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A Special Report

’:’ Workforce Development: Creating
- a Competitive Advantage

The quality of our workforce helped southwestern Pennsylvania dominate the industrial revolution of our
country. The same worker ability can position southwestern Pennsylvania to be a leader in the “new
economy.”

Technology, increased globalization of markets, greater competition and demographic changes represent
new challenges and new opportunities for the region. Increasingly, companies choose to locate and expand
in regions based on the skill level and availability of workers. Competitive companies rely as much on their
“human capital” as they historically have relied on their natural resources. They do nor seek to employ
people who are simply strong enough to work, but instead those who are able to work “smart” enough.
Labor markets are regional, and competition among regions is fierce. Southwestern Pennsylvania must work
hard, work smart and work together if we are to again be a forerunner in the global marketplace.

Technology has been infused into nearly all of our daily activities. In fact the single most significant change
in the national employment market in recent decades has been the steep decline in the number of
“unskilled” jobs requiring a high school degree or less. In 1950, this type of position accounted for
approximately 60% of the jobs available in the country. By 2000, this number

PERCENT OF “UNSKILLED” JOBS will drop to 15%. Instead, the modern workplace requires some training beyond
REQUIRED NATIONALLY high school, that may or may not include a bachelors degree.

CONNECTING WORKERS TO JOBS OF THE FUTURE:
CRITICAL STEPS FOR REGIONAL SUCCESS

Mark A. Nordenberg, Chancellor, University of Pittsburgh, has been leading an
oversight committee for a project to develop proposals 1o improve the
connection berween workers and jobs of the future. The study was

1950 1990 2000 commissioned by the WORKING TOGETHER CONSORTIUM. The Commirtee will
report their findings in June 1998.

As a preview of the group’s findings, a number of key themes are emerging in their work.

** BUILD UPON THE STRENGTHS OF TODAY IN FORGING THE OPPORTUNITIES OF
TOMORROW,

Generally, the region does not need new economic priorities, new organizations or new funding, With four
community colleges, 70 proprietary schools, a host of economic development organizations, employer
associations, and workforce intermediaries, the elements of a system exist. The challenge for our region will

be aligning those organizations to embrace the opportunities of tomorrow.



% CREATE A DEVELOPMENT AND DELIVERY SYSTEM THAT IS BASED UPON CURRENT
AND ACCURATE INFORMATION, EMPLOYS THE MOST EFFECTIVE TRAINING
APPROACHES AND IS FOCUSED ON THE NEEDS OF EMPLOYERS.

The dramatic economic shift in our region from large employers to a host of smaller, and increasingly
high-tech organizations has created a need for a shift in the training and service delivery infrastructure.

In addition, the pace at which change in the economy is occurring requires that a new set of technologies
and tools be applied to the workforce development and delivery system. Information systems, connected
through the Internet, can provide a basis to connect employers to employees and to training options. As
a region, we must understand our tools and resources and be able to respond to the needs of our
customers quickly and effectively.

% ENSURE THAT ALL OF OUR HUMAN RESOURCES ARE DEVELOPED IN WAYS THAT
ADVANCE BOTH COLLECTIVE AND INDIVIDUAL GOALS.

Technology has changed forever the ways in which we live and work. In the emerging workplace, even
entry-level jobs frequently require well-developed skills in reading, math, computer literacy, and
reasoning. More highly paid positions most often require some kind of training beyond high school.
But the challenges that we face today are more than a matter of individual training. We are locked in a
new form of regional economic competition. Our rivals are marshaling their resources in creative and
committed ways. Our economic strength and growth relies on the entire population of our region.

We must SCCI( out and (JCVCIOP creative ways to PfOVidC opportunities FO[' everyone.

“ WORKFORCE DEVELOPMENT IS ECONOMIC DEVELOPMENT.

The economic development system has been tasked to create jobs for the region. The workforce
development system is tasked with filling those jobs. These two systems must not operate as separate and
distinct entiries, they must be connected.

% PROVIDE THE BASIS FOR CHANGES TO THE SYSTEM WHEN THE NEEDS OF THE
MARKETPLACE CHANGE.

The marketplace is not staric. With advances in technology, the pace of change is increasing
exponentially. Southwestern Pennsylvania must be ready and able to embrace the new opportunicies that

are presented to us.

% WE MUST NOT WAIT - WE MUST BEGIN IMMEDIATELY!
The system elements are in place. We must begin to align our resources and develop the necessary service
nerworks and tools to develop a sustaining competitive advantage in our most important assets, the

people of the region.

A productive labor force with a strong work ethic has been one of the historic competitive advantages for
our region. We run the risk of permanently losing our place of national leadership unless we move
forward with an action plan to develop our human resources. Southwestern Pennsylvania cannot afford
to wait to have a spirit of cooperation imposed from the outside. Instead, we must act ourselves to move
forward together in ways that will preserve our rich regional heritage as one of this country’s best places
to work and live.
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Investing in the Future

A common clement of a number of the recommendations in the 1994 Working Together report was a need for greater capital
investment in the region - investment in industrial parks; investment in riverfront development; investment in an expanded
convention center, the Cultural District, and other attractions; and investment in improved transportation systems for both goods
and people. As the report said, “New capital investments in infrastructure, visitor attractions, the transformation of our riverfronts,
new industries, and business start-ups are essential to realize our vision for a new economy. The Greater Pittsburgh region needs a
consensus investment agenda.” The 1995 report Investing in the Future identified two complementary strategies for regional
investment - the Core Investment Strategy, which would preserve and strengthen the core of the region, making it an international
destination for business, tourism, and recreation; and the Industrial Reuse and Technology Development Strategy, which would
help to restore the region’s manufacturing base, create new jobs, and re-establish the region as a leader in the global economy.

Over the past year, there has been a growing recognition in southwestern Pennsylvania that inadequate infrastructure has become
onc of the most important barriers to faster job growth in the region. Thanks to improvements in the region’s business climate
resulting from reductions in state business taxes, reforms in workers’ compensation costs, cuts in local property taxes, and more
business-friendly environmental regulations, more and more businesses now want to locate or expand in southwestern

Pennsylvania than in the past. Unfortunately, all too often businesses
find that they cannot locate or expand here because modern
infrastructure is not available. In fact, recent statistics show that
southwestern Pennsylvania ranks far below other regions of the
country and other parts of the state in terms of the amount of modern
industrial land and buildings available for business growth (see chart,
page 5). There is also a significant need for new investment to
promote visitor attraction, as evidenced by the fact that all of
southwestern Pennsylvania’s competitor regions have larger convention
centers and most either have new sports stadiums or are planning new

Location of Capital Investment Projects
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stadiums.

The Regional Renaissance Initiative was intended to provide a new

source of local public funding for a wide range of infrastructure needs
in the region. Although the Initiative was defeared, it stimulated a new

commitment by the region’s leadership to find alternative ways to
address these needs. Over the past six months, significant

S ‘ o> Castern Westmoreland
Mid Mon Valley —— <
T;E"" Central Westmoreland

Greeng/

Upper Mon Valley Fayette County

progress has been made in creating and implementing a
consensus investment agenda for southwestern Pennsylvania.

REGIONAL ADVOCACY FOR STATE CAPITAL
ASSISTANCE
In March, 1998, the Southwestern Pennsylvania Growth

Alliance requested $157 million in state capital funding from
Governor Ridge in order to implement 53 industrial and
tourism development projects in 10 counties across the
region. For the first ime in history, Allegheny, Armstrong,
Beaver, Butler, Fayette, Greene, Indiana, Lawrence,
Washington, and Westmoreland Counties, the City of
Pirtsburgh, and the state legislators representing the region

Impacts of Capital Investment Projects

@ 2,550 acres of new 100+ acre sites

@ 550 new acres near Pittsburgh International Airport

@ 1,600 acres of new sites adjacent to major highways

@ .75 million sq. ft. of industrial shell building space

# 650 acres of new sites and buildings near universities

@ 16 new or improved intermodal sites (air/rail/water and
highway)

@ Over 1,300 acres of brownfields redeveloped

4 2.7 million sq. ft. of obsolete space eliminated/modernized

4 |5 new or enhanced tourism or tourism-related projects

¢ Creation/retention of 45,000 - 50,000 jobs

are all supporting a single list of investment projects. The




Growth Alliance worked in close cooperation with the Southwestern Pennsylvania
Regional Planning Commission and Development Council, the Pitsburgh
Regional Alliance, legislators, local government officials, and economic
development organizations to prepare this consensus list.

New capital investments in
infrastructure, visitor attractions, the
transformation of our riverfronts,

All of these projects have local matching funds in place and can begin
construction during 1998 if state funding is provided. They will have a significant
impact on southwestern Pennsylvania’s economy by dramatically expanding the
region’s inventory of marketable sites and buildings and by enhancing the region’s

new industries, and business start-
ups are essential to realize our vision

for a new economy. The Greater

portfolio O tOUTE AT EtoRE. Pittsburgh region needs a consensus
investment agenda.
IMPROVING REGIONAL DESTINATION FACILITIES
The Mayor of Pittsburgh and the Allegheny County Commissioners have Working Together to Compete
developed a plan to assemble the local matching funds needed to expand the Globally, November 1994

David Lawrence Convention Center, build a new baseball park for the Pirates,
and provide a new or renovated football stadium for the Steelers. These projects
will create hundreds of construction jobs over the next few years, and create thousands of new jobs in retail, hospitality, and other
industries for years to come. Most importantly, they will serve as magnets to help attract new visitors, new investment, and new jobs to
southwestern Pennsylvania. Together, the projects will have the ability to transform the hub of our region into a truly world-class visitor
destination, putting us on a par with Baltimore, Cleveland, Denver, Seattle, and other regions that have used new convention centers,
cultural facilities, and sports stadiums to stimulate job creation and create a completely new image of themselves. Governor Ridge has
indicated a commitment to provide state funding for these projects if local matching funds can be secured.

DEVELOPING A LONG-TERM REGIONAL TRANSPORTATION AND ECONOMIC DEVELOPMENT PLAN

In addition to investments in industrial sites, tourist attractions, and cultural and recreational facilities, southwestern Pennsylvania needs
to make major investments in improving its transportation system. Moreover, planning for transportation investments needs to be done in
close coordination with planning for economic development investments in order to insure that the region is providing a truly competitive
environment for business growth and maintaining a high quality of life for its residents.

To insure southwestern Pennsylvania addresses its infrastructure investment needs on a long-term basis, the Southwestern Pennsylvania
Regional Planning Commission (SPRPC) and the Council have accepted the responsibility for developing a prioritized transportation and
economic development investment plan for the region, and also for
developing a financing strategy for implementing the plan. A key goal of
the plan will be to focus public investments on those capital projects that
will best advance job growth for the entire region. The projects being

Leasable industrial Space (1996)

advocated by the Southwestern Pennsylvania Growth Alliance represent Ceveizng F— — — =
the “first horizon” projects that will be part of this plan. i :
M sueed m |

MpisiSt Paul )

SPRPC intends to develop and adopr this new regional plan by the end P |
of 1998. In order to succeed in this ambitious but essential effort, SPRPC it ———————
is working with the Allegheny Conference on Community Development T e
to strengthen public-private sector coordination, and is working with m::; )
legislative leaders from the region to build a strong state-local partnership. T o a o YT
SPRPC is also dramatically increasing its public outreach and education Sa. Rt (Milians)
efforts in order to build a broad-based consensus around the plan.
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Southwestern Pennsylvania: A Region

Working logether to Compete Globally

Despite the laudable efforts of many economic development agencies and organizations, our region’s economy shows few signs of improvement... Once the
source of visionary strategies and solutions that could unify our region, our economic development civic structure is beset today by increasing factionalism,

fragmentation and overlapping agendas which divert attention from solving real problems.

Our region faces an economic challenge.
The time to act is now.We need a new
shared vision, new strategies and actions
that can address the demands of a rapidly
changing global economy. Collective effort
is required to rebuild our economy.We
must work together to capture the
imagination and inventiveness of people

from all sectors of our community.

Toward a Shared Economic Vision for
Pittsburgh and Southwestern
Pennsylvania, November 1993

Toward a Shared Economic Vision for Pittsburgh and
Soutlnvestern Pennsylvania, November 1993

In 1993, when Dr. Robert Mehrabian led a benchmarking study assessing southwestern
Pennsylvania’s past and present economic activities as well as what other regions were doing to
revitalize their economic compettveness, it was clear thar the principal issue facing the region
was not the lack of; or quality of, its civic agencies. Rather, the missing ingredient was a lack of
consensus about vision and strategies for the future of our region and mechanisms for fostering

cooperation and strong partnerships among the region’s stakeholders.

The 1994 Regional Economic Revitalization Initiative (RERI) which followed Dr. Mehrabian'’s
benchmarking effort, developed a strategy and called for a number of initatives to achieve a
vision of “working together to compete globally.”

Five years after Dr. Mchrabian released his benchmarking findings and nearly four years after

RERI, southwestern Pennsylvania is working together in new and distinct ways.

COORDINATING REGIONAL ECONOMIC DEVELOPMENT

Encouraged by the WORKING TOGETHER CONSORTIUM, the Pittsburgh Regional Alliance (PRA) was formed in 1995 bringing together six
economic development organizations to serve as a hub for collaboration and cooperation in regional marketing and economic development.
The Working Together strategy called for the creation of the PRA to create a single point of contact and focal point for nerworking and

ion that the region desperately needs.

As the PRA became operational in July 1996, the first step was to create a business plan for regional economic development including the
development of a unified regional marketing plan. See report on page 26.

COORDINATING REGIONAL ECONOMIC AND DESTINATION DEVELOPMENT MARKETING

In 1996, a recommendation was made during a mobilization session at the
WORKING TOGETHER CONSORTIUMSS first Annual Competitiveness Summit that a
direct effort be taken to link destination development and economic development

Establish a Regional Economic
Development Business Plan, including

marketing efforts. George Miles, Vice Chair of the CONSORTIUM for destination
development, acted on that recommendation and in mid 1996 brought rogether
individuals representing destination development and economic development to
address the challenge. As a result of this dialogue a consensus was reached in late 1996
to create a Regional Marketing Coalition, led by the Pittsburgh Regional Alliance and
the Greater Pittsburgh Convention & Visitors Bureau. During 1997 the Regional
Marketing Coalition expanded to more than 150 individuals from across the region
and with the assistance of McKinsey & Co. developed a unified regional marketing
strategy for economic and destination development in the region.

development of a unified regional

international marketing plan...Make Greater

Pitesburgh a leading destination for world

visitors, including development of an

attraction investment strategy and creation

of a visitor-friendly awareness program.
Working Together to Compete
Globally, November 1994




Elements of the resulting marketing strategy
identify specific actions to effectively market the Mission of the Alcoa Building as a
southwestern Pennsylvania region to our regional resource center
economic and destination development targets. Promote regional vitality in southwestern Pennsylvania
The Pittsburgh Regional Alliance and through a single address:
Convention & Visitors Bureau are working @ Offer seamless, easy-to use support for creating,
joindy and with other regional partners to retaining, expanding and attracting jobs
implement specific recommendations to deliver a @ Showcase the region’s vibrant quality of life: cultural,
unified message about what southwestern economic, educational, environmental, and recreational
Pennsylvania has to offer to visitors, businesses,

residents and investors. See report on page 32.

CREATING A PHYSICAL FRONT DOOR TO SOUTHWESTERN PENNSYLVANIA

In late 1996, the southwestern Pennsylvania region was offered an extraordinary one-of-a-kind opportunity to create 2
physical front-door to our region when Alcoa announced its intentions to donate its historic headquarters building in
downtown Pittsburgh as a regional resource center. During 1997 the region responded to Alcoas offer with a plan for the
building’s use, and transformation of the facility is already taking place. Not only are regional development tenants moving into
the facility, bur a comprehensive design process is underway to transform the building’s public spaces as a showcase to support
and enhance the region’s economic and destination marketing
efforts. No other region in the United States has a facility
comparable to the plans for the regional resource center. The
organizations, agencies and institutions who are partners in the
region’s economic revitalization efforts are the necessary ingredient
to fully realize this opportunity afforded by Alcoa. See report on
page 27.

POSITIONED FOR THE FUTURE

The Alcoa building as a regional resonrce center is symbolic of

2
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the region’s commitment to “work together to compete globally.”
Challenges still remain for southwestern Pennsylvania to improve
our region’s economic vitality. However, southwestern
Pennsylvania is ready and aimed to meet its challenges. The
region has strategies; it has new organizational mechanisms; it has
new partnerships; and, it has new tools to work together like
never before to make southwestern Pennsylvania a strong regional
competitor in the 21st Century.




The CONSORTIUM should not be a new organization.
It should be a gathering place, an opportunity for the shareholders in
the economic future of the region - business, labor, public, educational,
community and philanthropic representatives - to assess the direction

of economic development.

Working Together to Compete Globally
November 1994




Reports of the
Vice Chairs of the
WORKING TOGETHER CONSORTIUM

Progress of
job  Growth Initiatives

@ On the following pages, all telephone and fax numbers
are area code 412 unless otherwise noted. 9
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New Initiatives

new opportunities and challenges.

The Challenge: We, as a region, must create the capacity
Jfor continuous improvement, review our progress against
the strategies and goals set in our region, benchmark our
progress against other regions, and be ready to respond to

Reporting on Progress

The WORKING TOGETHER CONSORTIUM was
called for in the 1994 Working Together report as a
mechanism to insure a capacity for continuous

improvement and accountability in our region’s

economic revitalization efforts. As such, the

The Greater Pittsburgh Region has the
opportunity to grow. The ability to seize
that opportunity rests not with a few
leaders, but with the collaborative
leadership of a broad cross section of
our region, A strategy for continuing to

work together must be pursued and
must create the capacity for continuous
4
Working Together to Compete
Globally, November 1994

CONSORTIUM convenes
regional leadership to review
progress by measuring job
growth, other economic
factors in the region, and
progress of key regional
initiatives.

The CONSORTIUM is not a
new organization, instead, it
is a gathering place for the
shareholders in the economic
future of the region to assess
the direction of economic
development, and where

falling short, be a forum for mobilizing around our

region’s challenges.

As such, the CONSORTIUM's Annual Competitiveness

Summits are held o convene leadership concerned

about our region's economy to report on progress, set

new goals, and mobilize around key regional

economic initiatives. The reports by the Vice Chairs
of the WORKING TOGETHER CONSORTTUM which
follow document progress of various initiatives

underway by a number of organizations and
partnerships throughout southwestern Pennsylvania
aimed at improving the region’s economic vitality
and competitiveness in the global marketplace.

Benchmarking, Evaluation, and

Benchmarking and
Evaluating

In order to provide an independent and reliable
source of objective information about the economy
and quality of life in southwestern Pennsylvania,
Deloitte & Touche LLD, as a communiry service, has
reviewed the Regional Economic Revitalization Index
developed by the Center for Economic Development
at Carnegie Mellon University. The /ndex, formalized
in 1998, will track on an annual basis selected
quantitative measures of our region’s overall
economic competitiveness. The Index was developed
to better track progress toward the WORKING
TOGETHER CONSORTIUM's vision of creating a
competitive region for the 21st century; be an
independent report to inform decision makers and
the public about the region’s competitiveness and
economic vitality; and provide a tool for convening
and mobilizing to successfully address critical issues
affecting our regions economy.

Deloitte & Touche LLP will present the first
Regional Economic Revitalization Index at the
CoNsORTIUM’s thitd Annual Competitiveness Summit,
May 8, 1998.



Annual and Cumulative Employment Growth:
Pittsburgh MSA

35

30
g 25 ===
2 20 l—
o —_—
]
£ 15 —
z
2 10 — —

1 —.

04

1995 1996 1997
[ B Annuat change ) Cumutative Change |

Sourco. PA Department of Labor and Industry

Since 1994, the southwestern Pennsylvania region has groun nearly
30.000 new jobs roward the goal of 100,000.

New Initiatives

In its role of accountability and renewal, the
WORKING TOGETHER CONSORTIUM responds to
other issues pertaining to the competitiveness of our
region that are raised during benchmarking and
evaluation. The following healthcare initiative was
launched following a discussion at the 1997 Annual
Competitiveness Summit.

Healthcare Initiative
Chair: Paul H. O’Neill, Chairman and
CEQ, Alcoa

This inidative, chaired by Alcoa Chairman and
CEO Paul O’Neill, secks to improve regional
competitiveness by establishing Pittsburgh as a
national leader in simultaneously improving the

quality of health care and containing healthcare
costs. Central strategies are creating “total quality
improvement” systems and greater public
accountability for quality of care. The initiative has
formed a committce representing all major local
stakeholders; engaged the nation’s leading health
economists and policy analysts to critique its work
plan; and completed a preliminary benchmark
analysis. Subcommittees include: Re-Engineering
Medicine; Reducing Overcapacity; Exploring
Integrated Systems of Financing & Delivery; and
Informing & Empowering Purchasers. The
initiative will forward a complete regjonal plan by
the end of the year. Collaborative planning among
market competitors presents both a promise and a

challenge.

& For Additional Information Contact:
@ Karen Wolk Feinstein,
Jewish Healthcare Foundation,
Telephone: 594-2555;
FAX: 394-5464

[yitpalalaz
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does not.

The Challenge: As regional economic revitalization
initiatives are implemented we must work to insure that
these efforts bring opportunity to all citizens and
communities. We will not emerge as a competitive region
if we continue to have two economies - one that provides
opportunities in employment and income, and one that

PLLANS FOR
PROGRESS

v

In addition to the initiatives of the
CONSORTIUM, the Plans for
Progress, spearheaded by the
NAACP was presented at the 1997
Annual Competitiveness Summit.

Building One Economy

The imperative of building an economy that brings
opportunity to all citizens and communities emerged as
a priority of the Regional Economic Revitalization
Initiative. As the region strives to enhance economic
opportunity, the goal of this
Inidative is to insure that
regional economic
development strategies seek
to provide opportunity for
all the region’s cidzens.
Following are a few examples
of where the initatives the
CONSORTIUM is monitoring
and supporting are seeking
to insure that one economy
is achieved.

African Americans in
Pitsburgh are finding that
entrepreneurship is a
soludon to the high African
American unemployment statistics. There are 1,127

black-owned businesses in the City of Pitsburgh,
however, only 152 have more than one employee. It is
essential to the success of this region that more African
American firms succeed in order to achieve the goal of
building one economy, because minority-owned firms
tend to hire minorities and therefore provide more
opportunities to the African American community.

Building One Economy

The Minority Enterprise Corporation is facing this
challenge with its parters, which include an alliance
of city and county governments, corporations,
foundations, community development organizadons,
and communiry leaders who are committed to the goal
of building one economy. See report Support Minority
Entreprenenrs on page 19.

During 1998, more than 1,000 children in low-income
families were serviced by high quality child- and
parent-centered, neighborhood-based early care and
education programs. It is anticipated that more than
7,600 children will benefit from the program over the
next five years. See report A/ children in Allegheny
County will have access to bigh quality early childhood
programs on page 28.

In the first quarter of 1998, an advisory committee of
the CONSORTIUM released a report, A New Generation
of Teachers, which recommended that efforts be
undertaken to increase the number of African American
teachers, especially in the City’s schools. See report
Every school tn the region will be staffed by well-trained
teachers and effective leaders on page 28.

A number of programs are working together to provide
mentoring, employment, after-school programs and
leadership development for young people to insure that
inner city youth have an environment in which to
thrive, See report Aflegheny County will be a safe,
positive, and productive environment for all young people
on page 30.

A pilot project developed by American
Micrographics in partnership with the Hill House,
Duquesne University and Duquesne Light seeks to
create hundreds of jobs in inner city neighborhoods
and train residents in skills applicable to information
technology and other indusries. See report Hospital
Information Network on page 17.

Adequate transportation to jobs throughout the

/ region s a critical factor in providing economic



opportunities for African Americans. The
Southwestern Pennsylvania Regional Planning
Commission (SPRPC) has accelerated its
transportation planning process and expanded
participation. Through enhanced community
participation, they are reaching out to insure input by
inner city residents as they develop a long range
transportation plan. See report Mobilize for Priority
Transportation hnprovements on page 22.

Efforts to improve investments in industrial and
development projects will provide much needed
opportunities for minority contractors and businesses.
In addition to construction-related opportunities, the
tourism-related projects in the City of Pittsburgh will
provide job opportunities for inner city residents. See
Special Report, fnvesting in the Future, on page 4.

Related to investment opportunities, the effort to
create a strategic plan for workforce establishment
encourages the development of hospitality-related
training programs to insure that career opportunities
in the rourism industry are provided to all citizens.
See Special Report, Investing in our Warkforce
Development: Creating a Competitive Advantage,
on page 2.

The Allegheny County home rule charter, on the
ballot on May 19¢h, will provide for the creation of
a 15-member council, 13 of whom are elected by
district. Unlike the current system, the proposed
county council provides the first real opportunity for
the African American community to be represented
in county government. And greater representation in
county government will help insure that African
Americans benefit from public investment and other
economic development efforts. See report Make.
Government More Competitive on page 25. :

@ For Additional Information, Contact
the Building One Economy Liaisons:

Building One Economy
® Ear{ Hord,

Telephone: 338-2230;
FAX: 338-2224
Build on the Strengths that Hold the Key to Future
Job Growth
© Randy Harper,
Telephone: 856-6900;
FAX: 856-7688
Make Government More Competitive
@ Esther Bush,
Telephone: 227-4802;
FAX: 2274870
Revive Our Entrepreneurial Vitality
@ Lemuel Nixon,
Telephone: 243-3306;
FAX: 243-4146
Make Greater Pittsburgh a Leading Destination for
Worid Visitors
@ Ron Porter;
Telephone: 361-6100;
FAX: 363-6991
Invest in Wealth and Job Creation Assets
& Sam Stephenson,
Telephone: 392-3000;
FAX: 392-3015
Connect Workers and Students to Jobs of the Future
@ Nancy Washington,
Telephone: 624-7690; :
FAX: 624-6903 ,%
Establish a New Spirit of Teamwork in Economic
Develgpment
@ Sharon Williamns,
Telephone: 434-5806;
FAX: 434-5881
Benclmarking Evaluation, and New Initiatives
@ Ralph Bangs,
Telephone: 624-3856;
FAX: 6244810

Vice Chair:

Building ©One
Economy

Milton A:Washington

President,
AHRC®




0’0 Build on the Strenoths that Hold the
" Key to Future Job Growth:
Support Growth Industry Clusters
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The Challenge: We need to make our region a center for
the industries of the future. To do this, we must combine
our manufacturing heritage with our growing resources in
technology, service, and finance. This will create new
companies and new opportunities for jobs.

Information and
ommunication Products

& Services

The Software Business Forum (SBF), a program of
the Pirsburgh High Technology Council, is working to
sustain a connected, cohesive software community in
southwestern Pennsylvania. Highlights of the past year
include educational events focused on a broad range of

issues, such as financing, marketing, and
’ technical issues; formation of an informal bi-
’ ‘ monthly discussion group of the CEO’s of
oA_\ software companies; active support of the May
%J' 1997 repeal of the Pennsylvania state computer
SOFTWARE BUSINESS services sales tax; and formaton of the Pitsburgh
FORUM High Technology Council's Human Capital
Inidative, This initative, which seeks to increase
the availability of qualified workers for high technology
companies, held several events designed to educare high
tech firms abour how to deal with the shortage of
qualified technical workers. @pgh.cafe’s second job event
was twice as big as it was the previous year, inroducing
500 students to 53 local software companies. The
University Summer Jobs Program continued to grow.
And, a new Website of job listings with regional
technology companies listed over 300 positions and
received 200 resumes as of April 15, 1998.

@ For Additional Information Contact:
@ Jay Douglass, Software Business Forum,

Phone: 687-0200, ext. 274; FAX: 687-2791;

email: jdouglass@phic.org
@ Website: hitp://www.tc-p.com

Health Systems and
Biomedical

The Biomedical Business Network (BBN) was
launched in June of 1997 by the Pitsburgh High
Technology Coundil and its sister organization, the
Pirsburgh Biomedical Development Corporation, to
support the region’s growing number of biomedical,
biotechnology, and life science firms. BBN task forces are
tackling the following primary needs of the biomedical

industry: increasing the
’ availbiliraBiaiy. s
investment capital; atracting
talented and experienced
@ individuals to Pirsburgh to
BIOMEDICAL BUSINESS

[un our young companies;

making inexpensive incubator

space available; educating
public officials on this industry; and, working to increase
university-industry and university-university
collaborations. Many of these inidatives, such as the
availability of incubator space, need the support of the
larger community in order to happen. Similarly, although
some venture capital firms are attracted to Pittsburgh,
they are only interested on a firm-by-firm basis. A larger
effort has been undertaken to increase the level of local
capital - over and above the capabilides of the Pirsburgh
Biomedical Development Corporation which has succeed-
ed in investing in 11 biomedical companies over the past
seven years, six of which were in the past 12 months.

&  For Additional Information Contact:
& Bill Westberg, Biomedical Development
Corporation, Telephone: 687-0200, ext. 216;
FAX: 687-2791; email: bwestberg@pbdc.org
& Kim Wilson, Biomedical Business Network,

Telephone: 687-0200, ext. 206; FAX: 687-2791;

email: kwilson@phtc.org
& Website: http://wunv.biopoint.org



Metalworking/fldvanced
Manufacturing/ Chemicals
& Plastics

The Advanced Manufacturing Network (AMN) is a
joint venture of the Pirsburgh High Technology
Council and the Southwestern Pennsylvania Industrial
Resource Center. The AMN, established in 1996,
identifies opportunities and obstacles for the growth of

manufacturing in our
region. In 1997, the AMN

’ sponsored a series of
programs to help
% manufacturers learn from

the “best in class”
Anvmcz: En:_::g;:.«mmue manuﬁlcrurers of the

region and to address

public policy issues

affecting our business climate. The AMN also
sponsored the second annual Southwestern
Pennsylvania Manufacturers Week to heighten public
awareness regarding the importance of manufacturing
to the regions economy. The AMN continues to focus
on its Action Agenda for Manufacturing Prosperity in
SWPA that identifies key public policy actions needed
to develop a“manufacturing- friendly” business and

economic environment in the region.

Q For Additional Information Contact:
® Susan Maine, Advanced Manufacturing
Network, Telephone: 687-0200, ext. 280;
FAX: 687-2791; email: smaine@phtc.org
& Website: http://www.tc-p.com

Environmental Products Vice Chair

&> Services Support Growth
Industry Clusters
John D.Turner

The environmental industry has undergone

profound changes in the 1990’s including a Chief Executive
Officer,

shrinking national, but growing international,
market and changes in requirements for

Copperweld
Corporation

environmental products and services. In response,

the efforts of the Environmental Business Network

(EBN) and the Environmental City Initiative
(ECI) are being
combined as the

’ Environmental City
Network (ECN). A
@ primary focus of the

network will be
ENVIRONMENTAL BUSINESS 1 idoni
NMENTAL & continued positioning

of southwestern

Pennsylvania as the
global center of environmental solutions. Projects
currently underway include the second edition
of the Pittsburgh Green Book, development of a
Green Book of non-profit and community based
organizations, launching a Website for the Three
Rivers University for the Environment, and hosting
the final meeting of the President’s Council on
Sustainable Development in September 1998.

Q For Additional Information Contact:
@ Bob Hurley, Environmental City Network,
Telephone: 687-0200, ext. 204 or 226;
FAX 687-2791;
email: bhurley@pbhtc.org
& Website:
hutp:/fwuwnw.tc-p.com

15
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The Challenge: We need to encourage the use of technology
being developed in our universities and research institutions

to create high technology businesses in our region. We need
to support projects and facilities that demonstrate the
potential for job growth of these technology transfers.

Maximize University

The Office of Technology Management
(OTM) at the University of Pittsburgh,
organized in 1996, is responsible for the
commercialization of technologies
developed at the University, including its
School of Medicine. Inventions, licensing,
and industrial partnerships have more

than doubled in the last year, and current
licensing revenue has increased even more
significantly to $5 million. The number
of companies formed locally increased

from two in 1995, to eight in 1996-1997,

and is approaching a rate of five per year.

These companies are largely focused in
otech marker segments,
and incorporate technologies such as
artificial organs, tissue engineering,
cancer therapeutics, drug development,

and bioinformatics.

per year prior to 1993. The total value
created by TTO projects during the five
years has amounted to over $50 million.
TTO boasted 14 newly signed licenses in
1997, adding to the current combined
total of 62 active licenses. Carnegie
Mellon-related company formations, with
and without Carnegie Mellon supporrt,
have recently been occurring at an average
rate of one per month, up from an average
of one per year prior to 1992. Since 1993,
TTO has licensed 14 start-up companies,
and has been instrumental in the creation
and incubation of five.

&  For Additional Information Contact:
® Mark E. Coticchia, Office of
Technology Transfer,
Carnegie Mellon, University,
Telephone: 268-7392,
FAX: 268-7395;
email: coticchia@cmu.edu

Tissue Engineering

@  For Additional Information C

& Arthur A. Boni, Ph. D., Office of
Technology Management,
University of Pittsburgh,
Telephone: 648-2206;
FAX 648-8525;
email: boni+ @pirt.edu

& Website: http://tech-link/tt.pitt.edu

Founded in 1993, Carnegic Mellon
University’s Technology Transfer Office

(TTO) received 114 invention disclosures
in 1997, up from an average of 30 to 40

1z

The Pittsburgh Tissue Engineering
Initiative, Inc. (PTEI) strives to establish
Pittsburgh as a leader in the emerging
biotechnology field of tissue engineering,
PTETIs Technology Development Fund
seed grant program has awarded grants to
17 research projects at area institutions.
The PTEI continues to host a monthly
seminar series. PTEI's Summer Internship
Program provided over 25 undergraduate

:‘ Enbance 1echnology Commercialization
‘ and Support Demonstration Projects

A
P TE.I

internships during 1997 and 1998 in
local university laboratories. PTEIs
Biotechnology Exposure Program
conducts tours of research facilities for
students in grades 4-12. In 1997 PTEI
hosted a Scientific Retreat that produced
a regional progress plan for tissue
engineering, and in 1998 hosted the
Pirisburgh/Toronto Tissue Engineering
Conference. Key future actions include a
for-profit subsidiary to coordinare
technology development services; and
collaborative online environments
directed at dssue engincers worldwide.

&  For Additional Iuformation Contact:

® Peter C. Johnson, M.D., Pittsburgh
Tissue Engineering Initiative,
Telephone: 383-9703;
FAX: 383-7264;
email: ptei@nauticom.net;

& Website:
bttp:/fwww.pittsburgh-tissue.net



Robotics

The goal of the Robortics Initiative is to support
and nurure business opportunities stemming from
the National Robotics Engineering Consortium
(NREC). To date, Carnegie Mellon University has
insticuted a new incubation policy for NREC spin-off
companies conducive to building and expanding
companies in our region. NREC has gained NASA's
approval in structuring new robotics consortia, each
with multiple industrial partners. New initiatives are
being pursued with agricultural, forestry, fire fighting,
steel processing, and natural gas distribution
industries. An alfalfa-harvesting project is maturing
technically and business models are being formed for
producing the technology. NREC hopes to expand
its industrial sponsor base from five companies to
15+ companies within the next three years and

anticipates growth of new spin-off companies.

@ For Additional Information Contact:
@ Johnu Bares, National Robotics
Engineering Consortium,
The Robotics Institute,
Telephone: 268-7091;
FAX: 681-6961;
email: bares@cs.cinu.edu
@ Website: http:/icronos.rec.ri.cms.edu

Pittsburgh Supplier

Training Center

The mission of the Pitsburgh Supplier Training
Center (PSTC) is to work in collaboration with
regional businesses to develop a world-class training
system that accelerates learning and improves
performance with the region’s manufacturing and
supplier infrastructure. The PSTC model is based on
a proven, diverse curriculum developed, tested, and
sanctioned by the National Consortium for Supplier
Training and sponsored locally by Bayer Corporation
and nine associate sponsors, including Adtranz,
Deloitte & Touche LLP, Duquesne Light Company,
Kennameral, Medrad, Oberg Industries, Price
Warerhouse LLP, Respironics, and Westinghouse

ESBU. Since 1996, over 1,800 executives and
!Jrofcssionals from 425 area firms have participated
in PSTC-sponsored educational programs and value-
added business networks. PSTC is part of the
Institute for Economic Transformation’s Center for
Corporate Development at Duquesne Universiy.

&  For Additional Information Contact:
& Barry Maciak, Pittsburgh Supplier
Training Center,
Telephone: 396-6190;
FAX: 396-6175;
email: maciak@dug2.cc.dug.edu

Hospital Information
Network &

The 1994 Warking Together report identified the
creation of a Regional Hospital Information
Network as a demonstration project to provide
technology-oriented jobs in inner city communities.
A pilot project based on the concepr of the Regional
Hospiral Information Network is currently
underway. This project is sponsored by American
Micrographics Company, Inc., with assistance from
Hill House Association and Duquesne University
Small Business Development Center. The goal is to
establish Community Conversion Centers, establish
dara warehouses, train a world-class workforce, and
provide permanent jobs in inner city neighborhoods.
These Community Conversion Centers, which
transform paper records into digitized images, can
create hundreds of jobs. Successful candidates,
screened and recruited by Hill House, will develop a
full ser of multimedia skills applicable in a range of

information technology and other industries.

For more inﬁonrmtian, see the report on
Building One Economy, page 12.

Q For Additional Information Contact:
& Randy Harper, American Micrographics
Company, Inc.,
Telephone: 856-6900;
FAX: 856-7688;
email: randyh2@aol.com
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Revive Our Entrepreneurial Vitality

The Challenge: We need to create a vibrant, supportive
atmosphere for entrepreneurs and integrate entrepreneurship
into our region’s culture. Entrepreneurial vitality is critical to
improve economic opportunity, especially for women,
minorities, and dislocated workers. Southwestern Pennsylvania
must nearly double the rate of new business creation in order
to reach even the national average.

18

Build Early-Stage Capital
for Start-Ups

The goal is to help companies raise early-stage seed
capital they need to attract first-stage venture capital.
The November 1997 report by McKinsey & Co.
estimated the region’s seed capital gap to be berween $12
million to $20 million per year directed to at least 40
new companies per year; it is one of the most critical
gaps for economic growth. The Commonwealth recendy
announced formation of a $50 million Pennsylvania
Early Stage Partners Fund, which includes $10 million in
private funds from Safeguard Sciendific, a Philadelphia-
based technology firm. A significant pordon of this fund
will be directed to our region. The Western Pennsylvania
Adventure Capital Fund (WPACEF), along with the
Private Investor Group sponsored by The Enterprise
Corporation, recendy completed four investments.
Efforts continue to create more sources of local, early-
stage investment funds and expand the number of active

individual, “angel” investors.

@  For Additional Information Contact:

& Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom @enterprise.org

¢ Frank Demmler, The Enterprise Corporation,
Telephone: 687-4300;

FAX: 687-4433;
email: frank@enterprise.org
& Rich Patton, The Western Pennsylvania
Adventure Capital Fund,
Telephone: 687-0977; FAX: 6874433
& Mike Bolton, PA Early Stage Partners,
Telephone: (610) 293-4075,
email: mbolton@paearly.com

Increase the Number of
New Entrepreneurs

The goal is to increase the numbser of entrepreneurially
indlined people and enuepreneurs to our region. A
primary task is to educate people, to retain those who
come here who have entrepreneurial aspirations, and
artract those from this region who have started their
companies elsewhere. CMU’s Graduate School of
Industrial Administraton, for example, is rethinking its
core educadon to put much greater emphasis in
entrepreneurship. Efforts to link engineering and business
students with entrepreneurial, technology firms continue.
The Pitsburgh High Technology Council sponsored its
second @Pgh.cafe networking event. The Enterprise
Corporation and the Ben Franklin Technology Center
link interns with new companies. The first Youth E-Day,
a one-day event with students in K-12, was held May 6,
1998, at the David L. Lawrence Convention Center.

&  For Additional Information Contact:

@ Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

@ Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org

® Larry McGeehan, Ben Franklin Technology
Center,
Telephone: 681-1520; FAX: 681-2625

@ Ray Christinan, Pittsburgh High Technology

Council,
Telephone: 687-0200 ext. 234;
FAX: 687-5232
e — THE 1997 ENTREPRENEURIAL
Eatle—y VITALITY SCORECARD.
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Increase the Rate of New
Business Formation

The goal is to increase the rate of new business
formation by the people already located here. CMUs
Entrepreneurship Center continues to conduct courses
on “How to Start a High Tech Business” for faculty
and staff at both CMU and the University of
Pictsburgh. CMU sponsors a course on
“Commercialization of Technology” for those in the
community. The Ben Franklin Technology Center
coordinates business assistance efforts to grantees from
The Enterprise Corporation, the MIT Forum, and
student projects. The Pittsburgh High Technology
Council offers more than 100 educational and
nerworking opportunities each year, The U.S. Small
Business Administration (SBA) and the Service Corps
of Retired Executives (SCORE) are valuable resources.

Q For Additional Information Contact:

@ Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org

& Larry McGeehan, Ben Frankiin Technology Center,
Telephone: 681-1520; FAX: 681-2625

® Ray Ghristinan, Pittsbingh High Teclmology Concil,
Telephone: 687-0200 ext. 234; FAX: 687-5232

@ Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

& U.S. Small Business Administration (SBA),
Telephone: 395-6560; FAX: 395-6562

¢ Service Corps of Retired Executives (SCORE),
contact SBA

& Snall Business Development Centers:
Duguesne University SBDC, Telephone: 396-
6233, FAX: 396-5884
St. Vincent College SBDC, Telephone: (724)
537-5472; FAX: (724) 472-0919
University of Pittsburgh SBDC: Telephone:
684-1544; FAX: 648-1636

Support Minority

Entrepreneurs

The mission of the Minority Enterprise
Corporation (MEC) is to assist the creation and
growth of minority-owned businesses in
southwestern Pennsylvania. In 1997 MEC assisted
over 1,100 entrepreneurs, and this year projects it

will assist over 1,200 entrepreneurs. Also during

1997, the organization completed its strategic plan,
1997 and Beyond - The Strategic Direction of MEC, 1o
effectively serve and educate minority business
owners about the importance of building the
connections necessary 1o achieve economic parity in
the region’s economy. The organization’s theme in
achieving its goals this year is “Connecting the
Minority Business Community.” To illustrate this,
MEC has established an African American
Roundtable that provides a forum for discussion

and cooperation between organizations that promote Entrepreneurial

Vieality:
Glen Chatﬁeld

African American businesses and economic
development in the Pittsburgh region.

& For Additional Information Contact:
@ Sharon Williams, Minority Enterprise
Corporation,
Telephone: 434-5806; FAX: 434-5881
@ Earl Hord, Keystone Fund,
Telephone: 338-2230; FAX: 338-2224

Support Women

Entrepreneurs

Women's business enterprises is the fastest growing
segment of the regions entrepreneurial community with
an estimated 55,000 companies employing 151,800. AN WOIEH=OWT
This past year a number of key organizadons including BHSI
Seton Hill College’s National Education Center for
Women in Business worked to form a “lighthouse”
organization o assist start-up and growing women-
owned businesses. The organizers looked for an existing
organization with which it could combine interests. This
organization was found in Women's Edge, which focuses
on capital development programs for women. The
resulting merger, the Women's Economic Development
Group Enterprise, will provide a one-stop center for
women-owned businesses. The group is now seeking a
five-year funding plan through a parmership with
existing delivery networks.

&  For Additional Information Contact:

@ Anita Brattina, Direct Response Marketing,
Telephone: 242-6200; FAX: 731-9510;
email: drmtdr@usaor.net

® Barbara K. Mistick, Seton Hill College's National
Education Center for Women in Business,
Telephone: (724) 830-4625; FAX: (724) 8347131;
email: info@setonhill.edu
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Revive Our Entrepreneurial Vitality

The Challenge: We need to create a vibrant, supportive
atmosphere for entrepreneurs and integrate entrepreneurship
into our region’s culture. Entrepreneurial vitality is critical to
improve economic opportunity, especially for women,
minorities, and dislocated workers. Southwestern Pennsylvania
must nearly double the rate of new business creation in order

to reach even the national average.

Build Early-Stage Capital
for Start-Ups

The goal is to help companies raise early-stage seed
capital they need to attract first-stage venture capital.
The November 1997 report by McKinsey & Co.
estimated the region’s seed capital gap to be berween $12
million to $20 million per year directed to at least 40
new companies per year; it is one of the most critical
gaps for economic growth. The Commonwealth recently
announced formation of a $50 million Pennsylvania
Early Stage Partners Fund, which includes $10 million in
private funds from Safeguard Sciendfic, a Philadelphia-
based technology firm. A significant portion of this fund
will be directed to our region. The Western Pennsylvania
Adventure Capital Fund (WPACEF), along with the
Private Investor Group sponsored by The Enterprise
Corporatien, recently completed four investments.
Efforts continue to create more sources of local, early-
stage investment funds and expand the number of active
individual, “angel” investors.

@  For Additional Information Contact:

& Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org

@ Frank Demmler, The Enterprise Corporation,
Telephone: 687-4300;

FAX: 687-4433;
email: frank@enterprise.org

& Rich Patton, The Western Pennsylvania
Adventure Capital Fund,

Telephone: 687-0977; FAX: 687-4433

& Mike Bolton, PA Early Stage Partners,
Telephone: (610) 293-4075,

18 email: mbolton @paearly.com

Increase the Number of
New Entrepreneurs

The goal is to increase the number of entrepreneurially
inclined people and entrepreneurs to our region. A
primary task is to educate people, to rewin those who
come here who have entrepreneurial aspirations, and
attract those from this region who have started their
companies elsewhere. CMU’s Graduate School of
Industrial Administradon, for example, is rethinking its
core educadon to put much greater emphasis in
entrepreneurship. Efforts to link engineering and business
students with entrepreneurial, technology firms condnue.
The Pitsburgh High Technology Council sponsored its
second @Pgh.cafe networking event. The Enterprise
Corporation and the Ben Franklin Technology Center
link interns with new companies. The first Youth E-Day,
a one-day event with students in K-12, was held May 6,
1998, at the David L. Lawrence Convention Center.

&  For Additional Information Contact:

® Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

® Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org

& Larry McGeeban, Ben Franklin Technology
Center,
Telephone: 681-1520; FAX: 681-2625

® Ray Christinan, Pittsburgh High Technology
Council,
Telephone: 687-0200 ext. 234;
FAX: 687-5232

I THE 1997 ENTREPRENEURIAL
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Increase the Rate of New
Business Formation

The goal is to increase the rate of new business
formation by the people already located here. CMUs
Entrepreneurship Center continues to conduct courses
on “How ro Start a High Tech Business” for faculty
and staff at both CMU and the University of
Pittsburgh. CMU sponsors a course on
“Commercialization of Technology” for those in the
community. The Ben Franklin Technology Center
coordinates business assistance efforts to grantees from
The Enterprise Corporation, the MIT Forum, and
student projects. The Pitsburgh High Technology
Council offers more than 100 educadonal and
nerworking opportunities each year. The U.S. Small
Business Administration (SBA) and the Service Corps
of Retired Execudves (SCORE) are valuable resources.

@  For Additional Inforination Contact:

@ Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom @enterprise.org

@ Larry McGeeban, Ben Franklin Technology Center,
Telephone: 681-1520; FAX: 681-2625

& Ray Christinan, Pittsburgh High Technology Council,
Telephone: 687-0200 ext. 234; FAX: 687-5232

@ Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

@ U.S. Small Business Administration (SBA),
Telephone: 395-6560; FAX: 395-6562

® Service Corps of Retired Executives (SCORE),
contact SBA

@ Small Business Development Centers:
Duquesne University SBDC, Telephone: 396-
6233, FAX: 396-5884
St. Vincent College SBDC, Telephone: (724)
537-5472; FAX: (724) 472-0919
University of Pittsburgh SBDC: Telephone:
684-1544; FAX: 648-1636

Support Minority

Entrepreneurs

The mission of the Minority Enterprise
Corporation (MEC) is to assist the creation and
growth of minority-owned businesses in
southwestern Pennsylvania. In 1997 MEC assisted
over 1,100 entrepreneurs, and this year projects it
will assist over 1,200 entrepreneurs. Also during

1997, the organization completed its strategic plan,
1997 and Beyond - The Strategic Direction of MEC, w0
effectively serve and educate minority business
owners about the importance of building the
connections necessary to achieve economic parity in
the region’s economy. The organization's theme in
achieving its goals this year is “Connccring the
Minority Business Communiry.” To illustrate this,
MEC has established an African American
Roundtable that provides a forum for discussion
and cooperation between organizations that promote
African American businesses and economic
development in the Pitsburgh region.

& For Additional Information Contact:
@ Sharon Williamns, Minority Enterprise
Corporation,
Telephone: 434-5806; FAX: 434-5881
® Earl Hord, Keystone Fund,
Telephone: 338-2230; FAX: 338-2224

Support Women

Entrepreneurs >

Women's business enterprises is the fastest growing
segment of the region's enrepreneurial community with
an estimated 55,000 companies employing 151,800.
This past year a number of key organizatons including
Seton Hill College’s National Education Center for
Women in Business worked to form a “lighthouse”
organization to assist start-up and growing women-
owned businesses. The organizers looked for an existing
organization with which it could combine interests. This
organization was found in Women's Edge, which focuses
on capital development programs for women. The
resulting merger, the Women's Economic Development
Group Enterprise, will provide a one-stop center for
women-owned businesses. The group is now secking a
five-year funding plan through a parmership with
existing delivery nerworks.

&  For Additional Information Contact:

@ Anita Brattina, Direct Response Marketing,
Telephone: 242-6200; FAX: 731-9510;
email: drimtdr@usaor.net

& Barbara K. Mistick, Seton Hill College’s National
Education Center for Women in Business,
Telephone: (724) 830-4625; FAX: (724) 834-7131;
emasl: info@setonbill.edu

Entrepreneurial
Vitality
Glen Chatfield
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Revive Our Entrvepreneurial Vitality

The Challenge: We need to create a vibrant, supportive
atmosphere for entrepreneurs and integrate entrepreneurship
into our region’s culture. Entrepreneurial vitality is critical to
improve economic opportunity, especially for women,
minorities, and dislocated workers. Southwestern Pennsylvania
must nearly double the rate of new business creation in order
to reach even the national average.

18

Build Early-Stage Capital
Jor Start-Ups

The goal is to help companies raise early-stage seed
capital they need to attract first-stage venture capital.
The November 1997 report by McKinsey & Co.
estimated the region’s seed capital gap to be between $12
million to $20 million per year directed to at least 40
new companies per year; it is one of the most critical
gaps for economic growth. The Commonwealth recendy
announced formation of a $50 million Pennsylvania
Early Stage Partners Fund, which includes $10 million in
private funds from Safeguard Sciendific, a Philadelphia-
based technology firm. A significant portion of this fund
will be directed 1o our region. The Western Pennsylvania
Adventure Capital Fund (WPACEF), along with the
Private Investor Group sponsored by The Enterprise
Corporation, recently completed four investments.
Efforts continue to create more sources of local, early-
stage investment funds and expand the number of active
individual, “angel” investors.

@ For Additional Information Contact:
¢ Tom Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org
& Frank Demmler, The Enterprise Corporation,
Telephone: 687-4300;
FAX: 687-4433;
email: frank@enterprise.org
& Rich Patton, The Western Pennsylvania
Adventure Capital Fund,
Telephone: 687-0977; FAX: 687-4433
& Mike Bolton, PA Early Stage Partners,
Telephone: (610) 293-4075,

email: mbolton@paearly.com

Increase the Number of
New Entrepreneurs

The goal is to increase the number of entrepreneurially
inclined people and entrepreneurs to our region. A
primary task is to educate people, o rerin those who
come here who have entrepreneurial aspiratons, and
attract those from this region who have started their
companies elsewhere. CMU’s Graduate School of
Industrial Administration, for example, is rethinking its
core education to put much greater emphasis in
entrepreneurship. Efforts to link engineering and business
students with entrepreneurial, technology firms continue.
The Pitsburgh High Technology Council sponsored its
second @Pgh.cafe networking event. The Enterprise
Corporation and the Ben Franklin Technology Center
link interns with new companies. The first Youth E-Day,
a one-day event with students in K-12, was held May 6,
1998, at the David L. Lawrence Convention Center.

& For Additional Information Contact:

& Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

® Tom Canfield, The Enterprise Corporation,
Telephone: 6G87-4300; FAX: 687-4433;
email: tom@enterprise.org

& Larry McGeehan, Ben Franklin Technology
Center,
Telephone: 681-1520; FAX: 681-2625

@ Ray Christman, Pittsburgh High Technology
Council,
Telephone: 687-0200 ext. 234;
FAX: 687-5232

THE 1997 ENTREPRENEURIAL
VITALITY SCORECARD:

The Pittsburgh Metropolitan Area
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Increase the Rate of New
Business Formation

The goal is to increase the rate of new business
formation by the people already located here. CMU’s
Entrepreneurship Center continues to conduct courses
on “How to Start a High Tech Business” for faculty
and staff at both CMU and the Universicy of
Pitesburgh. CMU sponsors a course on
“Commercialization of Technology” for those in the
community. The Ben Franklin Technology Center
coordinates business assistance efforts to grantees from
The Enterprise Corporation, the MIT Forum, and
student projects. The Pittsburgh High Technology
Council offers more than 100 educational and
nerworking opportunities each year. The U.S. Small
Business Administradon (SBA) and the Service Corps
of Retired Executives (SCORE) are valuable resources.

©  For Additional Information Contact:

& Tomn Canfield, The Enterprise Corporation,
Telephone: 687-4300; FAX: 687-4433;
email: tom@enterprise.org

@ Larry McGeeban, Ben Franklin Techmology Center,
Telephone: 681-1520; FAX: 681-2625

® Ray Christinan, Pittsbingh High Technology Council,
Telephone: 687-0200 ext. 234; FAX: 687-5232

® Jack Thorne, Carnegie Mellon University,
Telephone: 268-2263; FAX: 268-7357

@ US. Small Business Administration (SBA),
Telephone: 395-6560; FAX: 395-6562

@ Service Corps of Retired Executives (SCORE),
contact SBA

® Small Business Development Centers:
Dugquesne University SBDC, Telephone: 396-
6233, FAX: 396-5884
St. Vincent College SBDC, Telephone: (724)
537-5472; FAX: (724) 472-0919
University of Pittsburgh SBDC: Telephone:
684-1544; FAX: 648-1636

Support Minority
Entrepreneurs

The mission of the Minority Enterprise
Corporation (MEC) is to assist the creation and
growth of minority-owned businesses in
southwestern Pennsylvania. In 1997 MEC assisted
over 1,100 entrepreneurs, and this year projects it
will assist over 1,200 entrepreneurs. Also during

1997, the organization completed its strategic plan,
1997 and Beyond - The Strasegic Direction of MEC, to
effectively serve and educate minority business
owners about the importance of building the
connections necessary to achieve economic parity in
the region’s economy. The organization’s theme in
achieving its goals this year is “Connecting the
Minority Business Community.” To illustrate this,
MEC has established an African American
Roundrable that provides a forum for discussion
and cooperation between organizations that promote
African American businesses and economic
development in the Pittsburgh region.

€  For Additional Information Contact:
@ Sharon Williams, Minority Enterprise
Corporation,
Telephone: 434-5806; FAX: 434-5881
@ Earl Hord, Keystone Fund,
Telephone: 338-2230; FAX: 338-2224

Support Women

Entrepreneurs

Women's business enterprises is the fastest growing
segment of the regjon’ entrepreneurial community with
an estimated 55,000 companies employing 151,800.
This past year a number of key organizations induding
Seton Hill College’s National Education Center for
Women in Business worked to form a “lighthouse”
organization to assist start-up and growing women-
owned businesses. The organizers looked for an existing
organization with which it could combine interests. This
organization was found in Women's Edge, which focuses
on capital development programs for women. The
resulting merger, the Women's Economic Development
Group Enterprise, will provide a one-stop center for
women-owned businesses. The group is now seeking a
five-year funding plan through a parmership with
existing delivery networks.

&  For Additional Information Contact:

@ Anita Brattina, Direct Response Marketing,
Telephone: 242-6200; FAX: 731-9510;
email: drmtdr@usaor.net

@ Barbara K. Mistick, Seton Hill College’s National
Education Center for Women in Bustness,
Telephone: (724) 830-4625; FAX: (724) 834-7131;
email: info@setonbill.edu

Vice Chair
Revive Gur
Entrepreneurial

Vitality

Glen Chatfield

Chairman,

Emp

afechnologies
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&% Invest in Wealth and Job Creation Assets

The Challenge: We need to link the investments that are
made in our infrastructure, visitor attractions, new
industries, and business start-ups. These investments,
whether they involve human, physical, or capital resources,
must focus on the areas that are most critical for creating
jobs and generating wealth.

Investing in

the Future

Strategies for Strengthening

Southwestern Pennsylvania’s

Regonal Core and Restoring
Its Manufacturing Base

S slers Prvaphearee Yrangs ot vert Park e o
N YOS
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Strategic Investment Fund

The Strategic Investment Fund is a $40 million pool
of private investment capital intended to help fill
financing gaps in important development projects that
will advance the Core Investment Strategy and the
Industrial Reuse and Technology
Development Strategy outlined in
the 1995 report Jnvesting in the
Future developed by the Strategic
Investment Parwnership. To date, the
Fund has approved 13 loan requests,
toraling $14,325,000, that will
develop new housing in downtown
Pittsburgh, create shell industrial
buildings on brownfield sites around
the region, convert the former Alcoa
Building into a regional resource
center; and other important
development projects. During 1998,
the Strategic Investment Fund will be

pursuing a set of proactive
investment programs designed to stimulate private
investment in and near the public investment projects

being advanced through the efforts of the
Southwestern Pennsylvania Growth Alliance, the
Pittsburgh Regional Alliance, the Southwestern
Pennsylvania Regional Planning Commission, and

other regional public-private partnerships.

& For Additional Information Contact:
@ Robert C. Stephenson, Strategic
Investment Fund, Inc.,
Telephone: 765-3020; FAX: 765-2254



Strategic Investment
Partnership

Building on the past success of the original
Strategic Investment Partners (Mayor of the City of
Pitssburgh, Allegheny County Commissioners and
the Allegheny Conference), significant progress is
being made in addressing the need for greater
capital investment in the region. @ The
Southwestern Pennsylvania Growth Alliance has
requested $157 million in state capital funding in
order to implement 53 industrial and tourism
development projects across the region. All 10
counties, the Cirty of Pittsburgh, and the region’s
legislative delegation are unified behind this single
list of investment projects. e The Mayor of
Pittsburgh and the Allegheny County
Commissioners have developed a plan to assemble
the local matching funds needed to expand the
David Lawrence Convention Center, build a new
baseball park for the Pirates, and provide a new or
renovated football stadium for the Steelers. @ The

Southwestern Pennsylvania Regional Planning
Commission and Development Council are
developing a new transportation and economic
development investment plan for the region and a
financing strategy for implementing the plan.

For more details, see the Special Report, [nvesting
in the Future, on page 4.

& For additional information contact:
® Mulugetta Birru, Director of Fconomic
Development, County of Allegheny,
Telephone: 255-6620; FAX: 255-6617
& Robert Kochanowski, Southwestern
Pennsylvania Regional Planning
Commission,
Telephone: 391-5591; FAX: 391-9160
@ Steven Leeper, Director of Economic
Development Policy, City of Pittsburgh,
Telephone: 255-2908; FAX: 255-2687
@ Harold Miller, Southwestern
Pennsylvania Growth Alliance,
Telephone: 281-1890, ext. 121;
FAX: 281-1896;
email: hmiller@accdpel.org

Location of Capital Investment Projects
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Vice C€hair

Invest in'VVealth and
Job'Ereation Assets
Richard P. Simmons

Chairman, President
and CEG,
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Create an Economic
21st Century

oS

The Challenge: We need to make the day-to-day conditions
for conducting business in our region as easy as possible.
This includes efficient transportation - both in getting
workers to jobs, and in getting products to markets - and

a fair tax structure. This will make our region more
attractive for business.

Mobilize for
Priority Transportation
Improvements

The Southwestern Pennsylvania Regional Planning
Commission (SPRPC) and the Council are currendy
developing a new Long Range Plan for southwestern
Pennsylvania. The Plan integrates transportation
projects and economic development projects in an
effort to maximize public funding for future
investment strategies. SPRPC has accelerated and
retooled its planning process to include: a newly
merged Regional Policy Committee that addresses both
transportation and economic development issues; new
partnerships, by adding private leaders and legislative
members to its Regional Policy Committee; and
rebuilding citizen participation by creating 10 county-
wide Citizen Participation Panels that are gathering
local public views on transportation issues. The Panels
are being used for a pilot process for public
involvement that will culminate in May with tesimony
before SPRPC and the Pennsylvania State
Transportation Commission.

6 For Additional Information Contact:
& Robert Kochanowski, Southwestern
Pennsylvania Regional Planning
Commission,

Telephone: 391-5591; FAX: 391-9160

Climate for the

Improve Links to the
World Economy

An Environmental Assessment of the Airside
Business Park and Cargo Center and the Business
Aviation Complex at Pittsburgh International Airport
is currently underway. This process is being
administered by the Federal Aviation Administration

in accordance with the National Environmental

Policy Act. The Assessment is considering “Action to
the Old Terminal Building and Development of the
Airside Business Park.” The issues under
consideration are: Historical/Cultural Resources;
Environmental Issues; Aircraft Noise; Air Qualicy;
911¢h Military Facilities; Waste Materials; and, Land
Use. Until a determination is made, demolition and
all new development will be on hold. Once the
environmental issues have been studied, a preferred
aleernative will be selected. This public process will
end the first week of June 1998. The FAA will issue a
Federal Record of Decision in mid-June.

&  For Additional Information Contact:
& Lynn Heckman, Allegheny County
Department of Economic Development,
Telephone: 350-4549; FAX: 471-1032
& Kelly Fredericks, Allegheny County
Deparement of Aviation,
Telephone: 472-3541; FAX: 472-3505

et et



Pennsylvania Tax
Blueprint Project

The goal of the Pennsylvania Tax Blueprint Project
is 1o develop state-of-the-art microsimulation
economic impact models to conduct objective
analysis of various state and local tax policies. To date,

K’L

Pemnsyvania Tax

Blueprint Projec

t

various static models have been completed, including
the Local and Property Tax Model, Consumption Tax
Model, Business Competitiveness Model, and
Individual Tax Model. Yet to be completed are the
Business Tax Model, Multi-Tax Incidence Model,
Dynamic Model interface, and Tax Study Report.
The key challenge is adequate funding, The Project
has raised $1.530 million of its $2.5 million budget.
Alternarive funding options are being pursued, such

as from the public sector to create a true private/
public partnership. Identifying and collecting the
funds necessary to complete the project is a critical

factor in determining its ultimate success.

o

For Additional Information Contact:
® William R. Shipley, Price Waterhouse,
Telephone: 355-7090;
FAX: 355-6102
& Pennsylvania Institute of Certified Public
Accountants’ home page,
Website and email: http:/fwww.picpa.org

Solving Unfair Ozone
Regulagtion{ o

Vice Chair
Ereate an Economic
Climate for the 2 st
Eentury

C.J. Queenan, Jr-

Unfair federal ozone regulations continue to serve as
a significant impediment to economic development
in the region. Even if southwestern Pennsylvania
successfully redevelops its brownfields and offers
more competitive sites and buildings to businesses, Senior Gounsel,
many manufacturing firms won't even consider Kirkpa
locating or expanding in our region because federal L
emission requirements are more stringent in our
region than in communities to our west and south.
Yer it has been demonstrated that the vast majority
of ozone in our region is now caused by emissions
from upwind areas, not by sources in southwestern
Pennsylvania. The Southwestern Pennsylvania
Growth Alliance has gone to court to fight this
unfair treatment. Last summer, the Third U.S.
Circuit Court of Appeals agreed thac the U.S.

Environmental Protection Agency was treating

. worke
& passii

southwestern Pennsylvania unfairly, and the court
said that it was up to Congress to solve the problem.
Consequently, the Growth Alliance has called on
Congress to amend the Clean Air Act to prevent
southwestern Pennsylvania from being penalized for
pollution caused by other states, and to level the SR
playing field on environmental regulations so that T ok i 7
our region can have the benefit of both clean air

and jobs.

O For More Information Contact:
@ Harold Miller, Southwestern Pennsylvania
Growth Alliance,
Telephone: 281-1890, ext. 121;
FAX: 281-1896;
email: hmiller@accdpel.org
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Establish A New Era of

O

" Labor-Management
Partnerships

The Challenge: We need to overcome the perception that
our region has labor difficulties. To do this, we must build
cooperation among labor and management. The result will
be a flexible workforce and vibrant companies that will
attract more companies and bring more jobs to our region.

Labor-Management 4
: Execitiveiee
Partnerships i
------------- : S EUmaniResolrces)

This action recommendation is working to improve the

labor/management climate in Western Pennsylvania to make it more i )
attractive for businesses to stay or relocate here. There are four basic goals
of the initiative. RBUSIhessTandliabors

Promote and Expand the Pittsburgh Pledge as a Regional Document, l}:é%t;;’ ”_”biﬁ
Action Leader Tom Foerster: There are currendy signed Pledges in TR

Allegheny and Beaver Counties. A Westmoreland

County Pledge has been developed and is awaiting a
signing ceremony. Pledges have been iniriated in Fayette
and Lawrence Counties.

Implement Proactive Labor-Management
Dispute Resolution Techniques: A contract
expiration calendar has been developed and will be

followed by an implementation schedule.

Implement Regional Labor-Management Council:

Key labor and business leaders have been solicited to

The Pittsburgh Pledge promotes a
positive Labor-management image for  participate on the Council, with the first meeting to be held in late May or

southwestern Penpsylvania. early June.
Public Sector Health Care Purchasing Coalition: The Coalition has
been formed and will be joincly purchasing healch care by July 1, 1998.

e i

A quality measurement assessment of health care plans will be initiated
by May, 1998.

Q For Additienal Information Contact:
& Michael C. Herman, Three Rivers Area Labor
Management Committee,
Telephone: 431-8511;
FAX: 431-9169;
email: ThreeRaIMC@aol.com
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0:0 Malke Government Moye
- Competitive

The Challenge: We need to foster cooperation among the
public and private sectors to make our regional
government more customer-oriented. With local
government that delivers services quickly and efficiently, s
our region will become more competitive in attracting new Vice Chair

business and expanding existing ones. Make Government
More Competitive
John E.Murray, |r.

| Mﬂke Govemment More Conduct and Ethics Commission. The charter will also create

| . a County Government Review Commission to review county President.
Compe fitive operations and possible charter revisions every 10 years. Duqﬁesne University
Finance §707 1
The goal of ComPAC 21 is to modernize Allegheny To reduce the | ’;‘\«
County’s governance mechanisms in order to foster a reliance on il ﬁl&i Preparing
.- li f e 4 P Allegheny County
more competitive climate for economic development. property tax, s w ﬁf# For The
ComPAC 21 developed 17 recommendations to voters approved '"”EE 21st Century
improve Allegheny County’s governance in five areas: a Constitutional %
structure, functions, organization, finance and economic amendment in
development. Following is a summary of the status of November
the recommendations. 1997 that
permits
Structure ) properties to
A referendum to adopt a home rule chmcr.. replacing Ih? be assessed
existing commission form of government with an executive ft tudiion
anda county council, will be voted on during' the May purposes at
19th election. The home rule charter would give the different:rates;
county manager statutory powers to handle the day-to-day thus paving the

government operations. It also provides for 13 district seats way for more
and two at-large seats, and allows for future changes significant tax
including the reduction of the number of “row oftices.” reform. Allegheny County has hired a private firm to

reassess all properties in the county by 2001. The home

Lirtle has been done to date to establish zero rolerance of m.le charcer would forbid the county from reaping
windfalls as a result of reassessment or changes in the

duplication of services; more cooperation would be . ) e foroll
: : assessment ratio and caps spending for government S
welcome beween the City of Pitsburgh and Allegheny - Aour. chiideas

Functions

County. In addition, nothing has been done to date to administration.

make the required changes to state law that would permit Economic Development

municipalities to volunarily disincorporate. The Pennsylvania Allsgheny County has aised di proriy of coonomic
Environmental Council is addressing at the state level the development. T creared . cabitce lovel posiion foc

issue of establishing a countywide, comprehensive plan for economicideveloprentand has eorganbed canariic
fand-use. However, the recommendaton to establish a development within the county. The county and the
countywide fai-share housing siraegy, making attractive City of Pittsburgh have a shared economic development
housing more affordable to all income, age, and ethnic direeva, Voran be developilane policesdardlow
proups bz o e, southwestern Pennsylvania counties to work together

Organizzz rin in areas such as tax base sharing,

To reduce the number of county departments, Allegheny

County has streamlined its organization chart and now has Q For Additional Information Contact:

six “super departments.” The home rule charter, if @ Jim Turner, Pennsylvania Economy League,
approved by the electorate, will establish a merit-based Telephone: 471-1477;
personnel system, as well as create an Accountability, FAX: 471-7080

email: jturner@accdpel.org 25



%

The Challenge: We need to channel the many economic
development activities in our region into a single source of
contact for inquiries and services. Likewise, we need to
develop comprebensive strategies to retain business, as well
as to market our region, particularly for tourism and
international investments.
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Establish a Regional
Economic Development
“Front Door”

The creation of the Pittsburgh Regional Alliance
(PRA) in 1995, the establishment of the regional
resource center in 1997, and the strong co-operative
efforts of the PRA, Southwestern Pennsylvania
Regional Planning

PITTSBURGH Commission (SPRPC),

and the Southwestern

R E G I O N A L Pennsylvania Growth

Alliance offer an

A L L I A N C E excellent environment in

1998 to make real the
potential for a genuine “front door” for customers of
the economic development delivery system. The
PRA staff and two of the PRA's member
organizations - Penn’s Southwest Association and the
Greater Pittsburgh Chamber of Commerce - have
relocated to the regional resource center and have
committed to the construction and maintenance of a
full-service Business Customer Service Center. The
Center will provide business customers (internal or
external to the region) with a seamless, sophisticated
customer-friendly system for gaining assistance for

start-up, expansion, or relocation requirements.

@  For Additional Information Contact:
& Tim Parks, Pittsburgh Regional Alliance,
Telephone: 392-1000;
FAX: 392-1010

Establish a New Spirit of Teamwork

in Economic Development

Establish a Regional
Economic Development
“Business Plan”

The six organizations that constitute the Pitsburgh
Regional Alliance (Greater Pittsburgh Chamber of
Commerce, Penn’s Southwest Association, Pittsburgh
High Technology Council, SPIRC, Regional
Industrial Development Corporation, and World
Trade Center - Pittsburgh) will implement 17
specific business plans during 1998. These plans
include quantitative and qualitative measures and are
organized under four primary categories of customer
focus: Start-up/Early Stage Support; Business
Expansion and Growth; Business Attraction; and,
Improve and Expand Facilities Infrastructure. Nine
plans are assigned highest priority, including “Address
Region’s Critical Shortage of Technology Workers,”
“Targeted Promotion of the Pittsburgh Region’s
Business “Value Proposition,” and “Increase
Employment Opportunities for African-American
Citizens and Enhance Minority Enterprise
Development.” The PRA is also committed to
implementing an ambitious regional
marketing/communications and promotional
initative to achieve a positive regional “brand
identity” and to dramatically increasing the volume
of customer traffic — entrepreneurs, businesses and
relocation consultants — to the region’s “front door.”

<f> For Additional Information Contact:
@ Tim Parles, Pittsburgh Regional Alliance,
Telephone: 392-1000;
FAX: 392-1010



Establish a regional
resource center in the
Alcoa Building

At the CONSORTIUM's 1997 Annual Competitiveness
Summit, Paul O’Neill, Chairman and CEO of
Alcoa, reported on the vision and proposed plans for
transforming the historic Alcoa headquarters
building into a regional resource center to support
regional development efforts from a single address.
Significant progress has been made toward realizing
this vision and implementing the plan. The
Southwestern Pennsylvania Corporation has agreed
to accept ownership of the facility on behalf of the
region and has formed a public-private Property
Committee to govern the transformadon and future
operations of the facility. A bridge loan of §1.5
million by the Strategic Investment Fund has made
it possible for 18 regional agencies to move into the
nine floors currendly available. The Employee Real
Estate Construction Trust, a regional building trades
pension fund, will provide a $10.275 million loan
to convert the remaining two-thirds of the building
into a multi-tenant facility once Alcoa moves to its

new headquarters in mid 1998. A task force of
representatives from the region’s higher education
institutions has developed a strategy and made
recommendations for how the region's colleges and
universities can enhance regional development
through a presence in the faciliry. A process is
currently underway to design the program and
physical content of the facility’s public spaces as a
showcase of southwestern Pennsylvania to support
the region’s economic and destinadon development
efforts. The Alcoa building transformation
symbolizes the region’s effort to work together to
compete globally and provides southwestern
Pennsylvania with a unique opportunity to create a
physical “front door” to the region.

@ For additional information, contact:

@ Robert Kochanowski, Southwestern
Pennsylvania Corporation,
Telephone: 391-5591;
FAX: 391-9160;
email: showcase@sprpc.org

& Tom McChesney, Grubb & Ellis,
Telephone: 281-0100;
FAX: 281-8814;
email: thomas.mcchesney@grubb-ellis.com

One—sto_p
connections to
economic
development
services in the
region

Showing visitors
the range of
historical, cultural,
and recreational
attractions

Vice Chair
TTeamwork: in
Economic
Pevelopment
‘Thomas A. McCononmy

Chairman, Calgon
Carbon Corporation
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&% Connect Workers and Students to
the Jobs of the Future

The Challenge: We need to make sure our workers and
students have the skills they need to perform the jobs of the
future. To do this we must transform our region’s
education and training programs to meet the requirements

of new and developing technologies.

Goal 2. Every school in the region
will be staffed by well-trained teachers
and effective leaders

Action Leader: Doreen Boyce
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Goal 1. All children in Allegheny
County will have access to high
quality early childhood programs
Action Leaders: Bill Roemer and
Karen Shapira

The Early Childhood Initiative (ECI) provides high
quality child- and parent-centered, neighborhood-
based early care and education programs for low-
income children through age five. To date, 19 com-
munities in Allegheny
County have been
approved for the
program. Based on
projections, 1,170
children in these com-
munities will be served
the first year, and 4,299
by the fifth year.
Eighteen additional
communities are
planning to submit proposals within the next few
months. Local funders, primarily from the private
and corporate foundation sectors, have commirted
$33.8 million. The state has appropriated $1 million
to support ECls in Pittsburgh and Philadelphia, with
an additional $1 million to enhance existing child
care. The partnership between ECI and the public
sector remains the cornerstone of the initiative’s long-

term viability.

@  For Additional Information Contact:
@ John Sava, United Way
of Allegheny County,
Telephone: 456-6799 FAX: 394-5376

In spring 1997, an advisory committee was convened
to make recommendations on how to improve the
quality of teachers in the region. This fall the
committee, which included school administrators,
educadon researchers, civic leaders and foundation
officials, presented its report, A New Generation of
Teachers. The report defines issues in four areas -
Hiring; Recruitment and Admissions to Schools of
Education; Education and Certification; and
Professional Development - with specific
recommendations in Hiring. In March, over 500
copies of the report were mailed to regional educators
and state officials. In response, the Allegheny
Intermediate Unit developed a proposal for a
Teachers Center that will provide the region with a
darabase of teacher and substitute candidates. The
information will be available online to hiring

personnel, along with information on best practices.

&  For Additional Information Contact:
® Nadia Heyd, The Grable
Foundation, Telephone: 471-4550;
FAX: 471-2267;
email: nheyd@grablefdn.org
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Goal 3. All students in southwestern
Pennsylvania will achieve high
externally certified standards in 4th,
8th, and 10th grades in English, math,
and science

Action Leader: David Shapira

This goal endorses the need to have a clear
and measurable set of expectations that guide
what students learn and teachers teach in
major subjects. To date, the Pennsylvania
Department of Education has developed
rigorous academic standards in reading,
writing, and mathematics for students at the
3rd, 5th, 8th, and 10th grades. The State
Board of Education is considering their
adoption as part of revised regulations
(Chapter 4) for education. Key actions
include: continuing efforts with the
Pennsylvania Department of Education to
insure that the Pennsylvania System of School
Assessment (PSSA) provides meaningful data
on the progress of students in achieving the
Pennsylvania Academic Standards; and,
obtaining commitments from every school
district in southwestern Pennsylvania to align
their district’s curriculum to the Pennsylvania
Academic Standards beginning with the
primary grades.

& For Additional Information Contact:
& Karen Mclntyre, Allegheny Policy
Council,
Telephone: 281-2000, ext. 15;
FAX: 281-3153;
email: KSMclntyre@apc.pgh.pa.us

Goal 4. Southwestern Pennsylvania
high school graduates will be #1 in the
nation in math and science

Action Leaders: Peter Johnson and
Aris Melissaratos

Located at Carnegie Science Center, the Regional
Math/Science Collaborative coordinates efforts and
focuses resources on strengthening mathematics and
science education. Through its project, Making
National Standards and TIMSS (Third International
Math and Science Study) Work for Our Region, 25
districts are using these key resources to challenge
assumprions and plan new approaches. To strengthen
middle level science, a regional collaboration to apply
locally developed innovative technology was
launched in April. The inaugural Three Rivers
Educational Technology Conference was held in
October 1997, and next years conference will be
March 4, 1999. Educators are linked to resources
through Network Connections, a bi-annual
conference drawing 400+ people; the Journal
and Coordisner, free directories of resources
distributed to educators in all 110 school

districts; and a new interactive Website.

Q For Additional Information Contact:
@ Nancy Bunt, Regional Math/Science
Collaborative,
Telephone: 237-1607;
FAX: 237-3309;
email: buntn@csc.clpgh.org
® Website: http://www.csc.clpgh.orglcollab

Vice Chair
Connecting Workers
and Students to Jobs
of the Future

Jane C. Burger

Co-Director;
The Grable Foundation

“VYe have all come to
recognize the impor-
tance of education’and
training to our regioirs
futiire' economic
growth. As evidenced in
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Goal 5. Allegheny County will be
a safe, positive, and productive
environment for all young people
Action Leaders: Fred Thieman, Suzy
Broadhurst, Cynthia Baldwin

The Youth Crime Prevention Council
(YCPC) addresses the needs of youth
through prevention, intervention, and
communiry mobilization. The CONSORTIUM
places emphasis on prevention through
public policy development. Employment,
mentoring, after-school programming, and
leadership development programs are:
YouthWorks: a city/county collaboration
that develops summer and part-time
employment. In 1997, YouthWorks

employed 2,517 young people. One to One:

The Mentoring Partnership of Southwestern
Pennsylvania provides support and resources
to enhance quality mentoring and encourage
self-sufficiency. In 1997, 951 new
mentor/mentee matches were made in
Allegheny County. YouthPlaces: provides
adult-supervised after-school activities in safe
accessible facilities. Last year over 600 youths
participated in five sites, with five additional
sites to be opened soon. YouthLeads:
provides leadership development
opportunities for adolescents from high-risk
communities. Over 125 kids have
participated. Family Support Centers:
supports over 3,200 families through a
network of resources in 23 centers, in

18 communities.
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& For Additional Information Contact:

Employment: YouthWorks

Co-Chairs: Herb Elish and Franco Harris
For Information Contact: Richard Garland,
Telephone: 281-6629; FAX: 281-6678

Mentoring: One to One

Co-Chairs: George Miles and Dan Rooney
For Information Contact: Diana Bucco,
Telephone: 281-2535; FAX: 281-6683;
email; one2one@city-net.com

After School: YouthPlaces/Open Doors
Chair: Father Ron Lengwin,

For Information Contact: Lori Schaller,
Telephone: $34-0851; FAX: 281-6683

Family Support: Family Centers/Allegheny
Family Support Policy Board

Co-Chairs: Tami Lewis and Phil Parr,

For Information Contact: Sheila Beasley-
Sims, Telephone: 624-6332; FAX: 624-1187

Leadership Development: Youth Leads
Chair: To be determined

For information Contact: Lori Schaller,
Telephone: 434-0851;

FAX: 281-6683

Public Policy Development:
Economic/Prevention Study

Chair: Grant Wirth

For Information Contact: Bob Nelkin,
Starting Points, Telephone: 624-7986

Goal 6. A1l high school graduates
and adult workers in southwestern
Pennsylvania will have the skills and
opportunities necessary for productive
employment

Action Leaders: Dennis Meteny and
Mark Nordenberg

Youth Workforce Development
Initiative
Efforts continue to bring information on the
region’s economic development efforts to
schools so that school-to-work initiatives
berrer reflect the high performance needs of
the workplace. Training, labor marker data,
information on employer needs, and access
to resources have been provided to local
school-to-work partnerships. A 13-county
partnership network and an interactive
Website were developed. A regional public
awareness campaign was implemented with
the theme, “Business - Educarion -
Community: Learning from a Changing
World.” The Work Keys occupational
profiling system was initiated to determine
the skill requirements in eight basic skill
areas in targeted regional industry clusters.
Fourteen secondary and post-secondary
schools in six counties have agreed to
improve curriculum, instruction, or
guidance. Four hundred students in these
schools were assessed on Work Keys skills.

Adult Workforce Development
Initiative

See Special Report, fnvesting in Our Human
Capital, page 2.

& For Additional Information Contact:
& Youth Workforce Initiative:
Jeanne B. Berdik, The Southwestern
Pennsylvania Connection,
Telephone: 687-2700, ext. 271;
FAX: 687-2791;
email: jberdik@spirc.org ‘
& Adult Workforce Initiative: Jim
Turner, Pennsylvania Economy
League,
Telephone: 471-1477; FAX: 471-7080;
email: jturner@accdpel.org



Goal 7. Quality data will be available
on schools in southwestern

Pennsylvania to inform citizens on the
efficiency and effectiveness of the schools
Action Leader: Jane Burger

This goal emphasizes the need to focus artention
on student and school results. Two projects are
underway:

@ Eleven school districts have participated in
Audits of Educational Effectiveness: Avonworth,
Deer Lakes, Fox Chapel, Hampton, North
Allegheny, Northgate, North Hills, Pine-Richland,
Pittsburgh, Quaker Valley, and Shaler. Results of
these audits will be released to the school district
communities and used as part of future
educational planning. Additional school districts
are expected to undergo an external audit process,
publicly share and utilize the results. The intent is
to increase the number of school districts that
formally adopt a board policy to collect, analyze,
and use dara at the district, school, and classroom
levels to improve teaching and learning.

4 Through a community committee led by Tom
Murrin and directed by the Pennsylvania
Economy League, the Pittsburgh Public Schools
are conducting an educational effectiveness
assessment. A report on the findings of this
commirtee is due this summer. It is expected that
recommendations will include: cost-saving
measures in various district operations; financial
recommendations; and, social services, student

services, and educational areas for improvement.

& For Additional Information Contact:
& Karen Mcintyre, Allegheny Policy
<3 Council,
i Telephone: 281-2000, ext. 15;
FAX: 281-3153;
. email: KSMcIntyre@apc.pgh.pa.us
® Michael Weir, Pennsylvania Economy
League,
Telephone: 471-1477;
FAX: 471-7080;
. email: mweir@accdpel.org

Goal 8. To expand the use of
mﬁ.)rmation technology and position the
region as a leader in “civic computing’”
Action Leader: Peter Lucas

3 Rivers Connect (3RC) was formed last year to
promote, coordinate, and advise
telecommunications and information-related
technology in the Pirtsburgh region. The
organization is driven by the voluntary involvement
of senior managers of major regional businesses,

civic groups, and community development agencies.

3RC’s 22 board members and staff are in place. The
purpose of 3RC is to use information technology to
make this region a better place. Efforts are currenty
underway to define the needs of southwestern
Pennsylvania and to develop technology-related
projects to meet these opportunities. For example,
3RC is overseeing a plan to help the City of
Pitsburgh develop a state-of-the-art information
technology system.

&  For Additional Information Contact:

@ Mark DeSantis, 3Rivers Connect,
Telephone: 687-6023;
FAX: 687-5232;
email: mark_desantis@msn.com

& Alison Kamerer, 3Rivers Connect,
Telephone: 687-6023;
FAX: 687-5232;
email: akamerer @phtc.org
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o% Muke Greater Pittsburgh a Leading
Destination for World Visitors

The Challenge: We need to make the Pittsburgh region a
leading destination for both leisure and business visitors.
This will link our region to the world, attract investments,
and open markets for our products. It will also create more
entry-level jobs in service industries so the new economy

reaches all levels of our society.

-

Establish a Regional
Marketing Coalition to
Create a Regional
Marketing Strategy for
Destination ¢» Economic

Link Destination
Development with
Economic Development

The WORKING TOGETHER CONSORTIUM's 1996
Annual Competitiveness Sunnnit recommended that

tourism promotion initiatives be

52

L better integrated into the region’s
overall economic development
strategies. This was based on the
recognition thar tourism is a large
and rapidly growing industry,
with significant potential for job
creation, as well as the fact that
many prospective businesses,
investors, and workers may have
their first exposure to the region
as tourists or conventioneers.
Considerable progress on this
objective has been made over the

e Ky e Compny

past year by including destination

development projects with more

traditional economic development projects in both
marketing and capital investment initiatives.

Development

In 1997, the Regional Marketing Coalition formed
by the Greater Pittsburgh Convention & Visitors
Bureau (CVB) and the Piusburgh Regional Alliance
(PRA) developed a joint marketing strategy for
economic and destination development. The
Coalition, with the assistance of McKinsey & Co.,
developed a number of key action items to improve
the marketing of our region’s cultural and
destination-related assets, including the expansion of
cultural tourism and the exploration of a trade show
developed and based in Pittsburgh. As a first step
toward implementing the destination recommen-
dations in the marketing strategy, the Greater
Pittsburgh Convention & Visitors Bureau, in
conjunction with the region’s cultural communiy,

is developing a list of priority cultural tourism
initiatives. Local foundation support will be sought
to help implement the initatives. For more details,
see the Special Report, Southwestern Pennsylvania: A
Region Working Together to Compete Globally on page 6.

Q_ For Additional Information Contact:
® Joe McGrath, Greater Pittsburgh
Convention & Visitors Bureau,
Telephone: 391-5575;

FAX: 644-5512



Investment in Visitor
Attraction

The Mayor of Pittsburgh and the Allegheny County
Commissioners have developed a plan to assemble
the local martching funds needed to expand the
David Lawrence Convention Center, build a new
baseball park for the Pirates, and provide a new or
renovated football stadium for the Steelers, in order
to transform the hub of our region into a truly
world-class visitor destinarion. In addition, the
Southwestern Pennsylvania Growth Alliance has
requested $38 million in state funding for 15
tourism and tourism-related projects in five counties

as part of its consensus list of regional capital

Saltsburg Canal Project
North Shore Passenger I’§
Cultural District Development

\

African American Muscum =—————__]

Fifth/Forbes Redevelopment = |

Meadowcroft Rockshelter——"
Westmoreland Museum of Art=—"|
George Washington’s Grist Mill

investment projects. These funds, which represent
one-fourth of the total funds requested, will help to
develop a regional network of historical and cultural
attractions in southwestern Pennsylvania. The
Growth Alliance’s project list also includes riverfront
development projects that will enhance the region’s

actractiveness for visitors and residents alike.

For more details, see the Special Report, /nvesting in
the Future, on page 4.

D For Additional Information Contact:
@ Harold Miller, Southwestern
Pennsylvania Growth Alliance,
Telephone: 281-1890, ext. 121;
FAX: 281-1896;
email: Inniller@accdpel.org

State Theater Renovation

Vice Chair

Make Greater
Pittsburgh a Leading
Bestination for
Vorld Visitors
George L. Miles, Jr.

President and CF©®,

VVQED Pittsburgh
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WORKING TOGETHER CONSORTIUM

Working Together Consortium

C. Fred Fetterolf
Chair

Allegheny Conference
Faciliration & Support

[

r

|
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Benchmarking/Evaluation Building One Economy Grow Industry Clusters Maximize Technology Revive Entreprencurial Invest in Job Creation
New Iniriatives Commercialization Vitaliey Asscts
Report on Progress Address Causcs of Information & Maximize Early Stage Capital Strategic
Economic Gap Communication University Investment
Technology Fund
Benchmarking, Health Systems & Demonstration New Entrepencurs Strategic
Evaluating Biomedical Projects Investment
Parenership
New Initiatives Metalworking & Tissuc New Business
Advanced Mfg Engincering Formation ]
Environmental Robotics Minoricy |
Products & Sves Entrepreneurs
Supplier Women
Training Entrepreneurs

Hospital
Info

Nerwork (pilot)




mechanism for monitoring & reporting on
regional progress...and mobilizing for success

S Er———

Deloitte & Touche LLP
Report on Economic Conditon

l

l

l

1

Create an Economic

Establish Labor-

Make Government More

Create Teamwork in Conncer People to Future Enhance Destination
Climate Management Partnerships Compeutive Economic Development Jobs Development
Transportation Pittsburgh Pledge Implement Economic Early Childhood Link Destination &
Improvements ComPAC 21 Development Development Economic
“Front Door™ (PRA) Development
Links to World Economic New Generation of | Coordinated
Economy Development Teachers Marketing Strategy
“Business Plan”
Tax Blueprint Regional Resource Education Invest in
Project Center (Alcoa Standards Visitor Artraction
Bldg)
Solving Unfair Math/Science
Ozone Regulations Education
Safe & Producuve
Environment for
Youth
Workforce
Development
Quality School
Daa
Technology Access
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Appendix 2

o Working Together Consortium
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" Additional Reading

THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Regional Economic Revitalization Initiative (RERI), November 1994

Research that Supported
the Regional Economic Revitalization Initiative Process

A COMPARATIVE ASSESSMENT OF SOUTHWESTERN PENNSYLVANIA AS A BUSINESS LOCATION
The Conference on Real Estate of Southwestern Pennsylvania, June 1994

MAKING THE GRADE: ASSESSING THE CLIMATE FOR RETAINING AND EXPANDING MANUFACTURING BUSINESSES IN THE GREATER

PITTSBURGH REGION
repared by the Center for Economic Development at Carnegic Mellon University, The Connelly Center at Duquesne University, and Price Waterhouse
r_L’. September 1994

TOWARD A SHARED ECONOMIC VISION FOR PITTSBURGH AND SOUTHWESTERN PENNSYLVANIA
repared by Carnegie Mellon University's H. John Heinz 111 School of Public Policy and Management for the Allegheny Conference on Community
Bcvclopmcnl, November 1993 (The White Paper)

THINKING DIFFERENTLY ABOUT THE REGION: SOUTHWESTERN PENNSYLVANIA’S MANUFACTURING AND TECHNOLOGY ASSETS
prepared by the Pirtsburgh High Technology Council (PHTC) and the Southwestern Pennsylvania Industrial Resource Center
(SPIRC) for the ch]onnﬁ Economic Revitalization Initiative (RERI), November 1994

INVESTING TO BUILD OUR ENTREPRENEURIAL VITALITY: ACORNS TO OAK TREES
repared by the Enterprise Corporation of Pitsburgh 1o support the Regional Economic Reviralizaton Initative (RERI),
lovember 1994

WORKING TOGETHER CONSORTIUM - Reporting On Progress to the Communiry

1996 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, April 1996

1996 PITTSBURGH REGIONAL ECONOMIC REPORT CARD
prepared by the Economics Club of Pitsburgh for the Working Together Consoruum, April 1996

1996 MID-YEAR PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, October 1996

1997 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY PROGRESS REPORT
prepared by the Working Together Consortium, April 1997

1997 PITTSBURGH REGIONAL ECONOMIC REPORT CARD
prepared by the Economics Club of Pitssburgh for the Working Together Consortium, April 1997

1997 MID-YEAR PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, October 1997

Related Readings

% BUILD ON THE STRENGTHS THAT HOLD THE KEY TO FUTURE JOB GROWTH

ACTION AGENDA FOR MANUFACTURING PROSPERITY IN SOUTHWEST PENNSYLVANIA
prepared by the Advanced Manufacturers Network, 1996
CREATING A COMPETITIVE BUSINESS CLIMATE FOR PENNSYLVANIA MANUFACTURERS & HIGH-TECHNOLOGY FIRMS
prepared by the Pitsburgh High Technology Council with the assistance of the Pennsylvania Economy League Capital Division, April 1998
LIVING WITH THE CLEAN AIR ACT IN SOUTHWESTERN PENNSYLVANIA: THE IMPACT ON MANUFACTURING AND THE REGIONAL

ECONOMY
repared by the Advanced Manufacturers Network for the Pitsburgh High Technology Council and the Southwestern Pennsylvania Industrial
urce Center, June 1997

PITTSBURGH GREEN BOOK
First Edition prepared by the Environmental Business Network, 1996 (Second Edition is expected in 1998)
* ENHANCE TECHNOLOGY COMMERCIALIZATION AND SUPPORT DEMONSTRATION PROJECTS

AN ACTION PLAN FOR IMPROVING THE ENTREPRENEURIAL VITALITY AND TECHNOLOGY ECONOMY OF THE PITTSBURGH REGION
prepared by the Technology Commercialization and Entreprencurship Task Force for the Working Together Consortium, Seprember 1997




++ INVEST IN WEALTH AND JOB CREATION ASSETS
INVESTING IN THE FUTURE

prepared by Southwestern Pennsylvania Strategic Investment Partnership, November 1995
THE ECONOMIC IMPACT OF THE REGIONAL RENAISSANCE INT

prepared by Carnegie Mellon University, Duquesne University, Price Waterhouse, and the University of Pircsburgh, October 1997
+* REVIVE OUR ENTREPRENEURIAL VITALITY

AN ACTION PLAN FOR IMI.’ROVING. THE ENTBEPRENEURMLW AND TECHNOLOGY ECONOMY OF THE PITTSBURGH REGION
prepared by the Technology Commercialization and Entreprencurship Task Force for the Working Together Consortium, Scptember 1997

THE 1996 ENTREPRENEURIAL VITALITY SCORECARD

Erepnred by the Center for Economic Development H. John Heinz ITI School of Public Policy and Management, Carnegie Mellon University in cooperation with the
Enterprise Corporation of Pitsburgh, 1996

THE 1997 ENTREPRENEURIAL VITALITY SCORECARD

repared by the Center for Economic Development H. John Heinz I1I School of Public Policy and Management, Carnegie Mellon University in cooperation with the
Emcrprise Corporation of Pitsburgh, 1997

PENNSYLVANIA'S WOMEN BUSINESS OWNERS: DECADE OF GROWTH REALIZATION OF POTENTIAL
prepared by Seton Hill College National Education Center for Women in Business, 1996
+* MAKE GREATER PITTSBURGH A LEADING DESTINATION FOR WORLD VISITORS

A MARKETING STRATEGY AND ACTION PLAN TO ACCELERATE ECONOMIC GROWTH IN SOUTHWESTERN PENNSYILVANIA
prepared by McKinscy & Company for the Regional Marketing Coalition, November 1997

BUILDING ON SUCCESS: EXPANDING AND IMPROVING THE DAVID L. LAWRENCE CONVENTION CENTER TO BRING NEW VISITORS AND
JOBS TO SOUTHWESTERN PENNSYLVANIA
prepared by the Convenuion Facilities Needs Assessment Task Foree, 1996
% CREATE AN ECONOMIC CLIMATE FOR THE 21ST CENTURY
THE LOCAL AND REGIONAL ECONOMIC IMPACTS OF THE PORT OF PITTSBURGH

prepared by Martin Associates for the Port of Pittsburgh Commission, June 1996
A REGION ON THE MOVE: A TRANSPORTATION INVESTMENT STRATEGY FOR GROWTH AND RENEWAL IN SOUTHWESTERN
PENNSYLVANIA

prepared by the Southwestern Pennsylvania Regional Planning Commission, November 1994

+% ESTABLISH A NEW ERA OF LABOR-MANAGEMENT PARTNERSHIPS

THREE RIVERS AREA LABOR RELATIONS CLIMATE ASSESSMENT
prepared by Three Rivers Area Labor Management Committee and the University of Pitesburgh, 1997
¢ ESTABLISH A NEW SPIRIT OF TEAMWORK IN ECONOMIC DEVELOPMENT
A MARKETING STRATEGY AND ACTION PLAN TO ACCELERATE ECONOMIC GROWTH IN SOUTHWESTERN PENNSYLVANIA
prepared by McKinscy & Company for the Regional Marketing Coalition, November 1997
%+ CONNECT WORKERS AND STUDENTS TO THE JOBS OF THE FUTURE
A NEW GENERATION OF TEACHERS: CONNECTING WORKERS AND STUDENTS WITH JOBS OF THE FUTURE

prepared by the Next Generation of Teachers Task Force for the Working Together Consortium, November 1997

MATHEMATICS AND SCIENCE EDUCATION IN SOUTHWESTERN PENNSYLVANIA
A STATUS REPORT 1996-1997, prepared by the Regional Math/Science Collaborative, Cindy Tananis, and R. Tony Eichelberger, January 1998

ATTRACTING AND RETAINING HIGH-TECHNOLOGY TALENT
a study co-sponsored by the Pirsburgh High Technology Council and William M. Mercer, Incorporated, Spring 1998

OCCUPATIONAL PROFILE REPORTS . .
Work Keys profiles of key occupations in the targeted inclustry clusters, prepared by the Southwestern Pennsylvania Connection, an initiative of the Soudhwestern Pennsylvania
Industrial Resource Center and the Pitsburgh High Technology Council, April 1998, Vol.1 and Vol.2

%+ MAKE GOVERNMENT MORE COMPETITIVE

PREPARING ALLEGHENY COUNTY FOR THE 21ST CENTURY .
prepared by the Committee to Prepare Allegheny County for the 215t Century for the Allegheny County Board of Commissioners, January 1996

ESTABLISHING A CULTURE OF EXCELLENCE: RECOMMENDATIONS OF THE COMPETITIVE PITTSBURGH TASK FORCE
prepared by the Competitive Pitsburgh Task Force, October 1996
* BUILDING ONE ECONOMY

7 BLACK AND WHITE ECONOMIC CONDITIONS IN THE CITY OF PITTSBURGH
University Center for Social and Urban Research, University of Pitsburgh, June 1995

PLANS FOR PROGRESS
developed by the Plans for Progress Working Group, 1997
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Working Together Consortium
Additional Reading

THE GREATER PITTSBURGH REG_[ON: WORK]NG TOGETHER TO COMPETE GLOBALLY
prepared by the Regional Economic Revitalization Initiative (RERI), November 1994

e

Research that Supported

the Regiarml Economic Revitalization Initiative Process

A COMPARATIVE ASSESSMENT OF SOUTHWESTERN PENNSYLVANIA AS A BUSINESS LOCATION
The Conference on Real Estate of Southwestern Pennsylvania, June 1994

MAKING THE GRADE: ASSESSING THE CLIMATE FOR RETAINING AND EXPANDING MANUFACTURING BUSINESSES IN THE GREATER

PITTSBURGH REGION . )
ared by the Center for Economic Development at Carnegie Mellon University, The Connelly Center ac Duquesne University, and Price Waterhouse

I
ffg September 1994
TOWARD A SHARED ECONOMIC VISION FOR PITTSBURGH AND SOUTHWESTERN PENNSYLVANIA )
repared by Carnegic Mellon University's H. John Heinz 111 School of Public Policy and Management for the Allegheny Conference on Community
Y)m’dopmcm, November 1993 (The White Paper)
THINKING DIFFERENTLY ABOUT THE REGION: SOUTHWESTERN PENNSYLVANIA'S MANUFACTURING AND TECHNOLOGY ASSETS
prepared by the Pitsburgh High Technology Council (PHTC) and the Southwestern Pennsylvania Industrial Resource Center
(SPIRC) for the Regional Economic Rwi(r);%‘imion Initiative (RERI), November 1994
INVESTING TO BUILD OUR ENTREPRENEURIAL VITALITY: ACORNS TO OAK TREES
Rn:pared by the Enterprise Corporation of Pittsburgh to support the Regional Economic Revitalization Iniiative (RERI),
Novemnber 1994

WORKING TOGETHER CONSORTIUM - Reporting On Progress to the Community

1996 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, April 1996
1996 PITTSBURGH REGIONAL ECONOMIC REPORT CARD
prepared by the Economics Club of Piusburgh for the Working Together Consortium, April 1996
1996 MID-YEAR PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, October 1996
1997 PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY PROGRESS REPORT
prepared by the Working Together Consortium, April 1997
1997 PITTSBURGH REGIONAL ECONOMIC REPORT CARD
prepared by the Economics Club of Pitssburgh for the Working Together Consortium, April 1997

1997 MID-YEAR PROGRESS REPORT - THE GREATER PITTSBURGH REGION: WORKING TOGETHER TO COMPETE GLOBALLY
prepared by the Working Together Consortium, October 1997
Related Readings

** BUILD ON THE STRENGTHS THAT HOLD THE KEY TO FUTURE JOB GROWTH
ACTION AGENDA FOR MANUFACTURING PROSPERITY IN SOUTHWEST PENNSYLVANIA
prepared by the Advanced Manufacturers Network, 1996
CREATING A COMPETITIVE BUSINESS CLIMATE FOR PENNSYLVANIA MANUFACTURERS & HIGH-TECHNOLOGY FIRMS
preparcd by the Pitsburgh High Technology Council with the assistance of the Pennsylvania Economy League Capiral Division, April 1998
LIVING WITH THE CLEAN AIR ACT IN SOUTHWESTERN PENNSYLVANIA: THE IMPACT ON MANUFACTURING AND THE REGIONAL

ECONOMY
E:f:md by the Advanced Manufacturers Network for the Pittsburgh High Technology Council and the Southwestern Pennsylvania Industrial

urce Center, June 1997

PITTSBURGH GREEN BOOK
First Edition prepared by the Environmental Business Network, 1996 (Second Edition is expected in 1998)

+» ENHANCE TECHNOLOGY COMMERCIALIZATION AND SUPPORT DEMONSTRATION PROJECTS

AN ACTION PLAN FOR IMPROVING THE ENTREPRENEURIAL VITALITY AND TECHNOLOGY ECONOMY OF THE PITTSBURGH REGION
prepared by the Technology Commercialization and Entreprencurship Task Force for the Working Together Consortium, September 1997
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THREE RIVERS AREA LABOR RELATIONS CLIMATE ASSESSMENT
peepared by Theee Rivers Area Labor Management Commiriee and the University of Pittsburgh, 1997

¢ ESTABLISH A NEW SPIRIT OF TEAMWORK IN ECONOMIC DEVELOPMENT
AMARKETING STRATEGY AND ACTION PLAN TO ACCELERATE ECONOMIC GROWTH IN SOUTHWESTERN PENNSYLVANTA
prepared by McKinsey & Compang for the Regional Marketing Coalicion, November 1997
% CONNECT WORKERS AND STUDENTS TO THE JOBS OF THE FUTURE

ANEW GENERATION OF TEACHERS: CONNECTING WORKERS AND STUDENTS WITH JOBS OF THE FUTURE
prepared by the Next Generasion of Teachers Task Force for the Working Together Consortium, Novembcrj 1997

MATHH{A,HCS AND SCIENCE EDUCATION IN SOUTHWESTERN PENNSYLVANIA
ASTATUS REPORT 1996-1997, prepared by the Regional Math/Science Collaborative, Cindy Tananis, and R. Tony Eichelberger, January 1998

ATTRACTING AND RETAINING HIGH-TECHNOLOGY TALENT
4sudy cosponsored by the Pitshurgh High Technology Coundil and William M. Mercer, Incorporated, Spring 1998

O%Cm’mom PROFILE REPORTS
ork Kﬁﬁ of key ions in the targered indlustry dusters, prepared by the Southwestern Pennsylvania Connection, an inidiagive of i

Se

Center and the Piwsburgh High Technology Council, April 1998, Vol. 1 and V.2 outhwegy.. .

)
p”““'f GOVERNMENT MORE COMPETITIVE
" VARING ALLEGHENY COUNTY FOR THE 21ST CENTURY
Ml” the Comminee to Prepare Allegheny County for the 215t Century for the Allegheny County Board of Commissioners, January 1996
mlma ACULTURE OF EXCELLENCE: RECOMMENDATIONS OF THE COMPETITIVE PITTSBURGH TASK FORCE
by the Compesie Pinsburgh Task Force, October 1996

g,

Q:‘\G ONE ECONOMY "THE CITY OF PITTSBURGH
e WHITE ECONOMIC CONDITIONS IN THE g

us;?; for Soct l;ndUrhanRgsa:d\‘“N\m\‘T ~

i TROGRESS

57 the Plans for Proggess Woild




'WORKING TOGETHER CONSORTIUM
425 Sixth Avenue, Suite 1000
Pittsburgh, PA 15219
Telephone: (412) 281-1890
FAX: (412) 281-1896

email: workingtogether@accdpel.org

Director: Rhonda L. Schuldt
Assistant Director: Connie Reiter-Kreps
Administrative Assistant: Lauren Wally
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