic plan, 
1997 nnd Beyond - The Stmiegic Direction of MEC. co 
cffeccively serve and educate minority business 
owners about the importance of building the 
connections necessary to achieve economic parity in 
the region's economy. The organization's cheme in 
achieving its goals this year is "Connecting che 
Minoriry Business Community." To illuscrace this, 
MEC has established an African American 
Roundtable that provides a forum for discussion 
and cooperation between organizations that promote 
African American businesses and economic 

development in the Pittsburgh region. 

0 For Additional In.formation Contact: 
♦ Sharon Williams, Minority Enterprise 

Corporation, 
Telephone: 434-5806; FAX: 434-5881 

♦ Earl Hord, Keystone Fund, 
Telephone: 338-2230; FAX: 338-2224 

Support Women 
Entrepreneurs 

Women's business enterprises is the Fastest growing 

segment of the region's entrepreneurial community with 

an estimated 55,000 companies employing 151,800. 

This past year a number of key organimions including 

Seton Hill College's National Education Center for 

Women in Business worked to form a "lighthouse" 

organization to assist start-up and growing women

owned businesses. The organizers looked for an existing 
organization with which it could combine interescs. This 

organizacion was found in Women's Edge, which focuses 

on capical development programs fur women. The 

resulting merger, the Women's Economic Development 

Group Enterprise, will provide a one-scop center for 

women-owned businesses. The group is now seeking a 

five-year funding plan through a partnership ,vith 

existing delivery networks. 

◊ For Additio11al bifomuztio11 Co11tad: 
♦ A11ita Brattina, Direct Respo11se Marketmg, 

Tekpho11e: 242-6200; FAA: 731-9510; 
emaib dn11tdr@11s.1or.1,et 

♦ Bnr6arn K Mistick, Seto11 Hill ~'s Natio11al 
F.dzu:atum Ce11tn-for ~1/U!1l i11 Busi11ess, 

Tekpho11e: (724) 830-4625; FAX: (724) 834-7131; 
email: i,ifo@seto11hilledu 
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Revive Our Entrepreneurial Vitality 

The Challenge: We need to create a vibrant, supportive 
atmosphere for entrepreneurs a11d integrate entrepreneurship 
into our region's cultm·e. Entrepreneurial vitality is critical to 
improve economic opportunity, especially for women, 
minorities, and disl.ocated workers. Southwestem Pennsylvania 
must nearly double the rate of new business creation in order 
to reach even the national average. 

Build Early__-Stage Capital 
for Start-Ups 

The goal is to help companies raise early-stage seed 
capical they need to atuact first-stage venrure capital. 

The November 1997 report by McKinsey & Co. 

estimated the region's seed capical gap 10 be between $ I 2 

million to $20 million per year directed to at least 40 

new companies per year; it is one of the most critical 

gaps for economic growth. The Commonwealth recently 

announced formation of a $50 million Pennsylvania 

Early Stage Partners Fund, which includes $10 million in 

private funds from Safeguard Scienrific, a Philadelphia

based technology firm. A significant portion of this fund 

will be directed to our region.1l1e Western Pennsylvania 

Adventure Capical Fund (WPACF), along with the 

Private Investor Group sponsored by The Enterprise 

Corporation, recently completed four investments. 

Efforts continue to create more sources oflocal, early

stage investment funds and expand the number of active 

individual, "angel" investors. 

For Additional b,fonnation Co11tact: 
♦ Tom Ca11field, The E11terprise Corporntio11, 

Telepho11e: 687-4300; FAX: 687-4433; 
email: tom@enterprise.org 

♦ Fra11k Demmler, The E11terprise Corporatio11, 

Telepho11e: 687-4300; 
FAX: 687-4433; 
email: fra11k@enterprise.org 

♦ Rich Patton, The ~stem Pennsylva11ia 

Advenhu-e Capital Ftmd, 

Telepho11e: 687-0977; FAX: 687-4433 
♦ Mike Bo/1011, PA Early Stage Parh1ers, 

Telephone: (610) 293-4075, 
e111ail: 111bolto11@paearly.co111 

Increase the Number of 
New Entrepreneurs 

The goal is 10 increase the number of enrrepreneurially 
inclined people and entrepreneurs to our region. A 
primary rask is co educ11e people, to retain those who 

come here who have entrepreneurial aspirations, and 

arnaa those from this region who have started their 

rompanies elsewhere. CMU's Graduate School of 

Industrial Administration, for example, is rethinking its 

rore educ:uion to put much greater emphasis in 

entrepreneurship. Efforts co link engineering and business 

srudems with entrepreneurial, technology firms rontinue. 

The Pittsburgh High Technology Council sponsored its 

second @Pgh.cafe networking event. The Enterprise 

Corporation and the Ben Franklin Technology Center 

link interns with new companies. The first Youth E-Day, 

a one-day event with students in K-12, was held May G, 
1998, at the David L. Lawrence Convention Center. 

◊ For Additional Infonnation Contact: 
♦ Jack Thome, Canzegie Mellon Unive,·sity, 

Telephone: 268-2263; FAX: 268-7357 
♦ Tom Canfield, The E11te,-p,-ise Corporntio11, 

Telephone: 687-4300; FAX: 687-4433; 
email: tom@enterp,-ise.org 

♦ Lmry McGeeha11, Ben Franklin Technology 
Center, 
Telepho11e: 681-1520; FAX: 681-2625 

♦ Ray Christma11, Pittsburgh High Technology 
Co1111cil, 
Telephone: 687-0200 ext. 234; 
FAX: 687-5232 
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Increase the Rate of New 
Business Formation 

The goal is co increase the rare of new business 
formation by the people already located here. CMU's 

Entrepreneurship Center continues co conduct courses 
on "How co Start a High Tech Business" for faculty 

and staff at both CMU and the University of 

Pittsburgh. CMU sponsors a course on 
"Commercialization ofTechnology" for those in the 
community. The Ben Franklin Technology Center 

coordinates business assistance efforrs ro grantees from 

The Enterprise Corporation, the MIT Forum, and 

srudent projects. The Pimburgh High Technology 
Council offers more than I 00 educational and 

networking opporrunities each year. The U.S. Small 
Business Adminisuation (SBA) and the Service Corps 

of Retired Executives (SCORE) are valuable resources. 

~ For Additional bifonnation Contact: 
♦ Tom Canfield, The Enterprise Corporation, 

Telephone: 687-4300; FAX: 687-4433; 
email: tom@ente1-prise.01g 

♦ Lany McGee/Jim, Ben Franklin Technology Center, 
Telephone: 681-1520; FAX: 681-2625 

♦ Rny GJ1irt11um, Pittsburg/, Higl, Teclmology Cotmcil, 

Telephone: 687-0200 ext. 234; FAX: 687-5232 
♦ Jack Thome, Camegie Mellon University, 

Telephone: 268-2263; FAX: 268-7357 
♦ U.S. Small Business Administration (SBA), 

Telephone: 395-6560; FAX: 395-6562 
♦ Service Co,-ps of Retired Executives (SCORE), 

contact SBA 
♦ Small Business Development Centers: 

Duquesne University SBDC, Telephone: 396-
6233, FAX: 396-5884 
St. Vincent College SBDC, Telephone: (724) 
537-5472; FAX: (724) 472-0919 
University of Pittsbmgh SBDC: Telephone: 
684-1544; FAX: 648-1636 

Support Minority 
Entrepreneurs 

The mission of the Minority Enterprise 

Corporation (MEC) is ro assist the creation and 

growth of minority-owned businesses in 

southwestern Pennsylvania. In 1997 MEC assisted 

over I, I 00 enrrepreneurs, and chis year projects it 

will assist over 1,200 entrepreneurs. Also during 

I 997 the · · , orgamzauon completed its strategic plan, 
1997 and Beyond - The Strategic Direction of M EC, to 

effectively serve and cduc.-.re minority business 
owners about the importance of building the 
connections necessary co achieve economic parity in 
the region's economy. The organization's theme in 
achieving its goals chis year is "Connecting the 
Minority Business Community." To illustrate this, 
MEC has established an African American 
Roundtable chat provides a forum for discussion 

and cooperation between organizations chat promote 
African American businesses and economic 

development in the Pittsburgh region. 

¢> For Additional lnfonnation Contact: 
♦ Sharon Williams, Minority Enterprise 

Corporation, 
Telephone: 434-5806; FAX: 434-5881 

♦ Earl Hord, Keystone Fund, 
Telephone: 338-2230; FAX: 338-2224 

Support Women 
En-trepreneurs 

Women's business enterprises is the fastest growing 

segment of the region's entrepreneurial community with 

an estimated 55,000 companies employing 151,800. 

This pasc year a number of key organizations including 

Secon Hill College's National Education Center for 

Women in Business worked ro fonn a "lighthouse" 

organization ro assist stare-up and growing women

owned businesses. The organizers looked for an existing 
organization with which it could combine interestS. This 
organization was found in Women's &lge, which focuses 
on capiral development programs for women. The 

restdcing merger, the Women's Economic Dcvdopment 

Group Enterprise, will provide a one-stop cemer for 

women-owned businesses. The group is now seeking a 

five-year funding plan through a partnership 1vith 

existing delivery networks. 

◊ For Additional I,ifim11ation Contact: 
♦ A11ita Bmttina, Direct Rrspo,ise Marketinf? 

Telephone: 242-6200; FAX: 731-9510; 
email: dn11tdr@11saor.11et 

♦ Barbara K Misti&, Seton Hill Co/Jegr~ National 
.Editeatio11 Center for Wo111e11 ii, Bum,ess, 
Telephone: (724) 830-4625; FAX: (724) 834-7131; 

email: i1,fo@seto1J1illed11 
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Revive Our En-irepreneurial Vitality 

The Challenge: We need to create a vibrant, supportive 
atmosphere for entrepreneurs and integrate entrepreneurship 
into our region's culture. Entrep1·eneurial vitality is critical to 

improve economic opportunity, especially for women, 
minorities, and dislocated workers. Southwestern Pennsylvania 
must nearly double the rate of new business creation in order 
to reach even the national average. 

Build Early__-Stage Capital 
for Start-Ups 

The goal is to help companies raise early-stage seed 
capital they need to attract firsr-srage venrure capital. 

The November 1997 report by McK.insey & Co. 

estimated the region's seed capital gap to be between $12 

million to $20 million per year directed to at least 40 

new companies per year; it is one of the most crirical 

gaps for economic growth. The Commonwealth recently 

announced fonnarion of a $50 million Pennsylvania 

Early Srage Partners Fund, which includes $IO million in 

private funds Ii-om Safeguard Scienrific, a Philadelphia

ba.sed technology firm. A significant portion of this fund 

will be directed to our region. The Western Pennsylvania 

Advenrure C,pital Fund (\VPACF), along with the 

Private Investor Group sponsored by The Enterprise 

Corporarion, recently completed four investments. 

Efforrs continue to create more sources oflocal, early

srage investment funds and expand the number of acrive 

individual, "angel" investors. 

For Additio11al bifon11atio11 Co11tact: 

♦ Tom Ca,,fieui, The E11terprise Corporatio11, 

Telepho11e: 687-4300; FAX: 687-4433; 
email: tom@enterprise.org 

♦ Fra11k Demmler, The E11terprise Corporation, 

Tel.epho11e: 687-4300; 

FAX: 687-4433; 
email: fra11k@e11terprise.org 

♦ Rich Patton, The Westen, Pennsylvania 

Adventure Capital Fund, 

Telephone: 687-0977; FAX: 687-4433 

♦ Mike Bolton, PA Early Stage Parhzers, 

Tel.ephone: (610) 293-4075, 

email: 111bolton@paearly.co111 

Increase the Number of 
New Entrepreneurs 

The goal is to increase the nun1ber of enrrepreneurially 
inclined people and entrepreneurs to our region. A 
primary task is to educate people, to retain those who 
come here who have entrepreneurial aspirations, and 

attract those Ii-om this region who have started their 
companies elsewhere. CMU's Graduate School of 

lndusoial Adminisrrarion, for example, is rethinking its 
core education to put much greater emphasis in 

entrepreneurship. Elforrs to link engineering and business 

srudents with enrrepreneurial, technology firms continue. 

The Pirrsburgh High Technology Council sponsored its 

second @Pgh.cafe networking event. 111e Enterprise 

Corporation and the Ben Franklin Technology Center 

link interns with new companies. The first Youth E-Day, 

a one-day event ,vith srudenrs in K-12, ,vas held May 6, 

1998, at the David L. L1wrence Convention Center. 

0 For Additional btfon11ation Contact: 
♦ jack Thonze, Canzegie Mellon University, 

Telephone: 268-2263; FAX: 268-7357 
♦ Tom Cm,field, The E11terprise Corpomtio11, 

Telephone: 687-4300; FAX: 687-4433; 
email: tom@enterprise.org 

♦ Larry McGeeha11, Ben Fm11kli11 Tech11ology 
Ce11te1; 
Telepho11e: 681-1520; FAX: 681-2625 

♦ Ray Christma11, Pittsburgh High Tech11ology 

Co1111cil, 
Telephone: 687-0200 ext. 234; 
FAX: 687-5232 
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Increase the Rate of New 
Business Formation 

The goal is to increase the rate of new business 
formation by the people already located here. CMU's 
Enuepreneurship Center continues to conduct courses 
on "How to Stan a High Tech Business" for fuculty 
and staff at both CMU and the University of 
Pinsburgh. CMU sponsors a course on 
"Commercialization ofTechnology" for those in the 
community. The Ben Franklin Technology Center 

coordinates business assistance efforcs to grantees from 
The Enterprise Corporation, the MIT Forum, and 
srudent projects. The Pittsburgh High Technology 

Council offers more than I 00 educational and 

networking opporrunitics each year. The U.S. Small 

Business Administration (SBA) and the Service Corps 

of Retired Executives (SCORE) are valuable resources. 

For Additional biformation Contact: 
♦ Tom Ca11field, The E11terprise Corporatio11, 

Tel.ephone: 687-4300; FAX: 687-4433; 
email: tom@ente1-p1·ise.01-g 

♦ Lmry McGeeha11, Ben Franklin Teclmology Center, 
Telephone: 681-1520; FAX: 681-2625 

♦ Ray Gnistman, Pittsburgh High Tednwwgy Co1u1cil, 
Telephone: 687-0200 ext. 234; FAX: 687-5232 

♦ jack Thome, Carnegie Mellon University, 
Telephone: 268-2263; FAX: 268-7357 

♦ U.S. Small Business Administrntio11 (SBA}, 

Telephone: 395-6560; FAX: 395-6562 
♦ Service Corps of Retired Executives (SCORE), 

co11tact SBA 

♦ Small B11siness Development Centers: 

D11q11esne University SBDC, Telephone: 396-
6233, FAX: 396-5884 
St. Vincent College SBDC, Telephone: (724) 

537-5472; FAX: (724) 472-0919 
U11iversity of Pittsb111-gh SBDC: Telephone: 

684-1544; FAX: 648-1636 

Support Minority 
Entrepreneurs 

The mission of me Minority Enterprise 

Corporacion (MEC) is co assisc me creacion and 

growm of minority-owned businesses in 

soumwescern Pennsylvania. In 1997 MEC assisced 

over 1,100 entrepreneurs, and chis year projeccs ic 

will assisc over 1,200 entrepreneurs. Also during 

1997, the organiz.ac· I d. . ion comp ece its strategic plan, 
1997 rznd Beyond - The Strategic Direction of M EC, co 
effectively serve and educate minority business 
owners about the importance of building the 
connections necessary to achieve economic parity in 
the region's economy. The organization's theme in 
achieving its goals this year is "Connecting the 
Minority Business Community." To illustrate this, 
MEC has established an African American 
Roundrable that provides a forum for discussion 
and cooperation between organizations that promote 
African American businesses and economic 
development in the Pinsburgh region. 

◊ For Additional bifon11atio11 Co11tact: 
♦ Sharo11 Williams, Minority E11terprise 

Corporatio11, 
Telepho11e: 434-5806; FAX: 434-5881 

♦ Earl Hord, Keystone Fund, 

Telephone: 338-2230; FAX: 338-2224 

Support Women 
Entrepreneurs 

Women's business enterprises is the fuscesc growing 

segment of the region's entrepreneurial community with 

an esrimated 55,000 companies employing 151,800. 

This past year a number of key organizations including 

Secon Hill College's Nacional Education Center for 

Women in Business worked co fonn a "lighthouse" 

organizacion co assist scan-up and growing women

owned businesses. The organizers looked for an existing 

organization with which it could combine interests. This 
organizacion was found in Women's Edge, which focuses 
on capital devdopment programs for women. The 

resulting merger, me Women's Economic Devdopmenc 

Group Emerprise, will provide a one-scop cencer for 

women-owned businesses. The group is now seeking a 

five-year funding plan through a partnership ,~ich 

existing delivery necworks. 

◊ For Additional b,fomzatio11 Contact: 

♦ Anita Bratti11a, Direct &spo,ue Marketin~ 
Telepho11e: 242-6200; FAX: 731-9510; 
email.: dnntdr@11saor.1zet 

♦ Barbara K Mistick, Seton Hill <:olkgls National 
Ed11catio11 Ce,,rer for Womm 01 Business. 
Telepho11e: (724) 830-4625; FAX: (724) 834-7131; 
email.: i1,fo@seto1J1ill.edu 19 
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Invest in Wealth and Job Creation Assets 

The Challenge: We need to link the investments that are 
made in our infrastructure, visitor attractions, new 
industries, and business start-ups. These investments, 
whether they involve human, physical 01· capital resources, 
must focus on the areas that m·e most critical for creating 
jobs and generating wealth. 

Investing in 
the Future 

Stratrgin fo, Sttt~ 
Southwnlrm Pfonmytvani.11'1 
Reg,on.al C0tt 1nd RHlOring 

fb Manuf.w:turing 1nr 

Strategi,c Investment Fund 

The Strategic Investment Fund is a $40 miUion pool 
of private investment capital intended co help fill 
financing gaps in important development projects that 
will advance the Core Investment Strategy and the 

Industrial Reuse and Technology 
Development Strategy ou dined in 

che 1995 report Investing in the 

Future developed by rhe Strategic 

Investment Partnership. To dace, the 

Fund has approved 13 loan requests, 

totaling $14,325,000, that will 
develop new housing in downtown 

Pittsburgh, create shell industrial 

buildings on brownfield sires around 

the region, convert the former Alcoa 

Building into a regio1111/ resource 

- ............. ........ -~-·--· 

center, and other important 

development projects. During 1998, 

the Strategic Investment Fund will be - - pursuing a set of proactive 

invesrmenr programs designed to stimulate private 

investmenr in and near the public investmenr projeets 

being advanced through the efforts of the 
Southwestern Pennsylvania Growth Alliance, the 
Pittsburgh Regional Alliance, the Sourhwescern 
Pennsylvania Regional Planning Commission, and 
other regional public-private partnerships. 

~ For Additio11nl bifon11ntio11 Co11tnct: 
♦ Robert C. Stephe11so11, Strategic 

/11vestme11t F1111d, Inc., 
Telepho11e: 765-3020; FAX: 765-2254 



Strategic Investment 
Partnership 

Building on the past success of the original 

Strategic Investment Partners (Mayor of the City of 

Pittsburgh, Allegheny County Commissioners and 

the Allegheny Conference), significant progress is 

being made in addressing the need for greater 

capital investment in the region. • T he 

Southwestern Pennsylvania Growth Alliance has 

requested $157 million in state capital funding in 

order to implement 53 industrial and tourism 

development projeccs across the region. All 10 

counties, the City of Pittsburgh, and the region's 

legislative delegation are unified behind chis single 

list of investment projects. • The Mayor of 

Pittsburgh and che Allegheny County 

Commissioners have developed a plan to assemble 

the local marching funds needed to expand the 

David Lawrence Convention Center, build a new 

baseball park for the Pirates, and provide a new or 

renovated football stadium for the Steelers. • The 

Souchwescern Pennsylvania Regional Planning 

Commission and Development Council are 

developing a new transportation and economic 

development investment plan for the region and a 

financing strategy for implementing che plan. 

For more details, see the Special Report, Investing 

in the F11t11re, on page 4. 

4;> For additional infonnatio1l cotltact: 
♦ Mulugetta Birru, Director of Economic 

Develop111e11t, Co1mty of Alleghe11y, 
Telepho11e: 255-6620; FAX: 255-6617 

♦ Robert Kochanowski, Southwestern 
Pemz.sylva11ia Regional Planning 
Commission, 
Telephone: 391-5591; FAX: 391-9160 

♦ Steven Leeper, Director of Economic 
Development Policy, City of Pittsburgh, 
Telephone: 255-2908; FAX: 255-2687 

♦ Harold Miller, Southwesten, 
Pemz.sylvania Growth Alliance, 
Telephone: 281-1890, ext. 121; 
FAX: 281-1896; 
email: hmiller@accdpelorg 

Location of Capital Investment Projects 

New Castle Area 

Tri-County ----:.i-...~ 
Urban Core 

Lower Mon Valley 

Greater Washington 

Greene/ 
Upper Mon Valley 

Central Westmoreland 

"Fayette County 

·~ 
_!,l! · 1 •:!!}~ . . 
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Create an Economic Climate for the 
21st Century 

The Challenge: We need to make the day-to-day conditions 
for conducting business in our regi,on as easy as possible. 
This includes efficient transportation - both in getting 
workers to jobs, and in getting products to markets - and 
a fair tax structure. This will make our regi,on more 
attractive for business. 

Mobilize for 
Priori-ty Transportation 
Improvements 

The Southwestern Pennsylvania Regional Planning 
Commission (SPRPC) and the Council are rurremly 
devdoping a new Long Range Plan for southwestern 
Pennsylvania. The Plan integrates uansporrarion 
projects and =nomic development projects in an 
effort ro maximize public funding for furure 

investment strategies. SPRPC has accelerated and 
retooled its planning process ro include: a newly 

merged Regional Policy Committee chat addresses both 

transportation and economic development issues; new 

partnerships, by adding private leaders and legislative 

members ro its Regional Policy Committee; and 

rebuilding citizen participation by creating 10 councy

\\~de Citizen Participation Panels chat are gathering 

local public views on transportation issues. The Panels 

are being used for a pilot process for public 

involvement chat will culminate in May \~th testimony 

before SPRPC and the Pennsylvania Scace 

Transportation Commission. 

For Additional lnfon11atio11 Contact: 
♦ Robert Kochanowski, Southwestern 

Pennsylvania Regional Planning 

Commission, 

Telepho11e: 391-5591; FAX: 391-9160 

Improve Links to the 
World Economy 

An Environmental Assessment of the Airside 
Business Park and Cargo Center and the Business 
Aviation Complex at Pirrsburgh International Airport 
is currently underway. This process is being 
administered by the Federal Avia1ion Administration 

in accordance with the National Environmental 

Policy Act. The Assessment is considering "Action ro 

the Old Terminal Building and Development of the 

Airside Business Park." The issues under 

consideration are: Hisrorical/Culrural Resources; 

Environmental Issues; Aircraft Noise; Air Quality; 

911 th Military Facilities; Waste Materials; and, Land 

Use. Until a determination is made, demolition and 

all new development will be on hold. Once the 

environmental issues have been studied, a preferred 

alternative will be selected. This public process will 

end the first week of June 1998. The FAA will issue a 

Federal Record of Decision in mid-June. 

For Additional bifon11ation Contact: 
♦ Lym, Heckman, Alleghmy County 

Deparhmmt of Economic Development, 

Telephone: 350-4549; FAX: 471-1032 
♦ Kelly Fredericks, Allegheny County · 

Departmmt of Aviation, 

Telephone: 472-3541; FAX: 472-3,505 



Pennsylvania Tax 
Blueprint Project 

The goal of the Pennsylvania Tax Blueprint Project 
is to develop state-of-the-art microsimularion 
economic impact models co conduct objective 
analysis of various srate and local tax policies. To dare, 

Pennsylvania Tax 

Blueprint Project 
various static models have been completed, including 

the Local and Properry Tax Model , Consumption Tax 

Model, Business Competitiveness Model, and 

Individual Tax Model. Yet to be completed are the 

Business T.1X Model, Multi-Tax Incidence Model, 

Dynamic Model interface, and Tax Srudy Report. 

The key challenge is adequate funding. The Project 

has raised$ I.530 million of its $2.5 million budget. 

Alternative funding options are being pursued, such 

as from the public sector to create a true private/ 

public partnership. Identifying and collecting the 

funds necessary to complere the project is a critical 

faccor in determining its ultimare success. 

For Additio11al bifon11ation Co11tact: 

♦ William R. Shipley, Price Waterhouse, 

Telepho11e: 355-7090; 
FAX: 355-6102 

♦ Pemuylva11ia l11stit11te of Certified Public 

Accountants' home page, 

~bsite a11d email: http://www.picpa.org 

. \ 

Solving Unfair Ozone 
Regulations 

UnFair federal owne regulations continue co serve as 
a significant impediment to economic development 
in the region. Even if southwestern Pennsylvania 
successfully redevelops ics brownfields and offers 
more competitive sites and buildings to businesses, 
many manufacruring firms won't even consider 

locating or expanding in our region because federal 
emission requiremencs are more stringent in our 

region than in communities to our west and south. 
Yet it has been demonstrated that the vast majority 

of owne in our region is now caused by emissions 

from upwind areas, not by sources in southwestern 

Pennsylvania. The Southwestern Pennsylvania 

Growth Alliance has gone to court to fight this 

unfair treatment. Last summer, the Third U.S. 

Ci rcuit Court of Appeals agreed char the U.S. 

Environmental Protection Agency was treating 

southwestern Pennsylvania unfairly, and the coun 

said chat it was up to Congress to solve the problem. 

Consequently, the Growth Alliance has called on 

Congress to amend the Clean Air Ace to prevent 

southwestern Pennsylvania from being penalized for 

pollution caused by other states, and to level the 

playing field on environmental regulations so that 

our region can have the benefit of both dean air 

and jobs. 

<:'> For More bifon11atio11 Contact: 

\ 
' 

♦ Harold Milin; Southwestern Pmn.sylvania 
Growth A/Jia11ce, 

ulepho11e: 281-1890, ext. 121; 
FAX: 281-1896; 
email: hmiller@accdpelorg 
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Establish A New Era of 
Labor-Management 

Partnerships 
The Challenge: We need to overcome the perception that 
our region has labor difficulties. To do this, we must build 
cooperation among labor and management. The result will 
be a flexible workforce and vibmnt companies that will 
attract more companies and bring more jobs to our region. 

Tiu Pim/111rgh Pl,dg, pro111ow a 

posi1iw labor-1111111agn11mt imngt for 

sou1hwmm1 Pmmyh•mia. 

Labor-Management 
Partnerships 

This action recommendation is working to improve the 
labor/management climate in Western Pennsylvania to make it more 
attractive for businesses co stay or relocate here. There are four basic goals 
of the initiative. 

Promote and Expand the Pittsburgh Pledge as a Regional Document, 
Action Leader Tom Foerster: There are currently signed Pledges in 

Allegheny and Beaver Counties. A Westmoreland 

County Pledge has been developed and is awaiting a 

signing ceremony. Pledges have been initiated in Fayette 

and Lawrence Counties. 

Implement Proactive Labor-Management 
Dispute Resolution Techniques: A contract 

expiration calendar has been developed and will be 

followed by an implementation schedule. 

Implement Regional Labor-Management Council: 
Key labor and business leaders have been solicited to 

participate on the Council, with the first meeting to be held in late May or 

early June. 

Public Sector Health Care Purchasing Coalition: The Coalition has 

been formed and will be jointly purchasing health care by July I, 1998. 
A quality measurement assessment of health care plans will be initiated 

by May, 1998. 

For Additional b,fon11atio11 Contact: 

♦ Michael C. Hen11a11, Three Rivers Area Labor 

Ma11age111e11t Committee, 

Telephone: 431-8511; 

FAX: 431-9169; 
email: ThreeRa/MC@aol.com 
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Make Government More 
Competitive 

The Challenge: We need to foster cooperation among the 
public and private sectors to make our regional 
government more customer-oriented. With local 
government that delivers services quickly and efficiently, 
our region will become more competitive in attracting new 
business and expanding existing ones. 

Make Government More 
Competitive 

The goal of Corn PAC 21 is ro modernize Allegheny 
County's governance mechanisms in order ro foster a 
more competitive climate for economic development. 
ComPAC 21 developed 17 recommendations ro 
improve Allegheny County's governance in five areas: 
struaure, functions, organiz:1tion , finance and economic 
development. Following is a summary of the status of 
the recommendations. 

Structure 
A referendum ro adopt a home rule charter, replacing the 
existing commission form of government with an e,ecurive 
and a county council, will be voted on during the May 
19th election. The home rule charter would give die 
county manager srarutory powers IO handle the day-to-day 
government operations. Ir also provides for 13 disrricr seacs 
and rwo at-large seacs, and allows for fumre changes 
including die reduction of the number of '·row oRices." 

Functions 
Lircle has been done IO dare to esrablish zero tolerance of 
duplication of services; more cooperation would be 
welcome between the City of Pircsburgh and Allegheny 
County. In addition, nothing has been done to date to 
make the required changes to stare law that would permit 
municipalities to voluntarily disincorporare. The Pennsylvania 
Environmental Council is addressing at die srare level the 
issue of establishing a countywide, comprehensive plan for 
land-use. However, the recommendation ro establish a 
counl}'\vide Fair-share housing strategy, making attractive 
housing more affordable to all income, age, and ethnic 
groups, has yet to be addressed. 

Organization 
To reduce the number of county departmencs, Nlegheny 
County has streamlined its organization chart and now has 
six "super deparonencs." The home rule charter, if 

approved by the electorate, will establish a merit-based 
personnel system, as well as create an Accoumability, 

Condua and Ethics Commission. The charter will also create 
a County Government Review Commission ro review county 
operations and possible charter revisions every IO years. 

Finance 
To reduce the 
reliance on 
property rax, 
voters approved 
a Constitutional 
amendment in 
November 
1997 that 
permics 
properties to 

be assessed 
for taxation 
purposes ar 
different rares, 
thus paving the 
way for more 
significant tax 

_,r::~ ~aring 
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-•l- lf!ttl. For The 
• r:f::: 21st Century 

I• fl {( 

r,l - - :E?·-·-
ho'_ .. .._ __ .:.., 

I 
....... : .. c-. ..... 

; . 

f'- . ' ." -~ 

reform. Allegheny Counry has hired a private firm to 
reassess all properties in the county by 200 I. The home 
rule charter would forbid the coumy from reaping 
windfalls as a result of reassessment or changes in the 
assessment rario and caps spending for government 
administration. 

Economic Development 
Allegheny County has raised the priority of economic 
development. It created a cabinet level position for 
economic developmem and has reorganized economic 
development within the county. The count)' and the 
City of Pirrsburgh have a shared economic development 
director. Yet to be developed an: policies that allow 
southwestern Pennsylvania coumies to work cogether 
in areas such as ta.x base sharing. 

~ For Additio11al l1,fon1uitio11 Co11tact: 
♦ Jim Tim1er, Pe111,sylva11ia Eco11omy League, 

Telephone: 471-1477; 
FAX: 471-7080 
email: jt11mer@accdpelorg 25 



~~♦ Establish '! New Spirit of Teamwork 
in Economic Development 
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The Challenge: We need to channel the many economic 
development activities in our region into a single source of 
contact for inquiries and services. Likewise, we need to 
develop comprehensive strategies to retain business, as well 
as to market our region, particu/,arly for tourism and 
international investments. 

Establish a Regi,_onal 
Economic Development 
"Front Door" 

The creation of the Pirrsburgh Regional Alliance 
{PRA) in 1995, the establishment of the regio1111l 
mourre cemer in 1997, and the strong co-operative 
efforrs of the PRA, Southwestern Pennsylvania 

PITTSBURGH 
REGIONAL 
ALLIANCE 

Regional Planning 

Commission (SPRPC), 

and the Southwestern 

Pennsylvania Growth 

Alliance offer an 

excellent environment in 

1998 to make real the 

potential for a genuine "front door" for customers of 

the economic development delivery system. The 

PRA staff and rwo of the PRA's member 

organizations - Penn's Southwest Association and the 

Greater Pittsburgh Chamber of Commerce - have 

relocated to the regio1111/ resource center and have 

commirred co the construction and maintenance of a 

full-service Business Cuscomer Service Center. The 

Center will provide business cuscomers (internal or 

external co the region) with a seamless, sophisticated 

customer-friendly system for gaining assistance for 

start-up, expansion, or relocation requirements. 

~ For Additio1111l bifomzation Contact: 
♦ Tim Parks, Pittsburgh Regio1,a/ Alliance, 

Telephone: 392-1000; 

FAX: 392-1010 

Establish a Regi,_onal 
Economic Development 
"Business Plan" 

The six organizations that constitute the Pittsburgh 
Regional Alliance (Greater Pittsburgh Chamber of 
Commerce, Penn's Southwest Association, Pirrsburgh 
High Technology Council, SPIRC. Regional 
Industrial Development Corporation, and World 
Trade Center - Pirrsburgh) will implement 17 

specific business plans during 1998. These plans 
include quantitative and qualitative measures and are 
organized under four primary categories of cuscomer 

focus: Start-up/Early Stage Support; Business 

Expansion and Growth; Business Attraction; and, 

Improve and Expand Facilities Infrastructure. Nine 

plans are assigned highest priority, including "Address 

Region's Critical Shortage ofTechnology Workers," 

''Targeted Promotion of the Pittsburgh Region's 

Business 'Value Proposition,"' and "Increase 

Employment Opportunities for African-American 

Citizens and Enhance Minority Enterprise 

Development." The PRA is also committed to 

implementing an ambitious regional 

marketing/communications and promotional 

initiative co achieve a positive regional "brand 

identity" and co dramatically increasing the volume 

of customer traffic - entrepreneurs, businesses and 

relocation consultants - co the region's "front door." 

◊ For Additio11al bifon11ation Contact: 
♦ Tim Parks, Pittsburgh Regio11al Allia11ce, 

Telephone: 392-1000; 

FAX: 392-1010 

;... 



Establish a regional 
resource center in the 
Alcoa Building 

Ar the CoNS0RllUM's 1997 Annual Competitiveness 

Summit, Paul O'Neill, Chairman and CEO of 

Alcoa, reported on the vision and proposed plans for 

transforming the historic Alcoa headquarters 

building inro a regional resource center to support 

regional development efforts from a single address. 

Significant progress has been made roward realizing 

this vision and implementing the plan. The 

Southwestern Pennsylvania Corporation has agreed 

to accept ownership of the facility on behalf of the 

region and has formed a public-private Property 

Commirree to govern the transformation and future 

operations of the facility. A bridge loan of $ 1.5 

million by the Strategic lnvescmenr Fund has made 

ir possible for 18 regional agencies to move into rhe 

nine floors currently available. The Employee Real 

Estate Conmucrion Trust, a regional building trades 

pension fund , will provide a $ 10.275 million loan 

to convert the remaining rwo-thirds of the building 

imo a mulci-renam facility once Alcoa moves ro its 

Alcoa 
Building 

new headquarters in mid 1998. A task force of 

represenrarives from the region's higher education 

institutions has developed a strategy and made 

recommendations for how rhe region's colleges and 

universities can enhance regional development 

through a presence in rhe facility. A process is 

currently underway ro design the program and 

physical conrenr of the facility's public spaces as a 

showcase of southwestern Pennsylvania ro support 

the region's economic and destination development 

efforts. The Alcoa building transformation 

symbolizes the region's effort co work together ro 

compete globally and provides southwestern 

Pennsylvania with a unique opportunity ro create a 

physical "from door" to the region. 

<;> For additional infonnation, contact: 

♦ Robert Kochanowski, Southwestern 

Pennsylvania Corporation, 
Telephone: 391-5591; 

FAX: 391-9160; 
email: showcase@sprpc.org 

♦ Tom McChesney, Grubb & Ellis, 
Telephone: 281-0100; 
FAX: 281-8814; 
email: thomas.mcchesney@grubb-ellis.com 

One-sto.P 
connections to 
economic 
development 
services in the 
region 

Showing visitors 
the range of 
hlstorical, cultural, 
and recreational 
attractions 
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Connect Workers and Students to 
the Jobs of the Future 

The Challenge: We need to make sure our workers and 
students have the skills they need to pe1fonn the jobs of the 
future. To do this we must transfonn our region's 
education and training programs to meet the requirements 
of new and developing technologies. 

Goa/ J. All children in Allegheny 
County will have access to high 
quality early childhood programs 
Actio11 Leaders: Bill Roemer and 
Karen Shapira 

The E.irly Childhood Initiative (ECI) provides high 
quality child- and parent-centered, neighborhood
based early care and education progran1s for low

income children through age five. To date, 19 com

munities in Allegheny 
Counry have been 

approved for the 

progran1. Based on 

projections, I, 170 

children in these com

munities will be served 

the first year, and 4,299 

by the fifth year. 

Eighteen additional 

communities are 

planning to submit proposals within the next few 

months. Local funders, primarily from the private 

and corporate foundation sectors, have committed 

$33.8 million. The state has appropriated $1 million 

to support ECis in Pittsburgh and Philadelphia, with 

an additional $1 mi!Jion to enhance existing child 

care. The pannership between ECI and the public 

sector remains the cornerstone of the initiative's long

term viability. 

For Additio11a/ b,formatio11 Co11tact: ,1 : 

♦ joh11 Sava, U11ited ~y 
I 
; 

I 
I 

of Allegheny Cou11ty, ; 
Telepho11e: 456-6799 FAX: 394-5376 

1 
.' 

I 

( 

I 

Goal 2. Every school in the region 
will be staffed by well-trained teachers 
and effective leaders 
Action Leader: Doreen Boyce 

In spring 1997, an advisory committee was convened 
to make recommendations on how to improve the 
quality of teachers in the region. This fall the 
comminee, which included school adminisrrarors, 
education researd1ers, civic leaders and foundation 
officials, presented its report, A New Generation of 

Tenchm. The report defines issues in four areas -
Hiring; Recruicmenr and Admissions to Schools of 
Education; Education and Certification; and 

Professional Development - with specific 
recommendations in Hiring. In March, over 500 

copies of the report were mailed co regional educators 

and state officials. In response, che Allegheny 
Intermediate Unit developed a proposal for a 

Teachers Center that will provide che region with a 

database of teacher and substitute candidates. The 

information will be available onJine to hiring 

personnel, along with information on best practices. 

~ For Additio1111l bifon1111tio11 Co11tnct: 
♦ Nadia Heyd, The Gmble 

Fo1111datio11, Telepho11e: 471-4550; 
FAX: 471-2267; 
email: 11heyd@gr11blefd11.org 

'1 
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Goal 3. All students in southwestern 
Pennsylvania will achieve high 
externally certified standards in 4th, 
8th, and 10th grades in English, math, 
and science 
Action Leader: David Shapira 

This goal endorses the need co have a clear 

and measurable sec of expectations chat guide 

what students learn and teachers ceach in 

major subjects. To dace, che Pennsylva nia 

Department of Education has developed 

rigorous academic standards in reading, 

writing, and mathematics for smdents at che 

3rd, 5th, 8th, and I Och grades. The Scace 

Board of Education is considering their 

adoption as pare of revised regulations 

(Chapter 4) for educarion. Key actions 

include: continuing efforts wirh che 

Pennsylvania Department of Education co 

insure chat the Pennsylvania System of School 

Assessment (PSSA) provides meaningful data 

on the progress of students in achieving rhe 

Pennsylvania Academic Standards; and, 

obtaining commitments from every school 

district in southwestern Pennsylvania co align 

their district's curriculum co the Pennsylvania 

Academic Standards beginning with the 

primary grades. 

For Additio11al l11formatio11 Contact: 
♦ Karen Mcl11tyre, Allegheny Policy 

Co1i11cil, · 

Telepho11e: 281-2000, ext. 15; 
FAX: 281-3153; 

emfil: KSMclntyre@apc.pgh.pa.us 
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Goal 4. Southwestern Pennsylvania 
high school graduates will be #1 in the 
nation in math and science 
Action Leaders: Peter Johnson and 
Aris Melissaratos 

Located at Carnegie Science Center, the Regional 

Mach/Science Collaborarive coordinates efforrs and 

focuses resources on strengthening mathematics and 

science education. Through its project, Making 

National Standards and TIMSS (Third Incernarional 

Mach and Science Scudy) Work for Our Region, 25 

districts are using these key resources to challenge 

assumptions and plan new approaches. To strengthen 

middle level science, a regional collaborarion to apply 

locally developed innovacive technology was 

launched in April. The inaugural Three Rivers 

Educational Technology Conference was held in 

October 1997, and next year's conference will be 
March 4, 1999. Educators are linked to resources 

through Network Conneccions, a bi-annual 

conference drawing 400+ people; the Journal 

and Coordi•net, free direcrories of resources 

disrribured ro educarors in all 110 school 

districts; and a new interactive Website. 

~ For Additio11al bifonnatio11 Co11tact: 
♦ Na11cy Bu11t, Regio11al Math/Scimce 

Collaborative, 
Telepho11e: 237-1607; 
FAX: 237-3309; 
email: b1mt11@csc.clpgh.org 

♦ Website: http:llzu1uw.csc.clpgh.orglcollab 

\ 
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Goa/, 5. Allegheny County will be 
a safe, positive, and productive 
environment for all young people 
Action Leaders: Fred Thieman, Suzy 
Broadhurst, Cynthia Baldwin 

The Youth Crime Prevention Council 

(YCPC) addresses the needs of youth 

through prevention, intervention, and 

community mobilization. The CoNSOIITTUM 

places emphasis on prevention through 

public policy development. Employment, 

mentoring, after-school programming, and 

leadership development programs are: 

Youth Works: a cicy/councy collaboration 

chat develops summer and part-time 

employment. In 1997, YouthWorks 

employed 2,517 young people. One to One: 

The Mentoring Partnership of Southwestern 

Pennsylvania provides support and resources 

to enhance quality mentoring and encourage 

self-sufficiency. In 1997, 951 new 

mentor/mentee marches were made in 

Allegheny County. YouthPlaccs: provides 

adult-supervised after-school activities in safe 

accessible facilities. Lase year over 600 youths 

participated in five sites, with five additional 

sites co be opened soon. Youth.Leads: 

provides leadership developmenc 

opporrunities for adolescents from high-risk 

communities. Over 125 kids have 

participated. Family Suppon Centers: 

supporcs over 3,200 families through a 

network of resources in 23 centers, in 

18 communiries. 

30 

For Additional b,.fonnation Contact: 

Employment: YouthWorks 
Co-Chairs: Herb Elish a11d Franco Harris 
For I,,fonnatio11 Contact: Richard Garland, 
Telephone: 281-6629; FAX: 281-6678 

Mentoring: One to One 
Co-Chafrs: Geo,-ge Miles and Dan Rooney 
For lnfon11atio11 Co11tact: Diana Bucco, 
Telephone: 281-2535; FAX: 281-6683; 
email; one2one@city-11et.com 

After School: YouthPlaccs/Open Doors 
Chair: Father Ron Leng,vin, 
For b,fon11atio11 Contact: Lori Schaller, 
Telephone: 434-0851; FAX: 281-6683 

Family Support: Family Centers/ Allegheny 
Family Support Policy Board 
Co-Chairs: Tami Lewis and Phil Parr, 
For b,fonnation Contact: Sheila Beasley
Sims, Telephone: 624-6332; FAX: 624-1187 

Leadership Development: Youth Leads 
Chair: To be detennined 
For i1,.fon11ation Contact: Lori Schalkr, 
Telephone: 434-0851; 
FAX: 281-6683 

Public Policy Development: 
Economic/Prevention Study 
Chair: Gra11t Wirth 

For b,fon11ation Contact: Bob Ne/kin, 

Starting Points, Telephone: 624-7986 

Goal 6. All high school graduates 
and adult workers in southwestern 
Pennsylvania will have the skills and 
opportunities necessary for productive 
employment 
Actio11 Lenders: Dennis Meteny and 
Mark Nordenberg 

Youth Workforce Development 
Initiative 
Efforrs continue co bring information on the 

region's economic development efforts co 

schools so chat school-co-work initiatives 

better reflect the high performance needs of 

the workplace. Training, labor marker data, 

information on employer needs, and access 

co resources have been provided co local 

school-co-work partnerships. A 13-county 

partnership network and an interactive 

Website were developed. A regional public 

awareness can1paign was implemented with 

the theme, "Business - Education -

Community: Learning from a Changing 

World." The Work Keys occupational 

profiling system was initiated co determine 

the skill requirements in eight basic skill 

areas in targeted regional industry clusters. 

Fourteen secondary and pose-secondary 

schools in six counties have agreed co 

improve curriculum, instruction, or 

guidance. Four hundred srudents in these 

schools were assessed on Work Keys skills. 

Adult Workforce Development 
Initiative 
See Special Report, lnvesti11g i11 Our Human 

Capital, page 2. 

For Additional b,fon11ation Co,ztact: 

♦ Youth Workforce /,zitiative: 

]ean,ze B. Berdik, The So1tthwesten1 

Pe1111sylva,zia Co1111ectio11, 

Telephone: 687-2700, ext. 271; 
FAX: 687-2791; 

email: jberdik@spirc.org 

♦ Adult Workforce I11itiative: Jim 

1i,nier, Pemzsylva11ia Eco11omy 

League, 

Telepho11e: 471-1477; FAX: 471-7080; 

email: jhm1er@accdpelorg 



Goal 7. Quality data will be available 
on schools in southwestern 
Pennsylvania to inform citizens on the 
efficiency and effectiveness of the schools 
Action Lender: Jane Burger 

This goal emphasizes the need to focus attention 

on student and school results. Two projects are 

underway: 
♦ Eleven school districts have participated in 

Audits of Educational Effectiveness: Avonworth, 

Deer Lakes, Fox Chapel, Hampton, North 

Allegheny, Northgate, North Hills, Pine-Richland, 

Pittsburgh, Quaker Valley, and Shaler. Results of 

these audits will be released to che school disuict 

communities and used as pan of fumre 

educational planning. Additional school districts 

are expected to undergo an external audit process, 

publicly share and utilize the results. The intent is 

to increase the number of school districts chat 

formally adopt a board policy to collect, analyze, 

and use data at the district, school, and classroom 

levels co improve teaching and learn ing. 

♦ Through a community comminee led by Tom 

Murrin and directed by the Pennsylvania 

Economy League, the Pinsburgh Public Schools 

are conducting an educational effectiveness 

assessment. A report on the findings of this 

committee is due this summer. le is expected that 

recommendations will include: cost-saving 

measures in various district operations; financial 

recommendations; and, social services, student 

services, and educational areas for improvement. 

For Additio11al bifomzation Contact: 
♦ Karen McIntyre, Allegheny Policy 

Council. -,~·.;--\ 
..J /· \ 

~ ;, \ 

Telephone: 281-2000, ext. 15; 
FAX- 281-3153; 

<· ~ ~ email: KSMcI11tyre@apc.pgh.pa.us 
♦ Michael Weir, Pennsylvania Econ;'my 

League, 
Telephone: 471-1477; 

, FAX- 471-7080; 

\ ·. \ ·\ ii1f4il: mweir@accdpelorg \ --j . 
- ,' ·-, 

-...... 

\ 

' \ 

Goal 8. To expand the use of 
information technology and . . th . pos1uon e 
reg10n as a leader in "civic computing' 
Action Leader: Peter Lucas 

3 Rivers Connect (3RC) was formed last year co 
promote, coordinate, and advise 

telecommunications and information-related 
technology in the Pirrsburgh region. The 

organization is driven by the voluntary involvement 
of senior managers of major regional businesses, 

civic groups, and community development agencies. 

3RC's 22 board members and staff are in place. The 

purpose of 3RC is to use information technology to 

make this region a beccer place. Efforrs are currently 

underway to define the needs of southwestern 

Pennsylvania and co develop cechnology-relaced 

projects co meet these opportunities. For example, 

3RC is overseeing a plan co help the City of 

Pi rrsburgh develop a state-of-the-art information 

technology system. 

0 For Additio11al I11fon11atio11 Contact: 
♦ Mark DeSantis, 3Rivers Connect, 

Telephone: 687-6023; 
FAX: 687-5232; 
email: mark_desantis@msn.com 

♦ Aliso11 Kamerer, 3Rivers Connect, 
Telephone: 687-6023; 
FAX: 687-5232; 
e-mail: akamerer@phtc.org 

\ 
\ 
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Make Greater Pittsburgh a Leading 
Destination for World Visitors 

The Challenge: We need to make the Pittsbw-gh region a 
leading destination for both leisure and business visitors. 
This will link our region to the wo1·/,d, attract investments, 
and open markets for ou1· products. It will also create more 
entry-level jobs in service i11dust1·ies so the new economy 
reaches all levels of ou1· society. 

Link Destination 
Development with 
Economic Development 

The WORJONG TOGETI-!ER CoNSORTIUMs 1996 
A111111al Competitivenm Summit recommended thac 

tourism promotion iniciacives be 
becter integrated into che region's 

lt. ~L.rL--v..:~..,.,:> 
• •1A.--i.~r-- .. , 
A..n-lru:.r t ·.-. .,..._ 
(.i,,,,aot.',i,,S, _,.!__ 

h n"'!';..,.,.. 

overall economic development 

strategies. This was based on the 

recognition chat tourism is a large 

and rapidly growing industry, 

with significant potential for job 

creation, as well as the Faa that 

many prospeaive businesses, 

investors, and workers may have 

their first exposure co the region 

as tourists or convcntioneers. 

Considerable progress on this 

objective has been made over the 

past year by including destination 

development projects with more 

traditional economic development projects in both 

markecing and capital investment iniciacives. 

I 

Establish a Regional 
Marketing Coalition to 
Create a Regional 
Marketing Strategy for 
Destination & Economic 
Development 

In 1997, the Regional Marketing Coalition formed 
by the Greater Pittsburgh Convention & Visitors 
Bureau (CYB) and the Pittsburgh Regional Alliance 
(PRA) developed a joint marketing strategy for 
economic and descinacion developmenc. The 
Coalition, with che assistance ofMcKinsey & Co., 

developed a number of key action items co improve 
the marketing of our region's cultural and 

destination-related assets, including the expansion of 

culcural tourism and the exploration of a crade show 

developed and based in Pittsburgh. As a first seep 

coward implementing the destination recommen

dations in the marketing strategy, the Greater 

Pittsburgh Convention & Visitors Bureau, in 

conjunction with the region's culmral community, 

is developing a list of priority cultural tourism 

initiatives. Local foundation support will be sought 

to help implement the iniciatives. For more details, 

see the Special Report, Sowhwmem Pe1111syl111111i11: A 

Region Working Together to Compete Glob11!!y on page 6. 

For Additional bifon11ation Contact: 
♦ Joe McGrath, Greater Pittsburgh 

Co11ve11tio11 & Visitors Bureau, 
Telepho11e: 391-5575; 
FAX; 644-5512 

• 



/nveshnent in Visitor 
Attraction 

The Mayor of Pimburgh and che Allegheny Counry 

Commissioners have developed a plan to assemble 

the local matching funds needed to expand the 

David L1wrence Convention Center, build a new 

baseball park for che Pirates, and provide a new or 

renovated football stadium for the Steelers, in order 

to transform the hub of our region into a truly 

world-class visitor destination. In addition, the 

Southwestern Pennsylvania Growth Alliance has 

requested $38 million in stare funding for 15 
tourism and tourism-related projects in five counties 

as part ofirs consensus list of regional capital 

.1· - .... 

\ 

i 
L..J 

{ 

\ 

Saltsburg Canal Project 

North Shore Passenger Pier 

Cultural District Development 

African American Muscmn 

Fiftly'Forbes Redevelopment 

Meadowcroft Rockshcltcr

Westmoreland Museum of Art 

George Washington's Grist Mill 

State Theater Rcno\•ation 

-..... 

\ 
'. 

'' 

investment projects. These funds, which represent 

one-fourth of the total funds requested, will help co 

develop a regional network of historical and cultural 

attractions in southwestern Pennsylvania. The 

Growth Alliance's project list also includes riverfront 

development projects that will enhance che region's 

attractiveness for visicors and residents alike. 

For more derails, see che Special Report, Investing in 

the Futttre, on page 4. 

\ 
\ 

For Additional Information Contact: 
♦ Haroui Miller, Southwestent 

Pennsylvania Growth Alliance, 
Telephone: 281-1890, ext. 121; 
FAX: 281-1896; 

\ 

email: hmiller@accdpeLorg 

\ 
\ 
\ 
\ 
\ 
\ 
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WORKING TOGETHER CONSORTIUM 
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Building One Economy 

I 
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mechanism for monitoring & reporting on 
regional progress . .. and mobilizing for success 
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Appendi.x2 

Working Together Consortium 
Additional Reading 

TI-IE GRFATER PITI'SBURGH REGION: WORJQNG TOGETHER TO COMPETE GLOBALLY 
prepared br the Regional Economic R"'•it:tlization Initiative (RERI). November 1994 

Research that Supported 
the Regio11nl Eco110111ic Revitnliwtio11 l11itintive Process 

A COMPARATIVE ASSESSMENT OF SOUTI-fWESTERN PENNSYLVANIA AS A BUSINESS LOCATION 
The Conference on Real Estate of Southwestern Pennsylvania. June 1994 

MAKING TI-IE GRADE: ASSESSING THE CLIMATE FOR RETAINING AND EXPANDING MANUFACI1JRING BUSINESSES IN THE GRFATER 
PITTSBURGH REGION 

prep>red br the Center for Economic Devdopmcnr at Carnegie Mellon University, The Connelly Center at Duqm-sne University, and Price \'v'.11erhouse 
LU'. S.,ptcmbcr 1994 

TOWARD A SHARED ECONOMIC VISION FOR PITI'SBURGH AND SOUTHWFSTERN PENNSYLVANIA 
prepared by C.,rnegie Mellon University's H. John Heinz Ill School of Public Policy and Management for the Allegheny Conference on Communiry 
Development, NO\·embcr I 993 (The White Paper) 

11-IINKING OIFFERENTI..Y ABOUT THE REGION: SOUTI-fWESTERN PENNSYLVANIA'S MANUFACI1JRING AND TECHNOLOGY ASSETS 
prepared by the Pinsburi:h High lcchnology Council (Pl-ITC) and the Southwcscern Pennsylvania lnduscrial Resource Center 
(SPIRCJ for the Region;;] Economic Rcvitaliz.11ion lni1ia1i,·e (RERI), November 1994 

INVFSTING TO BUILD OUR ENTREPRENEURIAL VITALlTY: ACORNS TO OAK TREES 
prepared by the Enterprise Corporation of Pictsburgh to supporc the Regional Economic Rt-vi ralization Initiative (RERI), 
November 1994 

WORKJNG TOGETHER CONSORTIUM. R,porting 011 Progress to the Co1111111111iry 

1996 PROGRESS REPORT· THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBAUY 
prepared by the Working Togecher Consonium, April 1996 

1996 PITJ'SBURGH REGIONAL ECONOMIC REPOITT CARD 
prepared br the Economics Club of Pi11sburgh for 1he Working Together Consortium. April 1996 

1996 MID-YEAR PROGRESS REPORT · THE GREATER PITTSBURGH REGION: WORJQNG TOGETHER TO COMPETE GLOBAUY 
prepared by ,he Working Together Consortium, October 1996 

1997 PROGRESS REPORT· THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBAllY PROGRESS REPOITT 
preparc<l by the Working Together Consortium, April 1997 

1997 PITTSBURGH REGIONAL ECONOMIC REPOITT CARD 
preparc<l by the Economics Club ofrirrsburgh for the Working Togccher Consortium, April 1997 

1997 MID-YEAR PROGRESS REPORT· THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBAllY 
prepared by the Working Together Consortium. October 1997 

Related Readings 

❖ BUILD ON 11IE STRENGTHS THAT HOLD THE KEY TO FUTURE JOB GROWTH 

ACTlON AGENDA FOR MANUFACTURING PROSPERI1Y IN SOUTHWFSf PENNSYLVANIA 
prepared by the Advanced Manufacturers Network, 1996 

CREATING A COMPETITIVE BUSINESS CLIMATE FOR PENNSYLVANIA MANUFACTURERS & HIGH-TECHNOLOGY FIRMS 
prepared by the Pittsburgh High Technology Council \\i th the assistance of the Pennsylvania Economy League Capir.il Division, April 1998 

LMNG WITH THE CLFA.N AIR ACT IN SOITTHWFSfERN PENNSYLVANIA: THE IMPACT ON MANUFACTURING AND THE REGIONAL 

ECONOMY 
prepared by the Advanced Manufacturers Ne1Work for the Pittsburgh High Technology Council and the Southwestern Pennsylvania Industrial 
&source Center, June 1997 

PITTSBURGH GREEN BOOK 
first Edition prepared by the Environmental Business Nerwork, 1996 (Second Edi,ion is expected in 1998) 

❖ ENHANCE TECHNOLOGY COMMERCIALIZATION AND SUPPOltf DEMONSTRATION PROJECTS 
AN ACTION PLAN FOR IMPROVING THE ENTREPRF.NEURIAL VITAIJIY AND TECHNOLOGY ECONOMY OF THE PITTSBURGH REGION 

prepared by the Technology Commercializ:nion and Entrepreneurship Task Force for the Working Together Consortium, September 1997 



❖ INVEST IN WEALTH AND JOB CREATION ASSETS 
INVESTING IN THE FUTURE 

prepared by Southwcscc rn Pennsylvania Srr:ucgic lnvcscmcnt Partnership, November 1995 

THE ECONOMIC IMPACT OF THE REGIONAL RENAISSANCE INITIATIVE 
prepared by Carnegie Mellon University, Duquesne University, Price Waterhouse, and che Univ,rsity of Pinsburgh, October 1997 

❖ REVIVE OUR ENTREPRENEURIAL VITALITY 

AN ACTION PLAN FOR IMPROVING_ THE ENTREPRENEURIAL VITALITY AND TECHNOLOGY ECONOMY OF THE PITTSBURGH REGION 
prepared by the Technology Commemali,.111on and Entrepreneurship T.,sk Force for the Working Together Consonium, Scpccmbcr 1997 

THE 1996 ENTREPRENEURIAL VITALITY SCORECARD 
prepared by che Ccn.cer for Economic Development H . John Heinz Ill School of Public Policy and Management, Carnegie Mellon University in coopcr:uion wiih the 
Enterprise Corporauo11 of Pmsburgh. 1996 

THE 1997 ENTREPRENEURIAL VITALITY SCORECARD 
prepared by chc Center for Economic Dcvclopmen1 H. John Heinz Ill School of Public Policy and Management, Carnegie Mellon University in cooperation wiih the 
Enterprise Corpor.11io11 of Pinsburgh, 1997 

PENNSYLVANIA'S WOMEN BUSINESS OWNERS: DECADE OF GROWITI REALIZATION OF POTENTIAL 
prepaml by Sewn Hill College Nsiional Educ.11ion Center for Women in Business, 1996 

❖ MAKE GREATER PITTSBURGH A LEADING DESTINATION FOR WORLD VISITORS 
A MARKETING STRATEGY AND ACTION PLAN TO ACCELERATE ECONOMIC GROWITI IN SOUTHWESTERN PENNSYLVANIA 

prepared by McKinsey & Company for 1he Regional Marketing Coalition, November 1997 

BUILDING ON SUCCESS: EXPANDING AND lMPROVING THE DAVID L lAWRENCE CONVENTION CENTER TO BRING NEW VISITORS AND 
JOBS TO SOUTH\VESTERN PENNSYLVANlA 

prepared by the Conven11011 F.,cili,ics Needs Assessment ·r.isk Force, 1996 

❖ CREATE AN ECONOMIC CLIMATE FOR THE 21ST CENTURY 
THE LOCAL AND REGIONAL ECONOMIC lMPACTS OF THE PORT OF PITTSBURGH 

prepared by Manin Associates for the Port of Pimburgh Commission, June 1996 

A REGION ON THE MOVE: A TRANSPORTATION INVESTMENT STRATEGY FOR GROWITI AND RENEWAL IN SOUTHWFSTERN 
PENNSYLVANlA 

prepared by the Sourhwesrern Pennsylvania Regional Planning Commission, November 1994 

❖ ESTABLISH A NEW' ERA OF 1ABOR-MANAGEM£NT PARTNERSHIPS 

THREE RIVERS AREA lABOR RELAJlONS CLIMATE ASSESSMENT 
prepared by Three Rivers Arca L1bor Management Comminec and the Univmiry of Pittsburgh, 1997 

❖ ESTABLISH A l\'E'\X' SPIRJT OF TEAM\'VORK fN ECONOMIC DEVELOPMENT 

A MARKETING STRATEGY AND ACTION PLAN TO ACCELERATE ECONOMIC GROWITI IN SOUTifWFSI'ERN PENNSYLVANlA 
prepared by Mc Kinsey & Company for the Regional Marketing Coalition, November 1997 

❖ CONNECT WORKERS AND STUDENTS TO THE JOBS OF THE FUTIJRE 

A NEW GENERATION OF TEACHERS: CONNECTING WORKERS AND SfUDENI'S WITH JOBS OF THE FlJI1JRE 
prepared by the Nex1 Generation of Teachers Task Force for the Working Together Consortium, November 1997 

MATIIEMATICS AND SCLENCE EDUCATION IN SOUTifWESTERN PENNSYLVANIA 
A STATUS REPORT 1996-1997. prepared by the Regional Math/Science Collaborative, CindyTananis, and R. Tony Eichdbergcr. January 1998 

ATTRACTING AND RETAINING HIGH-TECHNOLOGY TALENT 
a srudy co-sponsored by the Pirrsburgh High Technology Council and \Vtlliarn M. Mercer, Incorporated, Spring 1998 

OCCUPATIONAL PROFILE REPORTS 
Work Keys profiles of key occup:uions in 1he 1argered industry clusters, prepared by the Southwestern Pennsylvania Connection, an initiative of the Southwcsrern Pennsylv.inia 
Industrial Resource Center and 1he Pittsburgh High Technology Council, April 1998, Vol. I and Vol. 2 

❖ MAKE GOVERNMENT MORE COMPETITIVE 
PREPARING ALLEGHENY COUNTY FOR THE 2IST CENTURY 

prepared by the Committee to Prepare Allegheny County for che 21st Century for the Allegheny County Boord of Comrnissione~. January 1996 

ESTABIJSHING A CULTURE OF EXCELLENCE: RECOMMENDATIONS OF THE COMPETITIVE PITISBURGH TASK FORCE 
prepared by the Competitive Pittsburgh Task Force, October 1996 

❖ BUILDING ONE ECONOMY 

~ BIACK AND WHITE ECONOMIC CONDITIONS IN THE CllY OF PITTSBURGH 
/ Univmicy Center for Social and Urban Research. University of Piruburgh, June 1995 

PLANS FOR PROGRESS 
developed by the Pbns for Progress Working Group, 1997 
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Appendix 2 

Working Together Consortium 
Additional Reading 

TIIE GRF.ATER PITTSBURGH REG!ON: :W~~~ -~GETHER TO COMPETE GWBAILY 
prcpmd b)' the Rcgion21 E.ronom,c Rc\11altz.auon lnmauve (RERI), Nol"cmber 1994 

Research that Supported 
the Regional Eco11omic RevitaliZ,11tio11 Initiative Process 

A COMPARATIVE ASSF.SSMENT OF SOUTHWESTERN PENNSYLVANIA AS A BUSINFSS WCATION 
The Conference on Real Esc1te of Southwestern Pennsylvania, June 1994 

MAKING TifE GRADE: ASSF.SSING TI-IE CUMATE FOR RETAINING AND EXPANDING MANUFACI1JRING BUSINFSSES IN TIIE GREATER 

PITTSBURGH REGION 
prep:rrcd by the Onter for Economic On·dopment at Carnegie Mellon University, The Conndly Omer ar Duquesne Universiry, and Price Warerhousc 
LLP, S.prember 1994 

TOWARD A SHARED ECONOMIC VISION FOR PITISBURGH AND SOUTHWESTERN PENNSYLVANIA 
prepared by Carnegie Mellon Universiry's H. John Heinz Ill School of Public Policy and Managemcnr for the Allegheny Conference on Communiry 
Dcvdopmenr, November 1993 (The \171,ii, Paper) 

TIUNKING OIFFERENTI..Y ABOlIT TifE REGION: SOUTIIWESTERN PENNSYLV~S MANUFACI1JRING AND TECHNOWGY ASSETS 
prepared b)' the Pimburi:h High Technology Council (PHTQ and the Southwestern PcnnsylV:1J1ia lndusrrial Resource Omer 
(SPIRC) for rhe Regional Economic Revitalization Initiative (RERI), November 1994 

INVESTING TO BUILD OUR ENTREPRENEURIAL VITALllY: ACORNS TO OAK TREES 
prepared by the Enterprise Corporation of Pittsburgh to support the Regional Economic &vitalization Initiative (RERI), 
November 1994 

WORKING TOGETHER CONSOR77UM - R,porti11g 011 Progr,ss to the Co1111111111ity 

1996 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GWBALLY 
prepared by ,he Working Together Consortium, April 1996 

1996 PITTSBURGH REGIONAL ECONOMIC REPORT CARD 
prepared by the Economics Oub of Pinsburgh for the Working Together Consortium, April 1996 

1996 MID-YEAR PROGRESS REPORT - THE GREATER PITISBURGH REGION: WORKING TOGETHER TO COMPETE GWBALLY 
prepared by the Working Together Consortium, October 1996 

1997 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETIIER TO COMPETE GWBALLY PROGRESS REPORT 
prepared by the Working Together Consortium, April 1997 

1997 PITISBURGH REGIONAL ECONOMIC REPORT CARD 
prepared by the Economics Club of Pittsburgh for the Working Together Consortium, April 1997 

1997 MID-YEAR PROGRESS REPORT -TI-IE GREATER PITISBURGH REGION: WORKING TOGETHER TO COMPETE GWBALLY 
prepared by the Working Together Consortium, Oc1obcr 1997 

Related Readings 

❖ BUILD ON TI-IE STRENGTHS THAT HOID THE KEY TO FlITURE JOB GROWlli 
ACTION AGENDA FOR MANUFACTURING PROSPERITY IN SOlITHWF.ST PENNSYLVANIA 

prepared by the AdV:1J1ccd Manufucturcrs Ncrwork, 1996 

CREATING A COMPETITIVE BUSINFSS CLIMATE FOR PENNSYLVANIA MANUFACTURERS & HIGH-TECHNOWGY FIRMS 
prcp:rrcd by the Pinsburgh High Technology Council with the assisroncc of the PennsylV:1J1ia Economy League Capiral Division, April 1998 

UYING WITH TifE CLEAN AIR ACT IN SOlITHWESTERN PENNSYLVANIA: TifE IMPACT ON MANUFACTURING AND THE REGIONAL 
ECONOMY 

prep:rrcd by the Advanced Manufacturers Nerwork for the Pittsburgh High Technology Council and the Southwestern Pennsylvania lndusrrial 
Resource Omer, June 1997 

PITISBURGH GREEN BOOK 
Firsr Edition prepared by the Environmental Business Neiwork, 1996 (Second Edition is expected in 1998) 

❖ ENHANCE TECHNOWGY COMMERCIAilZATION AND SUPPORT DEMONSTRATION PROJECTS 
AN ACTION PIAN FOR IMPROVING TifE ENTREPRENEURIAL VlTAllTY AND TECHNOWGY ECONOMY OF 1HE PITTSBURGH REGION 

prcp:rrcd by the Technology Commercialization and En1rcpreneurship Task Force for the Working Together Consortium, September 1997 
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❖ fSTABUSH A NIW F.RA OF IABOR-MANAGFJ,!ENJ' PARTNERSHIPS 

JllRFI RMRSAREA IABOR REUTIONS Cl1MATE AS.55SMENT 
iupmd by Thrtt Rim, Alo Laboi M,naganmt Cnmmin« and me University of Pimbwgh, 1997 

❖ fSTABUSHANIWSPIRIT OflIAMWORK IN ECONOMIC DEVELOPMEITT 

A MARKETING SIRAlIGY AND AOlON Pl.AN TO ACCELERATE ECONOMIC GROWfH IN S01.JTHWESfERN PF.i~SYL VANlA. 
f"'l"/tll by McKinr,y (( Company for m< R,giorul Marl<ecing Coalition, Nol'rotber 1997 

❖ OJl>i'\'F.CTWORKERS AND mID.ENfS TO THE JOBS OF TIIE FUTURE 

ANlW G!Nf.RAIION OFTFAOIW: CONNECIING WORKW AND SfUDENI'S WITH JOB.5 OF TH!. FUTURE 
pipi.111 ~ the Neu Genmoon ofTerdm Task Foret for the Working Together Consonium, November 1997 

MAIIIL\IAJI<:5 AND SCIFNCE EDUCATION IN SOUI'HWESIERN PENNSYLVANIA 
ASTAIUS RErolITJ9%-l997, p,q,md by die R,gjonal M,th/Scienc, Collaboracive, Cindy Tananis, and R. Tony Eiche\be"5er, J:muarv \ 998 

Al1MCl1\'G AND RflAINING IDGH-TECHNOLOGYTALFNr . 
1lllllya,.,poosomJ by me Pim!xrrgb High Ttthnology Council and William M. Merm, lncorpomed, Spring 1998 

~AIIONAI. PROFil.E RE!'()~ . . . 
J...i. __ ~ pro/ib ofhyorxupmoru m me rargmd industry dusters, prepartd by the Southwestern Pennsyh-arua Connecuon, an initiati\'e of h So 
""""Ill! Ae.owc,unr,rand me Piruburgh High Technology Council, April 1998, Vol.1 and Vol.2 u e urh"-'<:sten-, l) 

I . ""' -
: GOVfRNAIDIT MORE COMPEITI1VE .. .., .• 

~G AllIGHFJ« COUNIY FOR TIIE 21ST ramJRY 
~ by me Gimmiatt to l'rtpar? Allegheny County for the 21st Cenrury for the Allesoieny County Board of Commissioners, Januarv I 9'.l<i 

~GA CU1JURE OF EXCELLFNCE: RECQMMFNDATI0NS OF Tiffi COMPETITIVE PITTSBURGH TASK FORQ 
Ir, the Compaitii~ Pittsbwgh Task fo«<, Oaobet 19% 

l!.lit'iG ON[ ECONOMY 
O(~.\No 111t...... oNS "IN TI\£ CITY OF l'ITISBURGH 

· r :_ Ill It ECONOl,fiC COND'T \Jtu-;m\N 0( Vuubwy),. June 1995 
~ '-<ll!er for Social and Utl,an Rc>e>J=• ., 
~~ .----..... 
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